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In order to save time and optimize the effectively use of resources, the management and
administrative skills pay the important role in each project of a business. Due to many constraints
of a project management, like resources utilization, prioritization of each task, time management
of individual task, some advance_calculation and techniques should be applied to select the most
suitable project. Genetic Algorithm theory which was developed from generational evolution
model together with management and administrative skills were used to determine the appropriate
selection based on limited resources and priority of each task. From the study, it proves that the

Genetic Algorithm can be use as an effective tool for a project management which has the
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Define population size, crossover rate and mutation rate.

Generate random initial population.

Check precedence.

Calculate fitness function values.

Rank population by fitness.

l¢

I‘

Selection.

]

Crossover.

Mutation.

Check precedence.

Calculate fitness function values.
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Generation condition
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