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ABSTRACT

The Project Management Support System has been designed to support, facilitate and
monitor the project progress in project management. In details, this system not only assists
managing the project from the beginning to the end, but also increases the efficiency and
effectiveness of inputting project information, increasing customer’s transactions, planning the
budget, assigning responsibilities to the right staffs, validating the project team’s schedules,
planning project activities, providing appropriate storage of information, identifying and
examining risks, and providing lessons for other projects. Furthermore, this system supports
tracking of project progress and already-spent budget, and alerting trouble activities when the
delay happens or the expense is about to over the budget. Confidently, implementing this efficient

tool in managing projects will help reduce the trouble project and increase the project quality.
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Use Case Name: Create/Update Project Information

gy @ ]

. v . A Y o ¥ Y a A 1Y
Brief Description: L{]Uﬂ'ﬁﬁuﬂuu'ﬂlﬂl‘l’ﬁTﬂi\iﬂﬁl!ﬁ&"llﬂgﬁﬂlﬂﬂ')‘lli)ﬁﬂﬂIﬂi\iﬂ'ﬁl‘lﬂq
Primary actor : Project Manager
Stakeholders : Project Administrator, Project Team, Resource Manager, Management,

Customer

o/ @

egs v 3/ a2 Y
Precondition : Insamsgnueuvneldiudtanis Inssmsuaziideyagnilussuy

Trigger : 43amslassmsdesmsihdoyalassmsidrgszuy

-Actor Action' System Action

Typical Cause of Event:
¥ a
step 1: QiansIasemsflousivazidua.
Tasamaidhgszuy
- v S g
Step 2: thontufindoya
Step  3: asvaeuudInundeyaisuiu

o o ¥
ﬁ'lﬂi‘UIﬂiQﬂ'liﬂi‘Uﬂ'Ju

step 4: Vuiindoyadigszuy uasdmua

aouzvesIasansidu “Defined”

Alternate Cause of Event:
step 3a: nuhdeyafisududmiviasems linsudau : udeideyalinsudunas Iy

Inii# Step 1

vindietuiedisdu e ldidrlanishieuaesgaina Create/Update  Project

.&' a aa o 4
Information 30AY asalsues e lnoueniia nezunsyld degil 4.2




C

Select "project
Information"

<

[ Create ]

[ Update }

Display create
project

< Identify project number\/

Display "Project

)

\ not found"

[ Not found ]

i

information /\

reate/Update project\/

>Search project

[ Found ]

31 4.2 uenHi A lnozunsunansn15¥1911Y83 Create/Update Project Information

Submit project
information

/~ Display project
\ information

Display "Informaion
not complete”

[No]

Check completion of

information
[Yes]

-

awe project information and set
project status to "Defined"
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M990 4.2 iTUasl?)Uﬂgﬁlﬂﬁ Record Budget

4 R W S R,

Use Case Name: Record Budget

Brief Description: Tufinsuiszuaveslassmsdhgssuy

Y

Primary actor : Project Manager

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : InsamsgnadnluszyuSouioouda

Trigger : §9an15 Insamstiufinsudssmnaveslnsamathgszuy

L)

Actor Action System Action

+

Typical Cause of Event:
9 o -~ a
Step 1: Asanislasemsidonlngenish
9 LY =S ¢:l
doen1stunnivyseuulagainisonog
i [~ Y]
@won lann Iasesmsiaueatumiwaz i
goruzvedlasanisiluidu “Cancelled”
¥y
1ag “Closed” 11U
Step  2:  ITVUMAAINTIvENITTUAA
sudsenalnsams
o =R =)
Step 3: TUNNTWALIDUAIUYTTU UV
: 4
Tasamsihgszuy Favzdsznev e
f1esuwsuYseun waguulszua
r ¥
g1y
v A& 9
Step 4: Tunndoya
Step 5: msavaeundmuNdeyaiisuily

v
ATUNIU

o £ 9 Yt
Step 6: tiufindoyadgszuy

Alternate Cause of Event:

Step 5a: wuhdeyansuilulinsudau : udeidoyalinsudnuunz 18l step 3

o a 4 ] 4’
vndoTuedredu e ldidhlenshamvesgaad Record Budget 11ndiu gmnso

WowoTuelasueniiia lnozunsu1d aasUh 4.3

9




Select "budget
Information”

gk [ Record ]

Display record

[ Update ]

budget

Display "Budget

< Enter budget number \/
v

not found"

[ Not found ]

e

Search budget

[ Found ]

Create/Update budget
information /\
Submit budget
information

Display budget
information
Display "Informaion
not complete”

[No]

;

>Check completion of

information

[ Yes ]

Sawe budget
information

31 4.3 1en3A laozunsuLEAINITHRIIMYDY Record Budget

26
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M1 4.3 5700 BUAYAAT Identify/Update Risk and Issue

L B T 5 S HEE

Use Case Name: Identify/Update Risk and Issue
Brief Description: msﬁuﬁﬂw?mﬂ%‘Uuuﬂm%gaﬂam?}v\nmxﬂmmﬁawwﬁwﬁuiu
TnsaMs

Primary actor : Project Manager

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : InsamsgaadeluszyuGovieonds

Trigger : f3ams TnsesmsdesmstuiinnSonlfounasdoyammudsaunsilymues

Tasemsdnassyy

L'

Actor Action System Action

Typical Cause of Event:

3 o & A
Step 1: A¥ANI5IAsINIsdenInsInIsH
Y v 2 oA - Y
Aeanmstiiunnusotldsunlasdeyandny
w@ouazilyniveslasenis Tagewisonee
= }) P (Y Y ]
don ldan Tnsemsiausaduimduazdl

