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ABSTRACT

The human resource-isa more important factor te developed efficiency of an organisation
and sustained the busifiess. Understanding their needs-and-wants will_improve the methods that
meet their need and wants to-developed employee performance. The primary aim of this research
is to modify" the) fattors’ ‘thataffect /employee \performance’ in “an cindustry located at the
Ladkrabang Industrial Estate.

The data was collected by using questionnaires (o 367 ‘industrial workers in electronic
manufacturing in the Ladkrabang Industrial-area. The suryey data.was analyzed by percentage,
mean, standard deviation and Pearson’s Product Moment Correlation Coefficient.

The results showed that most of-the respondents aré married males who aged between
31- 40 years old and ‘a warker in the electronic-manufacturing in Ladkrabang Industrial area for
10 years with a high schooVdiploma degree and carn a_monthly income of between 8,000 —
13,000 baht. The environment is appropriate and the relationship between supervisor and
subordinated is fair. The relationship between colleagues is good. The satisfaction level towards
the human resource department in selecting, recruiting, scheduling, training and orientation, and
motivation is fair. They have less satisfaction toward salary income. The employee performance
both of quality and quantity is good. The work environment and the management of human
resource department are related an employee performance and employee satisfaction toward the
management methods. The management of human resources consists of planning and scheduling,
selecting and recruiting applicants, improving employee performance, evaluating employee effort,

and motivating methods.

1l



From this study, it is suggested that human resources should be plan the suitable
manpower to reduce the overload of employees. The organisation should improve the motivating
methods to motivate the employee willingness to do their job by the way of firstly promoting
methods that the employees have chances to gain higher positions, secondly they give more
training to existing employees to gain more knowledge, then motivation based on a proper salary
and income that is suitable for their performance. Lastly, is generating benefit to employees such

as a reward system to motivate them to do their job.
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