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ABSTRACT

The objective of this thesis is to study and reduce the changeover time in the process of change size at the
Liquid Plant of Unilever Thai Holdings Co., Ltd. In this study, 3 production lines, which are CLINIC Shampoo (C1),
bottled SUNLIGHT (C2) and refilled SUNLIGHT (V1), are selected as the case study. In order to improve and reduce
changeover time of this process to less than 10 minutes, the theory of SMED (Single Minute Exchange Die) is used as
well as the theory of ECRS. In this study, the 5 improvement steps are employed, which are ; 1. to study the current data
as well as clarify the job description of each staffs , then 2. to separate internal and external tasks, and 3. to change the
internal tasks to the external tasks, then 4. to reduce the processing of both internal and external tasks, and finally, to
reduce the machine adjustment. The result of this study shows that the changeover time of C1 can be reduced to 9
minutes or 87 % while the reduction of changeover time of C2 also can be reduced to 12 minutes and 30 seconds or

82.39 %. And finally, the changeover time of V1 can be reduced to 7 minutes and 11 seconds or 80.5 %.
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o an 3.10 | 52.08 1 L L
Nadans
12. Y5udanazinduadieeny 235 | 5543 1 Io L
13. Jog in3putiianaaf mifonau 234 | 5817 2 » ¥
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6. paatuYvua 170 Haaany 18 Amas | 830 | 2924 1 L L
7. tFauths Load cell 340 | 33.04 1 L L
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5.99 Jog 225 | 2131 1 L L
6.009 Star wheel A3 IFNA WA 2 450 | 2621 1 L L
7.1d Star wheel asaviagnaIud 2 440 | 31.01 1 L L
g o P
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1 o o o
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5.;ﬂ?§auﬂixﬁummga 3.03 24.02 1 L L
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