4 1
a01uzv031asan159 Ty “Cancelled”
¥y
1ag “Closed” InMiu
9 o & -1

Step 2: szuuuAaIniivenIsunnnTe
wasuudasdeyanuivanasynives
Tnsens
Step 3: Tiufinnsandvunasdoyanii
o A
Wvaazdymiveslnsamsidigszuy
Step 4: Tuiindoya
Step 5: aswTUUFMUNTeyansudiu

ATUdIU

Step 6: Tufindoyadngszuy

Alternate Cause of Event:

Step 5a: wuNYoyafisuilulinsuda : udeideyalinsudunaz 1wl step 3
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1] ° . !
el lan5 19U vB Iy AR | Identify/Update Risk and Issue ¥INUU N1TQITLU

ofu1e Tasuenian laozunsu'la a5 4.4

<

< Select "risk and issue" >

{K [ Record ] Display record

“\_ risk and issue
[Update]
Identify risk and issue Diskplay “risk and
number issue not found"
[ Not found )
Search risk and
issue
[ Foudn ]
/" Identify/Update "\ / Show risk and issue
\_ risk and issue \ information
Display "Information
not completed"”
[No]
Submit risk and ™\ Check completion of
issue information
[Yes]

Sawe risk and
issue

gﬂﬁ 4.4 UBNNIA IABZUNTULAAINTHINIUVDA Identify/Update Risk and Issue
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mﬂm 4417 wﬂ"‘mtjﬂg’d ne Create/Update PrOJect Plan and Allocate Resource

VR 0 A APu s TR L TP,

) Usé-Ca ‘Des‘criptiom L

s . ey

RRAES ,,4_ -y o

Primary actor : Project Manager
Stakeholders :

Customer

Use Case Name: Create/Update Project Plan and Allocate Resource
Brief Description: N152°9UNuAINIsuag fidoai luseniemsduiiulnsemsuaznisda
] } 4
yamnsie IR uRaroudeianssutiue

Project Administrator, Project Team, Resource Manager, Management,

Precondition : InsamagnardnluszuuSeuesuduias hifioniuziiiu “Cancelled” 1o

Step 1: A3ans Insamsvuinumums
antiuavesInsamsidigszuy Tavdos
a d'al o o n:ia' Y ay

seynansTundesin Juiisudu uazduga
¥y ]

YDININTTU TIMNIT 1M WsznIuides
1 4

¥ lduRenssuil

= @ & o
Step 2: 109NIRYADINTINONINTUATULUNY

Step 4: thonyanae UMY

L
Step 5: VUNNUNUIUYDIIATINS

“Closed”
. Yo A4 ] ¥
Trigger :@%ﬂfﬂiTﬂi\‘lﬂ'lﬂﬁﬂﬂﬂuﬂﬂllwu‘llﬂ‘ﬂﬂNﬂ'lﬂ‘ll'ltjixlm
Actor Action Systém Acfion
Typical Cause of Event:

Step 3: STUUUAATWTONTAMIUAFINITO

ﬁmu"lﬁ’iu%uuammmmmmm

9y o o
ﬂi’)‘ﬂﬁi’)UWU’J'I‘UE)IJﬁVI'U'H‘ﬂu

G

Step 6
y
ATUNIU

Step 7: udindoyadngszuy
Step 8: AMMuaanIUzYsalnsans lay

g8.1:  udunisSudunisanuny
Tassmsifsmuaantuzveslasemsiu

“Planned”
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M99 4.4 (79)

Actor Action System’ Action

{ ¢ S &

82 Audunisiivuiosidud

° d a d‘ q 9
audnsSaveenenssuiaunu 13l

o [~ .
Muuaanuzveelnsansilu “Executing &

Controlling”

Alternate Cause of Event:
Step 3a: Tudiwnamemmusufingld : udehminenlunaues W19 1Y% Step 1

step 6a: wuhdeyansuiuhinsudau : ufsideyalinsudruuas W U step 1

nf1esuietisdu ive1didhlenissiauuesyaing Create/Update Project Plan and

J = an, - 4
Allocate Resource 31041 a3nsnilisnstuie Inouonian inozunsu A Azl 4.5
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Select “ Create/Update
Project Plan”
<§ [Create] Display create
project plan

[Update]
Display * Project not
! found *
[ Found ]
Identify project number >Snn:h project
{ Not found }
Create/Update /~ Show project
project plan \__Enn
Jlocate rsouce
[Yes)
Display " Resouce
< Select resource ) < ot avallable )
[Ne]
Check resource
aailability
[Yes]

Update resource and
schedule

Submit project plan

and <

Display * Information
not completed "

[No)
LCheck completion of]
information
[Yes}
Sawe project plan
and resource
Set project status to [No] Update %
“Planned" completion
fYes]

Set project status to
“Exscuting and Controlling”

31N 4.5 uenAi3f laszunsuuaaIn13M91UYB9 Create/Update Project Plan and Allocate

Resource



MINN 4.5 ‘ltlm’@tlﬂgﬁ T Create/Update Resource and Schedule

Primary actor : Resource Manager

Precondition : -

AT NN

Use Case Name: Create/Update Resource and Schedule

Brief Description: Jufinuazilasuui/assvazBuavesyaninsuazansnananiiny
Stakeholders : Project Manager, Project Administrator, Project Team, Management

. 9o ' a A o &R A o a
Trigger :ffjﬂﬂﬂ'ﬁd‘lmﬂﬂuﬂlaﬂﬂuuﬂﬂ“sﬂlﬂaﬂullﬂaﬂ51Uﬁ$lﬂﬂﬂﬂaquﬂa1ﬂiua$

