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ABSTRACT

The objectives of this research were : (1) to study the circumstance of management control
performance in private vocational schools (2) to determine opinions of private vocational school
management experts, and administrators of private vocational schools on the operational standards
of the management control system for private vocational schools : a balanced scorecard approach ;
and (3) to develop the management control system for private vocational schools : a balanced
scorecard approach. The research was conducted within 2 phases. The first one was to study the
circumstance of management control performance in private vocational schools and opinions of
private vocational school management experts and administrators of private vocational schools on
the operational standards of the management control system for private vocational schools : a
balanced scorecard approach ; and the second one was to develop a management control system of
the management control system for private vocational schools : a balanced scorecard approach.
Sample for the study in the first phase were 10 private vocational school management experts and
administrators of private vocational schools for interview, and 201 administrators of private
vocational schools for determine opinions. Whereas in the second phase, sample were 9 private
vocational school management experts and Balanced Scorecard (BSC) experts, 70 administrators of
private vocational schools.

The research instruments were structured interviews which concered the circumstance of
management control performances and operational standards of the management control system for
private vocational schools : a balanced scorecard approach. Other 2 sets of questionnaire for data
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collections. One related to the circumstance of management control performances in private
vocational schools with the alpha coefficient 0.91 and another concemed the operational standards
of the management control system for private vocational schools : a balanced scorecard approach
with the alpha coefficient 0.95. Two an evaluation check-list on the management control system for
private vocational schools : a balanced scorecard approach. The data were analyzed by the computer
programme with percentage, Mean, and Standard Deviation.

The results of the study were as follows :

1. The circumstance of management control in private vocational schools was conducted
as a whole at most level.

2. The operational standards of management control system for private vocational
schools : a balanced scorecard approach was found that it consisted of 4 perspectives and 36
standards. These perspectives and standards were classified such as 12 standards were in participant
perspectives, 14 standards in an internal process perspectives, 6 standards in leamning and
development perspectives, and 4 standards in financial perspectives. Which the private vocational
school management experts, and administrators of private vocational schools had opinions on its as
a whole was at most appropriate level.

3. The developed management control system for private vocational schools : a
balanced scorecard approach consists of 4 steps 1) Establishing Standards, 2) Measuring Actual
Performances, 3) Comparing Result with Standards, and 4) Taking Corrective Action. Which the
administrators of private vocational schools had opinions on the utility and feasibility of the
developed management control system for private vocational schools : a balanced scorecard

approach as a whole was at most level.
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