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Abstract

The purpose of this research are : 1) To study the opinion levels of Production Manager
involving the success factors affecting implementation of Good Manufacturing Practice System
(GMP); factor 1: Executive Manager are highly determine to proceed this system and constantly
gives support; factor 2: every employee in the organization has good understanding and willing
to collaborate in the procedure; factor 3: the resources are sufficiently distributed ; and factor 4:
constantly following and improving Good Manufacturing Practice. 2) To study and compare
Production Managers’ opinions about the GMP success factors which are categorized by their
gender, age, level of education and experience on food production. 3) To study problems,
obstacles and suggestions from the heads of supporting division dealing with the GMP success
factors, and their participation in improving GMP system for Royal Chitralada Projects. The
coordination the fifth factor is added between supporting and food factory to establish GMP.
Information used in this research are gathered from 11 Production Managers and 15 head of
supporting division from The Royal Chitralada Projects. Informations are collected by these
following methods: face-to-face interview and questionnaires. The results from the interview
were Content Analysis by methods, and the data from questionnaires were analyzed by
Percentage, Arithmetic Mean, and Standard Deviation.

The result of the research reveals: 1) the opinion levels of Production Managers about
the GMP success factors are mostly agreed. However, when considering each factors

individually, we found that, factor 1, 2 and 4 resulted as mostly agreed, sorted in descending

III



order by average; as for factors 3, the opinion levels resulted as moderate agreed. 2) The opinions
of success factors affecting implementation of GMP of Production Managers with different
gender were not different; while the opinions of success factors affecting implementation of GMP
from Production Managers with difference of age, level of education and experience in different
food productions were different. 3) The results from interviewing with heads of supporting
division for the factor 1, 2, 3 and 4 reveal the problem from frequently reorganizing renders big
effect on GMP process and found that there were not enough employees to work on. Finally, the
fifth factor, the heads of supporting division suggested about the coordination between supporting

division and food factory do not have a systematic GMP document delivery and storing system.
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