32

Actor Action

System Action

Typical Cause of Event:
9/ @/ ] a @ &4y

Step 1: A¥anmsrhumaiinunndeyaves

o ‘=' ° Y ¥
wiinanunszannsoiaululasems 1
dszuu Tageziufinanunomuwiinau o
WINEAND AWNUWALTTAVVDINDNUAY
3 [} ] o [~ A
U eglusedu 6 7 8 n5o 9 1Wudu Faez
fnanon13AnoasIA s woInnaulums
Mauldrulnsanms

Step 2: {Rentiudindoyn

Step 3. asdaeuudmuideyansuiu

9

AsUdIU

Step 4: tufindeyadgsz vy

v

Alternate Cause of Event:

Y

step 3a: wuhdeyaisuiuliasudu : udeideyalinsud ez 1W 115y Inid step 3

inAresnediedu e ldidrlemsieuvesyaina Create/Update Resource and

¢g - = ey o r.s'
Schedule ¥MMAU MsasueFUIe Tauoniif laszunsuld dagui 4.6



< Select "

esource

information”

)

33

Display record

[Update]

[Create]
S

Cientify employee number \

“\ resource

[Not found]

Search

J

< resource information ><

Create/Update

N

employee
[Found]

/7~ Show resource
information

C

Submit resource
information

Display " Information
not complete "

[No]

>Check completion of

N
/

information
[Yes ]

Sawe resource
information

311 4.6 1ENHIA lnBZUNTUUARINITINUYDY Create/Update Resource and Schedule
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M15197 4.6 31UASBYAYNIAT Close Project

Use Case Name: Close Project

Brief Description: 1u#inInsems lddewenldgndiSvuiouuda

Primary actor : Project Manager

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : Tn3smsiiaatusiiiu “Executing & Controlling” uaginmz Insamsfig 19l
A¥an1sTnsens

Trigger : §9an13 Insemstuiintalnsenis

Actor Action System Action

Typical Cause of Event:

9 o/ ' 4
Step 1: A¥ams Insamsdumininnuioay
TnsesmsnSodounslngens
Step 2: szvyLaaIdoyalnsemsluszuum
MWidonmmizndanusidy “Executing &
Controlling” uasd1iilugianislnsenis

3
W LRzIaReseaziuaves Inseans

3 o - o
Step 3: §3AM3 IAsaMsiaen lnsansi
v o
dan1s uaztfunnlalasenis

1 4

Step 4: ATIVABDUNUIUNUNIUNINUAYN
@ ) o
JusindwduaSwazdgynimnilgnilu
1nsemsgnia

L] °
Step 5: TunnUalassmsuasimuaaiug

v841n59nN1510U “Closed”

Alternate Cause of Event:

Step 2a: TiwudoyaInsemsluszuy : WTu1nif Step 1

Step 4a: wuuwuLluTasansdeliudaasansetlgmiulasemsdalita : Iaugmna
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-3 L) 4 o . 3
nngedurededu e ldidhlemsiiauvesyaiad Close Project M1n¥M T30

Woussuiolauueniag laozunsy 1d aesih 4.7

U

< Select "Close >
'e tll
projec / Display "Project not
L found"

[ Not found )
<ldentify project number\ >Search project

J

[ Found ]
Submit project /7~ Show project
to "closed" /> information

<Display "Activities or \

Issues not closed” /

[No]

Check all activities completed
and all issues closed

[ Yes]

Set project status to
"Closed"

310 4.7 1ENNHIA lnozUNILUAAINITHINUYB Close Project
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Use Case Name: Create/Update Lesson Learn

Brief Description: Sufinvien/dsunlasdoyaunisouii lnnmsduiulasims

Primary actor : Project Manager

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : InsamsgnadnluszunSonioouds

Trigger : §9ams InssmstufinnIen/douudasdoyaunSoudhgszuy

L

Actor Action System Action

Typical Cause of Event:
9 o A ~
Step 1: Aian1slasemisifienlnsanisf
1Y v R A = Y ~
apamstiunnnsen/asuulasdeyauniseu
Tavaansafezidon ldnTnsenisiauies
a 9/ ] Q’I’
i
Y LY ] A
Step 2: ITUULAAINUINOMNTUUNNNTD
nasumlasdeyauniSoy
Step 3: tufinnSeiasuuasdoyauniSou
Sy v 0o A Y 1 )
#ldnnmsauiiuTasamsidngssuy Feee
UsznavulUde FadouniSou uaz
a dy v AR
510azBUANADINITIUNN
Step 4: Tufindoya
Step 5: ATvaBULdIMUNToyanudu

Y

AsUdIY

Step 6: Tufindoyadgsyuu

Alternate Cause of Event:

Step Sa: wuhdeyaisuiuluasudau : udeirdoyalinsuduuaz ¥l step 3

. ) 2
e ldid1len1siauvesyding Create/Update Lesson Leamn w1nUU fansaifioy

aSuwlaoueniif laozsunsy 14 fegilii 4.8




Select "Create/Update
lesson leam"
< [ Create ]

Display creat

[ Update ]

lesson leamn

/ Display " Lesson learn
K not found "

[ Not found ]

Search lesson

< Identify lesson learn ™\

number /

learn

[ Found ]

Create/Update
lessonleam />~

Show lesson leam
\ information

Display "Information
not completed"”

[No]

>Check completion of

( Submit lesson-learn
information /

31N 4.8 1NNIA laozunsUARINITHINIUYDS Create/Update Lesson Learn

information

[Yes]

Sawe lesson-learn
information

37
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M31971 4.8 5100ZIBYAYAAT View Report

