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ABATRACT

The purposes of this research were: 1) to study the priority of supply chain management for
industries in Eastern Industrial Estate including planning, raw materials procurement, production,
delivery, inventories, marketing and strategic management. 2) to study and compare the priority of
supply chain management according to the natures of industry and categorization by sizes of
industry, operation lengths, export ratios and types of industry. In Eastern Industrial Estate, the
sample of this study consisted of 229 factories in Chachoengsao province, 791 factories in
Chonburi province and 450 factories in Rayong province. The total amounts of factories were 1470
and most of them are Automotive Industry, Electrical and Electronics Industry, Plastic Industry and
others. The research instruments consisted of Rating Scale questionnaires, statistical methods
including percentage, mean, standard deviation, One-way ANOVA and LSD.

The results of this research were 1) the seven aspects of supply chain management that were
planning, raw material procurement, production, delivery, inventories, marketing and strategic
management of industries in Eastern Industrial Estate found that there was high level emphasis in
the whole seven aspects of supply chain management.

2) The comparison of the performances according to the nature of industry that were different
sizes of industry, operation lengths, and export ratios on supply chain management alike and types

of industry emphasize on supply chain management different.
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Total n—1 j=1 i=l n
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