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ABSTRACT

The change in economic climate due to the impact of global economic crisis has forced
many companies to restructure their ofganizations for survival. KCE Electronics Public Co., Ltd.,
one of the many companies affected by such economic downturn, laid off 714 workers on daily
payroll on November (I, 2009.. The company then transferred 417 employees from KCE
International Co., Ltd. 0 fill the vacant jobs and newly created positions. As a result, there was a
need for management restructure and change in job/ deseriptions, which directly impacted on
employee moral and metivation. Consequently, this, researcher conducted a study on the job
satisfaction of the newly relocated employees at KCE Electronics Public Co., Ltd. Data were
collected from 400 emplayees at the operational level via questionnaires during December 2008
and January 2009.

The result. of ‘the study indicated-that _majority of the respondents were female, aged
between 30 - 39 years, single; holding a bachelor’s degree, working with'the company for at least
10 years, working at the operational level and earning a monthly salary between 10,001 and
25,000 Baht. Overall, the majority of the respondents were satisfied with the job they held. The
majority was fairly satisfied with job security. They were also fairly satisfied with job
advancement opportunities. In addition, the majority was fairly satisfied with workplace and
administration. Furthermore, the majority was fairly satisfied with compensation and benefits. Job
descriptions were also considered fairly satisfactory by the majority of the respondents. Finally,
workplace relationship was also fairly satisfactory.

The result of hypothesis testing indicated that gender had significant causal effect on job

satisfaction. Age also produced different satisfaction level among the respondents. But marital

111



status did not cause significantly different level of satisfaction among the respondents. Job
satisfaction was not significantly different with respect to educational level. Work experience
caused significantly different level of satisfaction. Job position also caused significantly different
level of satisfaction. Salary level also resulted in significantly different level of satisfaction.

From the study of employees’ job satisfaction at KCE Electronics Public Co., Ltd., the
following recommendations are proposed in order to improve employees’ job satisfaction level.
Careful attention should be paid to compensation and benefits ensuring fair and appropriate
compensation based on job positions and job descriptions. With respect to job advancement
policy, a salary and job growth chart must be standardized and distinctively made public. Plans
for employee training at all levels must be promoted and employees must be given every
opportunity to participate in the training program to raise their. competency level. As for job
security, promotion policy must be made clear that internal job candidates are preferred to outside
candidates in the gearch for personnel in the upper level. However, the management must
 periodically conducts a survey-on employees’ job satisfaction and continually improve the

employee satisfaction level.
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RudnnuliyFsums
v
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a 1 Ve Yy Vv
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v
uEmdogso vy
VOAUTNN 11D - (18,762,629) - -
VSt Wiy
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9N TUIAMIAL 7,411,559 | /“(47438,906) 186,010,398 196,863,791
RUAALAZ TN TNE UM
a 4 & a
RuaNuYU(aAal) <qnd 42565995 (25,211,704) 1,008,548 43,670,061
HuaALa TN IMIUIN Y TR
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Y 190,165,371 | 147,599,376 83,320,822 82,312,274
YoyanizuaIuaalakumuAY
PRuaANeIE MY
ABNIEIY 294,362,092 | 294,660,455 50,214,092 43,269,056
muduldtayana 20,795,350 21,635,593 764,647 738,361
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