¥ 0

Use Case Name: View Report

Brief Description: LAAI510a21D0AA199) voelasemsludesiianls 18us srwaueamne
¥831n39ms Twamudoyanumsduveslasanms Wudu

Primary actor : Project Manager

Stakeholders : -

Precondition : -

Trigger : 43An15 1A390159095109UY0e IN5INS

g

Actor Action System Action

Typical Cause of Event:

A a &
Step 1: maﬂwﬂswqmuazszuuau%

1 oy
AN NADINIT

Step 2: HAAITIWNUMUAGNEADN
a d
Step 3: [ADAANNT WU

a d
Step 4: NUNWI091Y

Alternate Cause of Event:

v 9 d' -~ Y [} q' - a‘ ld'
Step 2a: wudeyanwiidon : udsi linusvauibon uaziFulnifi step 1

Step 3a: iion Tifiuiswau : Isugmne

° A 4 o ) 4
vindrefuiededu e lfidlsmshnuvesgmne View Report 103U aanse

wWeoueTuwlavuennin lnozunsy'ld Asgin 4.9



./~ Show report

< Select "view report” \
J

\\ menu

)

V

Select report
menu
< Select report >

[No]

C Print report

/~ show report

[Yes]

\

)

./ Print report
N

information

)

31N 4.9 wenN3A laozunsuuaAINITNIIUYDY View Report

39
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doaiudn ) luszuy

Primary actor : Project Manager

Customer

Precondition : -

Use Case Name: Create/Update Customer Information

. . . @ 4 A A Y a y & ¥ o
Brief Description: uuwﬂmmﬂaUumlawegaswazmummgﬂm mmwmfﬂuqﬂmwu

; Y Y < ¥ 4 1
g luszuuuda uazdesmsnlfouutasdoya nieidlugndsulnilas

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,

Trigger : §¥an1s Insamsideontiufinuazideuntlasdeyavosgndn

40

r Information

T et R A T ] T

<)

Actor Action

System Action

Typical Cause of Event:
Step 1: (deniufinuaziddounilasdoya

4
M

o £ g v
Step 3: UNnYDYAYNAT

P} v <K 9
Step 4: IADNUUNNYDYQ

9 o AL 9 v
Step 2: ll'ﬁﬂ\“’llﬂi]ﬂﬂ'liﬂuﬂﬂilﬂgﬁ@‘ﬂﬂ'l

T Y do &
AT UNUIYoNaNs iy

v

Step 5:

Asudu

Step 6: tufindoyadigszuu

U

Alternate Cause of Event:

Step 5a: nuhdeyaiisuiulinsudau : udeideyaliasudmunzIW1Uvim step 3

vindresurodredn e ldidrlen1sdrauvesyaine Create/Update  Customer

J " o, LY 1
Information ¥1N¥U T IsNsUBT U TauienhIf laozunsy 14 #as1if 4.10

A



Select "Create/Update
customer information”

%K [ Create] Display create
customer

{Update] |
Identify customer number Display "Customer
not found”

[Not found]

Search
customer
[Found]
Create/Update

customer information

Show customer
information
Display "Information
not complete®

[Noj
Submit customer ™\ Check completion of
information information
[Yes]

Sawe customer
infoomation

31 4.10 1ENN3A TnBZHNSULEAINITH19UYDY Create/Update Customer Information

41
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Use Case Name: Place Document
Brief Description: M3%10Na156199) 494 1A5IMSINYIZUY 19U 18AMIINITOBALUY
szuv enmsdeyovesginsel uazieamssvaiBuavesszuy iudu
Primary actor : Project Manager
Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : InsamsgnadreluszuuSoudoouds

L

Trigger : 903 Insamsidoninenansveslnsemadigszuy

Actor Action System Action

x

Typical Cause of Event:
Step 1: A¥anmslassmsiionTnsenish
desmistinenarsidigszun Tavmunsodioz
A b ~ @ v -
donlannlnsemstaueaduimiuasd
4 [
anruzvesInsanisi iy “Cancelled”
y

miniu
Step 2: sTUUUAAINTIIOMTIUBNTITVDS
Tasamsingszuy

LV = Ao w
Step 3: ufinswazdavesena1sNing
U A19FUIUIONANT FHAYDUDNES
o tod oy ' 9 o
Mruauduenasndeedaney ivny
gndmse’li uazifon IWdionarsideans
o 9
it
Step 4: 1ufindoya

] 1o o

Step 5: ATvARUUAINUINTRYaNTUY

Y

ATURIU

Step 6: Tuiindoyadgszuy

<

Alternate Cause of Event:

step 5a: wundeyansuiiulinsudu : ufvideyalinsuduuaz1Wlavii step 3
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4’! Y Y ] J = a
woldidhlsnsiauvesydind Place  Document 11n¥U o 1snilisuesuIo Iy

uoniian lnozunsuld Aegulii 4.11

Select "Place
document”
{K [Post]

Display post
document

[Update]
/ Display "Document
\ not found"”
[Not found]
Identify document \ Search
number J document
[ Found ]
/~Show document
information
Postupdate "\ / Display "Information
document < \ not completed”
[No]
Submit N\ Check completion of
document information
[ Yes]

< Sawve document >

30 4.11 ueniA lavzunsuNEAINITH19IUVDY Place Document
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M990 4.11 510a2B0AYAAT Cancel Project

A E Ty ™ LAY h Syered -
Gl B FTod e B ! AR B e TRV

Use Case Name: Cancel Project

Brief Description: fjufinhInssmsldgnendn

Primary actor : Project Manager

Stakeholders : Project Administrator, Project Team, Resource Manager, Management,
Customer

Precondition : §Tasamsogluszyy uazinmizTnseansiglfidugsans Tsems

Trigger : 43an15 InsenmistiuiinendinInsans

Actor -Action System Action

Typical Cause of Event:

