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ABSTRACT

As climate change, air conditioner has become a necessity for residents of tropical
countries, including Thailand. Although making life more comfortable by cooling house with air
conditioner is one simple method popular among urban residents, in 2007, the sell volume of air
conditioner in Thailand was declined. Economic tension, together with high rate of inflation,
significantly affected consumers” purchasing power. Many consumers decided to put off their
purchasing plan for air conditioners. As a result, manufacturers had to work harder in convincing
consumers why they should spend money on this costly became-necessary-item. So far, to gain
the most-possible part of market share, a number of manufacturers have decided to focus more on
marketing strategies.

This report focuses on the study about competitive structure and strategy of air
conditioning manufacturer in Thailand. The report is a result from collecting secondary data from
relevant organizations and from existing academic data which are universality acceptable.
Concentration Ratio and Size Ratio were used as methods to study about concentration of air
conditioning business between 2004-2007. Six big air conditioning tycoons operating as both
manufacture and dealer were chosen and studied. The study were done in both qualitative analysis
to study on general condition of the business and quantitative analysis that use concentration ratio
and size ratio follow Everly and Little’s concept.

It was found from the study that concentration ratio of air conditioning manufacturer in
Thailand is considerably high while the size ratio is relatively similar. As a result, the chance for

new manufacturer to enter into the business is pretty slim. As well, monopoly in air conditioning

111



business is another important factor. According to the study on the five drives, air conditioning
business trend to expand under the competitive situation which includes Price competition — for
example, competition on product cost, and Non-price competition — such as competition on
services, advertising, promotion and policy on increasing product guarantee period.

Based on the study, it is recommended that new manufacturers who wish to win market
share need to carefully study marketing strategy of the existing manufacturers. This includes the
study on their strategy as leading investors, in making product different and in focusing on
clients. In addition, based on the study on the five drives, it was found that competition on the
high-end market was focused on the differences of the products. Therefore new manufacturer
should pay attention to development on products’ quality and bringing new technology to the

system.
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