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ABSTRACT

The economic changes at present bring the good opportunity for the study on the
guidelines for the administration and management of organizations. Among those, local and
community product manufacturing groups are considered as another interesting study group
because they are a grass-roots group which plays an important role in the country’s economy
since the group utilizes the procedures of bringing local wisdom and indigenous knowledge of
villagers inherited by their ancestors and local resources into use through the development of the
product for commercial benefits. The objective of the research was to study the guidelines and the
strategies of the business operations of local and community products from 8 local and
community product manufacturers in Nongjhok District by qualitative research conducted
through questionnaires and observations.

The results of the study obtained by interviewing and observing 8 local and community
product manufacturers were that there are 5 types of products from the manufacturers. The first
three types of highest business operations ratio were cloth and attires products, utensil and
decorative products, and artificial art and souvenir products. The three types were of equal ratio at
25%. Pertaining to the organization structure pattern, the manufacturers preferred registering as
business owners the most (50%). Regarding the business operation experience, all of the 8
manufacturers had production experience of no less than 10 years. The concepts as to the
administration, production, and decision-making were centralized. Manufacturers produced the
goods mainly according to the purchase orders; no stocks of products await purchase orders.

Regarding the place of manufacture, manufacturers designated the present residence as the place

II1



of manufacture. With regards to the skills and capabilities in production, each manufacturer had
good knowledge, ability, and expertise due to their over 10 years of experience. Product delivery
time took approximately 1 week, depending on the delivery difficulties and the amount of
products ordered by customers. Also, every manufacturer gave much importance to product
quality control from the process of material selection, production, quality examination, and
punctual delivery. The manufacturers’ network system was used for giving and receiving
information about exhibition events. The concepts regarding the administration and marketing
were analyzed into 4 parts such as (1) Product aspect: every manufacturer focused on building the
value of product that matched and corresponded with the target group (2) Price aspect: Mostly,
manufacturers set the price by adding costs with the desired profit. However, the price of some
items was set according to the market price. (3) Distribution channel aspect: Mostly, the products
were distributed through the annual OTOP exhibition events and other exhibition venues by
public and private sectors. Apart from that, manufacturers could also distribute the products via
the web site created by Thai Tambol.com. (4) Market promotion aspect: each manufacturer had
their own different directions according to their types of products. Nonetheless, they mostly used
the method of giving price discounts to customers. The concepts of financial administration of the
8 manufacturers focused on the control of money expense in the form of cash for both the selling
and buying of materials from distributors. The manufacturers tended to use profit as working
capital and avoided loans for investment. The concepts of the administration and management of
organization structure were in the form of business owner’s; therefore, this created competitive
advantages for the organizations regarding the tactics in business operations. The idea of ‘making
a difference’ for the products was a direction mostly applied by manufacturers as a perfect
strategy to build stability and advantages over other competitors in the market. The process of
differentiation started from making a difference in quality, in a variety of product patterns, in
production materials, in product usage, in having leadership in production costs to compete for a
market place and to take the market share from competitors by controlling production cost to the
lowest so that the product price was lower than that of competitors, in implementing the tactic of
focusing on consumers: this tactic selected some customers and met the demands of some groups
of customers. The advantage of this tactic was that it helped reduce the variety of products.
Suggestions as guidelines for the improvement and development were that as the
provision of information to local and community product manufacturing groups in Nongjok

District was not thorough, the public sector should assign officers to be responsible for extensive

v



publicisation so that manufacturers gain better benefits and cooperate well with public sectors. As
for the separation into subgroups of the local product manufacturers and the community
manufacturers, these relationships caused some misunderstandings among them which threatened
the long-term discord. To tackle this problem, the District should act as a coordinator for setting

up a leading group which was clearly accepted for them.
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