Step’ 1: §9AN13 1ATIMSAUNINIAMIIBIAY
TasemnIoFovaslasens

Step 2: ssvuuanIdoya Insemsluszuumn
MWidon mmizdifglhidudianisTasens
winfu uazumassvazBoaveslnsens
Step 3: fi3ams Tnssmaidon Insansdi
doens uaztiuiinonidn Iasams

Step 4: Tufintlalnsemisuazdmuaaniug

voa1asan1515u “Cancelled”

Alternate Cause of Event:

Step 2a: Tuwudeyalnsesmsluszuy : 1WSulnif Step 1

4 0 . é’ a o
el lamsihanuvesyaine Cancel Project iU mansaidouasuieTaouend

38 laezunsu'ld desUf 4.12

v
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Select "Cancel
project” : Display "Project not >

found"
[ Not found ]
<Identify project numbﬂ >Search project
[ Found ]

Submit project Show project
to "canceled” information

\/ Set project status to
7\ "Canceled"

314 4.12 1eNTIA lnvzuNTUIIAINITHIIUYES Cancel Project

M3199 4.12 500

K ORI RN

Use Case Name: Jpdate charge rate

Brief Description: 15utljsdoyadasinmssvesminaumuudestnsidugiimuad luud
azszRuvewtinaudlisasmuseaed Tnaduminlng wu dumineu
26 6 USATIAMSIIAY 1,650 VM Aoda Tue ienarinlunde
anmztug Mliounlasll osnsdesmsilBousasauselfimuiy
vsonnnsld Tﬂuvzﬂﬁ'wﬂﬁ'uuiugmﬂaf}’

Primary actor : System Administrator

Stakeholders : Project Manager, Project Administrator, Project Team, Resource Manager,

Management, Customer, System Administrator

Precondition : -

]
=

. 'Y 9/ Yo 9/ 9 @ ' a A4 W [ v
Trigger : L%'I'H'u'Wl53;"1J‘Uvlﬂ5Uﬂ155i’N‘UE]i]']ﬂ&!%ﬂﬂ'lﬁPJ'IU&'VIﬂuﬂLWﬂ‘]J5U1J§Qﬂﬂ5']ﬂ'llﬁﬁ




M3 4.12 (719)

46

3

Actor Action,

System.Action

Typical Cause of Event:
Step 1: tdenildsuni/asdoyadasinuse

YPININIU

Step 3: USujadoyadasinusaves
wifnaw Wi luaudesms

& v Q9
Step 4: taoNUUNNYDYD

Step 2: ugasivemsidsunasdeya

DATINWTI

Step 5: A3 9AOUNUTITOYAGNADS

Step 6: Yuiindeyadgszuu

Alternate Cause of Event:

Step Sa: wuhdeya ligndes : udehdeyaligndeaas 1l step 3

o a 4 o 3
vinfesursdedu iveIdidr lensiauvesgmna Update charge rate n¥u snsadou

o510 laouenian laezunsy'ld AsgUi 4.13

Select "Update
charge rate"

Display update
charge rate

Update charge Display "Information not
rate comrect”

Submit update ™\

[ Comaet ]

/ Check comection pf

charge rate

information

[ Incomect ]

Save charge
rate

517 4.13 1onH3A lAvZINTNUARAINITINGIUYDS Update charge rate




Customer

&<<PK>> cusNum
&cusName
&cusAdd

[ A

0.*

Contact

&<<PK>> conNum
&conName
&<<Multhalued>> conPhone
&conEmall

&conPosition

Document

& docCreatDate 0.
&docUpdatDate
&docPath
&docDeliver
&docType

has

& proActEndDate
&<<PK>> docNum / &provalue
&docDesc &proStatus

47

RssAndlss
&<<PK>> rssNum
LsnLeam SrssTitle
&<<PK>> IsnNum sDesc Task
BisnTitle &rssRalDate &<<PK>> taskNum
&isnDetail @ rssTarDate &taskDesc
&isnCreatDate &rssClosDate & <<Derived>> taskDuration
&isnUpdatDate &rssSolution &taskSriDate
&rssPriority &taskEndDate
o SrssStatus &taskComplete
-+ & <<Derived>> taskCharge
pay %' 0.*
0.1 ) Budget 1.1
Project d g;::[;:?c budNum
&<<PK>> proNum &budvalue is performed by
&proName /
&proPInSitDate 0. 7
&proPInEndDate -
&proActSitDate -
TaskEmp -
&<<PK>> taskNum
&<<PK>> empNum 1.0
Employee
Schedule Q’“”E” emphum
mpName
g:::é(;; schNum &empHireDate
& <<Derived>> schDuration %«Multl\glued» empPhone
&sch$nDate gmpgrannzul
&schEndDate &e P
mpChargeHour
&empPosition

31 4.14 amatlaozunsuvesssuumivayumsuimis Tasams

4.3.2 m‘saanummam'lﬂasuﬂsu

MNMsARsEEmshauvesszyyuimsInsams annsmhdeyannmsinne

d

[ { &£ = 3 { a J LY y
nadudunaralaezunsumngif 4.14 GagunsoeFuienmadea fidatu 1ddedelUi

o 4 1 s a v o do P a [Y dy
ﬂ'lﬂE'lJ‘Vl 4.14 Wﬁﬂizﬂﬂﬂﬁ"wﬂﬂ'lﬁﬂ“"‘] VIiJﬂ'J'liJﬁllWﬂﬁﬂuTﬂUlJ'i'lUﬁglﬂUﬂﬂ\?u

1.
2.
3

4.
5.

