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ABSTRACT

" In tendering process, main coﬁtractors alwgys enggge/procure subcontractors and
suppliers (S&S) to do specific jébs. The procurement of S&S ¢or‘nprises: many steps that request a
lot of daia about prices fromlS&S', which leads to consuming time and cost. This shows é low
efficiency of the tendering process. However, few reseafch' Qorks have explored this process and
S&S enquiries. Thus, thé research was aimed to explore the tendering process and enquiries for
procuring S&S of main contractors via interviewing tendering practitioners. The results through
content analysis show that this process can be divided into 9 steps: (1) réviewing needs and the
scope of work, (2) selecting factors for making a S&S_shoﬂlisf, 3) prepaﬁng -a shortlist, (4)
delivering drawings, specifications and conditions of contract, - 5) develdping factors for
evaluating S&S ability, (6) receiving tenders and gathering data according to developed factors,
(7) evaluating tenders, (8) pre-award meeting, and (9) awarding céntract. In-addition, guidance
for improving this process is suggested such as improving communication, using easily
understaﬁding forms for communication, and managing to complete drawings and specifications

before starting the procurement of S&S.
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in tendering process, main contractors always engage/procure subcontractors and suppliers
(S&S) to do specific jobs. The procurement of S&S comprises many steps that request a lot
of data about prices from S&S, which leads to time consuming and higher cost. This results in
a low efficiency of the tendering process. However, few research works have 'explqred this
process and S&S enquiries. Thus, the research was aimed to explore the tendering process
and enquiries for procuring S&S of main contractors via interviewing tendering practitioners.
The results show that this process can be divided into 9 steps: (1) reviewing needs and the
scope of work, (2) selecting factors for making a S&S shortlist, (3) preparing a shortlist, 4)
delivering drawings, speciﬁcatiohs and conditions of contract, (5) developing factors for
evaluating S&S ability, (6) recei.ving tenders and gathering data according to developed .
factors, (7) evaluating tenders, (8) pre-award meeting, and (9) awarding contract. In addition,
guidance for improving this process is suggeéted such as improving communication, using
easily understanding forms for communication, and managing to complete drawings and

specifications before starting the procurement of S&S.

ﬁ']ﬁ’lﬁ'ty: Subcontractors; Suppliers; Enquiry; Procurement
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