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ABSTRACT

At present, there appears more competitive bidding for government and private projects. This way
lead to unbalanced bidding of contractors in order to win the competition and, more importantly, gain
more profit. As a result, advantages and disadvantages happen between owners and contractors. However,
knowledge of unbalanced bidding is still limited, resulting in disadvantages of owners. In addition, there is
little development of unbalanced bidding models or programs. Hence, the research was owned to develop
a (1) correctly and rapidly model capable of computing profit from unbalanced bidding and (2) interacting

with users. The development was based on thesis, equations and strategies of unbalanced bidding.

Then, a computer program for the model was developed using Microsoft Excel and Visual Basic
for applications (VBA). After that, the model was verified by comparing the results computed from the
program and those computed manually. The comparison result is the same, which shows the reliability of
the model at a certain level. This model provides guidelines in disseminating the body of knowledge of

unbalanced of contractors, leading to more understanding of owners.
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