Tnsans

6.

7.

®

9

[ 4 a ¥
ABA Contact IuAMATIUTOARARBYBIgNAWAAZ T

[+ 1
AME Budget 1Juaniasudszmavoaumas Insanms

[ { oo { 1
A Customer iPunmagnifusini Insemshidesdaoy

. [ A a 3 1Y o a [ Y 9/
AN Project lﬂuﬂﬂ'l’diﬂiﬂﬂ'liVllﬂﬂ"llull'ﬁ%ﬂ80ﬂ1lﬂﬂﬂ15ﬁ\iﬂﬂ‘ﬂ1‘ﬂ@ﬂﬂ1

o o ! P a
AR LsnLearn (uaaiaduniTounsodonissedeaeaildnnnisusns

[~ { ' ia J
Aae RssAndlss (Hunamaanuidvaasymideafinatululnasams

d &y Y 4 v o o
AME Document iuamdona1sideslduazinoitesiulnsimsianuag

aa Employee Aonaaninaiuiimunsaduniianlulnsens1d

[ LY J [}
. AA1& Schedule nJuﬂmﬁmﬂqnawmwuﬂmmmazﬂu WU A1TNNTAT NS

Anovusududu
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10. Ao TaskEmp  (Huamaunun1siiauveslnsenisuazynanaisuiaseo
L 4
HNUIUTTU)

11. aAa1a Task l:]:‘JUﬂZ’I'Iﬁlmuﬂ'liﬁ'N'lu‘UﬂﬁIﬂﬂﬂ'ﬁuﬁiﬁziﬂﬂﬂ'ﬁ

433 mseenuuuTinaudlaezunsy

nngand laezunsuuazaaia laezunsuvesssuumivayumsuims Inssmsh 18

9 ¥ A A a < 4 A ! o s a tg
udadldredu ienezeyrfisnisdems niensdedenruvesdousndnifiaiulums
Mauvesszuy musaldsueiuielddediniud laezunsuveungniseidifgdian i
Padu TaoFiaoud laszunsueztsenoy ludae iduluuunds sududuiinveseouing

ad d ¢ 1w Y A Y o w a4 '
wil¥ovetesulindegauuy uoziduunivoufadudmivuaasdonnuiidesenig
g a9 o w ' = o &«

sounauazsziidonnumifvvowdazidu Tavdindud laesunsudrfnq veaszuuil &

t 4
Asnie i

= . Y I .Y

1. FAINY lnesunTa Create/Update Project Information Lilﬂmﬂmﬂﬂﬂmi
dosmshvznlfonmawdludoyaveslnsems AuzldFenSominuiavvesInsamsifionios
fumlnsamsluszuy Weszuunudoyalunaid Project Aozuansdoyaveslnsamisruy

[Y 2] 4 4 o

nan1198 ProjectForm N3 Insamsnamisafivzidoundamieud luuazsufindeya
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M3197 52 wonynsudoyaveen1se  PROJECT deoyasiwazidualnsemsnusin

AUUUNIS
A aa a v ad 4
Fouennidn ANNNNE yiadeya |voulum | Ad | meien
v a
91909
PRO_NUM o Insans INTEGER PK
PRO_NAME ¥olasens VARCHAR | 50
SuFuduTnsamsi
PRO_PLNSRTDATE ) DATE
a3
Tuaugalasamsi
PRO_PLNENDDATE " DATE
Maru 1A
[ ‘; kY é
JuSudulnsamsh
PRO_ACTSRTDATE | , _ DATE
SILER
Tudugalasimsi
PRO_ACTENDDATE - DATE
RITOER
PRO_VALUE yf1ved IATINIS DECIMAL | 102
$auBundunn
PRO_REVRECOG Y DECIMAL | 10,2
9nAE7
v CUSTOM
CUS_NUM MY INTEGER FK
ER
NUTGBYA DU VDY PROSTA
PROS_NUM CHAR 2 FK
Tnsams TUS
EMP_NUM MUNYRUNUNIIUN CHAR 5 FK | EMPLOY
WudiamsTasems EE

M3199 5.3 NIuYNTudoYUDINIII PROSTATUS JoyavendniuzvesInsenis

4' aa ¢
HBLUDANIVIA

ANNHUY

a 3y
yHAveYa

YouIun

ad
e

al
AN

PROS_NUM

nugvanIue

CHAR

PK
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d'l aa d
youURANILIN

ANUHNWY

yindoyn

VYOIV

o}
Ra

a
ATNN

Y a
BN

PROS_DESC

R AR RITE
(Defined, Planned,
Executing &
Controlling, Closed,
Canceled)

VARCHAR

30

M31N 5.4 weunsudeyavRIMIII CUSTOMER JoyagniifivhInssmsiuuSin

& an ¢ A vy ad a
YOURANIUIA ANHNHTY Yuaveya | yaulun 1314} MINNN
91489
CUS_NUM nnuvgnn INTEGER PK
CUS_NAME Fognf VARCHAR | 50
CUS_ADD foguoagni VARCHAR | 100
& v A ya Y
MINN 5.5 WOUYNIUYBYAUDIA1318 CONTACT Joyasiviofannavagn
A aa { a v a d a
YOURANIUIA ANUHNIY ¥UAYOYQ | YOUIUA ng MINN
vV a
AR
CON_NUM MR URAAAD INTEGER PK
CON_FNAME Fodnaso VARCHAR | 20
CON_LNAME WINANOAAARD VARCHAR | 30
o o3
MY InsAmng
CON_PHONNUM | _ , VARCHAR | 30
AAAND
CON_MOBILNUM | naneioy VARCHAR | 30
Tnsfinsidefodando
CON_EMAIL Bunvedinne VARCHAR | 30
y CUSTOM
CUS_NUM winumvgnn INTEGER FK
ER
o o v A
NI IUINUIYD
TITLE_NUM va INTEGER FK | TITLE
AARAD
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M3190 5.6 NIUYnsUYEYAYDIAITI TITLE Yoyasnimih¥evemtinauuasgndn
a aan d a Y ad a
Youenn3 N ANANINY yiuadeyn |vouwa | g | muan
Y
971984
TITLE_NUM nugusnimr¥e | INTEGER PK
TITLE_NAME Animihve VARCHAR | 10
M1 5.7 wouynsudeynusenisie POSITION Yoyadumisauvesgnin
d’ aa Jd o Y s d d'
Youenn3tiin ANANINE viiadoyn |wvouwn | Ad | misei
YV a
81494
VUIAUA WA UE
POS_NUM -, INTEGER PK
fan
POS_NAME FodumusiAnde | VARCHAR | 30
M99 5.8 Wauynsudeyavesn1sny BUDGET Jeyasuilszanaiveslnsams
d’ aa J a v o d d'
Youenn3ian AINHIE yiadeya |vouwa | Ad | mnaf
Y a
91989
NUAVYDI
BUD NUM sz INTEGER PK
BUD_VALUE DTN I ES L DECIMAL | 10,2
PRO_NUM ey Insens INTEGER FK | PROJECT
NNYRVAIDTUWY BUDDES
BUDD_NUM udszanm INTEGER FK CRT
M9 5.9 wenynsudeyavedntss BUDDESCRT deyamiofuiseuyseun
& asn d a vy ad P
¥ouean3tan AUMINY ¥iadeya |wouwn | Ad | mis1an
Y a
814849
NN YAI0TUIY
BUDD_NUM INTEGER PK
wiszunm
BUDD_DESC Metuiwavlszana | VARCHAR | 50
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A aa d a Y ad d‘
¥oueAN3uIN AINHNIE yiiaveya |veuwn | Ad | M3
91409
HUWBYNINTTY
TASK_NUM INTEGER PK
Tasams
5IUasIRUANINITU
TASK. DESC VARCHAR | 150
Tnsams
TASK_DURATION | szoziaanlumsanidu | NUMERIC 3
Aenssulnseans
(Hour)
TUSuNINTTY
TASK_SRTDATE DATE
Tnsams
MduganNIsy
TASK._ ENDDATE DATE
Tnsams
TASK_COMPLETE |wesifudanuduss | NUMERIC | 3
nonssuveelnsens
mld9vuesfanssy
TASK_CHARGE DECIMAL | 10,2
Tnsams
NUYLDVUDI
FK | BUDGET
BUD_NUM uszam INTEGER
M15199 5.11 WeuynsudoyaveIA15 1 EMPLOYEE FoyawiinamluvSinfiamisogn
wvounne it lulasems'lg
& an Jd a v ad d’
YoueAnstiin ANNINY yiaveya |vouwa | fAg | maad
91999
EMP_NUM NN YWIENU CHAR 5 PK
EMP_FNAME Fowiinay VARCHAR | 20
EMP_LNAME Wnananiinau VARCHAR | 30
EMP_HIREDATE JuiSudndau DATE
@y Insany
EMP_PHONNUM VARCHAR | 30

WUNITU
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é aa d 3 ad d'
TOLIDANIUIN ANNKNIEY YHAYBUR | YDUIUR g MAT19N
Y a
BRRTN]
EMP_MOBILNUM | #u1o@e
Tnsemvilede VARCHAR | 30
WUNIY
EMP_EMAIL diraniineu VARCHAR | 30
BAND NUM NUWIAYISAVVDI BANDCH
. CHAR 1 FK
WUMNIU GHR
NNWYRAVTDTIUSUO EMPSTA
EMPS_NUM 5 CHAR 2 FK
NWUNIIU TUS
DESIG_NUM NURUR WU INTEGER FK | DESIGN
ATION
TITLE NUM fdmminay INTEGER FK | TITLE

M990 5,12 WILYNIudBYYDIAI319 DESIGNATION Foyadumisusaminay

A aa Jd a Yy a d a
¥ouLAN3UIN ANUKINY vHaveya | veuwwn | Ad | manan
Y a
01904
DESIG NUM MUAYAUNUIY | INTEGER PK
DESIG_DESC MTUWA NI | VARCHAR | 50

M990 5.13 WYNsudBYDYBIAI319 SCHEDULE doyamssnanvaaminnuudazay

fonssundosives

Winau

Fouoan3iton ANUHIEY yiadoya | veulvn | Ad M
#1409
SCH_NUM nuuaudenssud INTEGER PK
Aoerhvesminay
SCH_DESC FWNTTVALIOUA VARCHAR | 150
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Seuean3dian AN viadoya |veuwn | Ad | mmedi
914904
SCH_DURATION | 5382170190909055)4 | NUMERIC 3
fidpetussmina
(Hour)
SCH_SRTDATE SuSuduuesfionssu | DATE
figonhwominau
SCH_ENDDATE 3’u§uqmmﬁamsn DATE
fidoatveamineu
EMP_NUM nuomuniinau CHAR 5 FK | EMPLOY
EE

M50 5.14 Wouynsudeyaveen1s1e LSNLEARN deyauniSouareaiildsuuininns

=
VNITOU

15115 Insans
) aa d a Y ad a
Fouean3ian AUHINY yiadoya |vouwwn | Ad | eaeh
Y a
81904
LSN_NUM NG VUNITOY INTEGER PK
LSN_DETAIL SWazRUALNGUN | VARCHAR | 500
LSN_CREATDATE | JuitiufinuniSuu DATE
Funulfsunlag
LSN UPDATDATE - DATE
ynSoumge
PRO_NUM nua Insans INTEGER FK |PROJECT
' Yo LSNTITL
LSNT_NUM . INTEGER FK
uniSou E
M319M 5.15 WouYNIuYOYAYDIA15 1 LSNTITLE foyaradeunisou
& aa ¢ a 3 ad o
FoueAn3tian ANUNING yiiadoya | voulwa | Ad | msnn
Y a
91994
nuuauriade
LSNT_NUM INTEGER PK
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) aa d
YOUDANIUIR

ANUKNIEY

a Y
yUAYIYD

YBUIUN

20
Ra

a
131N

#1984

LSNT_TITLE

4 o v S
FONWVDUNIIYY

VARCHAR

30

M3197 5,16 WIWIYNIUYOYAYDIA1I1Y RSSANDISS Veyandudsauaztlsziuilynii

a 4

navululnsems
Fouonmiton ANUNING vilateyn |voulwn | Ad | misad
914909
RSS_NUM vanumuATdes | INTEGER PK
RSS_DESC frefuonudvs | VARCHAR | 100
RSS_RAIDATE SufinswBenandes | DATE
RSS_TARDATE Sufidmua13lums DATE
ulvanudueld
vua'l
RSS_CLOSDATE Sufifiannsaudle DATE
anudoudiade
RSS_SOLUTION Foudlunmudes VARCHAR | 500
RSS_PRIORITY ANNTINYVINY CHAR 1
GEN
(L, M, H)
ofSuRnzoude | VARCHAR
RSS_OWNER B 30
AT
PRO_NUM nuoavInseansg INTEGER FK |PROJECT
RSSS_NUM NUYIAYADIUEUDA CHAR 2 FK |RSSSTAT
PRI R Us
RSST_NUM MinuauFoN INTEGER FK | RSSTITL
fonnuides E




o

Y

73

Foanzigm

M9197 5.17 neuynsudoyaveenI31e RSSTITLE foyariadendut
A aa Jd A vy ad o
Youonn3iian ANHNIY viateyn | veuwn | Ad | manad
YV a
81989
RSST_NUM ninmaviadenny | INTEGER PK
oz ilgm
RSST_TITLE Foradonuudus | VARCHAR | 30
woeilaym

M5190 5.18 NIUYNSUTBYAVDINTTI RSSSTATUS Yoyaaiuzvosnnuidoaazilym

(Identified, Qpened,

Performing, Closed)

& aa d a g a d P
FOUDANITUIN ANUNHUIY YHAYDYD | YILIUN e M|
Y a
[CARLN]
RSSS_NUM HNUWavanIue CHAR 2 PK
RSSS_DESC MeTUITA UL VARCHAR | 20

M15197 5.19 wouynsudoyavednisle DOCUMENT deyaendisiineadesiulnsens

Houoan3Dad AUNIY viiadoyn | veuvn | fd M
91909

DOC_NUM NUBRUIONETT INTEGER PK
DOC_DESC fMoFUBNATT CHAR 50
DOC_CREATDATE | Suftadraionans DATE
DOC_UPDATDATE | Suiiiifinis DATE

wasulasenais

a1ga
DOC_PATH fumisiiiuienss | VARCHAR | 50
DOC_DELIVER Aosdaldfiugndn CHAR 1

n3e'ly (Y, N)
TYPE_NUM mnu@Yslaend1s | INTEGER FK | TYPE
PRO_NUM o lasams INTEGER FK | PROJECT
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feusan3on ANUNIY viladoya | veurva | Ad maadi
81484
TYPE_NUM viauriiaena1s | INTEGER PK
TYPE_DESC MoTUWwTHANTIS | VARCHAR | 20

M31971 5.21 Wauynsudeyausen1319 BANDCHGHR Joyaszauvoaninaiuuosaiuss

d'l aa d a Y A d d'
¥ouenn3uIn ANUNNIEY viavoya |wveuwa | Ad | M1IN
v a
91994
HUURVTSAVVDY
BAND NUM . CHAR 1 PK
WIANU
ATIVDITLAY
BAND CHGHR . . DECIMAL | 6,2
wNNUADY Tue
M15190 5.22 WouynsufeyaYnIA1T1 EMPSTATUS doyadnruzvoamineu
é aa | a Y ad :i
YouenAN3uIn ANHUHINY yiiaveya | vouwn | Ad | MR
$1994
NUUIRVEDTUSVDY
EMPS_NUM . CHAR 2 PK
WUAY
ADTLIADIULYDS | VARCHAR
EMPS_DESC . 20
NUNIIU
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page
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Main
menu
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Information Information Project Pian Issue Document Learn
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21 3.1 4.1 5.1 6.1 74
Create Record Create Record Post Create
1,0 1,0 1,0 1,0 1,0 1,0
22 3.2 4.2 5.2 6.2 72
Update Update Update Update Update Update
1,0 1,0 1,0 1,0 1,0 1,0
2.3 3.3 4.3 5.3 6.3 7.3
Show Show Show Show Show Show
1,0 1,0 . 1,0 1,0 1,0 1,0
[ I [ [ I i
8 9 10 11 12 13
Close Cancel Resource Resource Customer
Project Project Information Schedule Information View Report
1,0 1,0 1,0 1,0 1,0 1,0
10.1 11.1 12.1 3.1
Record Record Create S':rr'rﬂ:::y
1,0 1,0. 1,0 1,0
10.2 11.2 12.2 13.2
Update Update Update et
1,0 1,0 1,0 1,0
10.3 1.3 123
Show Show Show
1,0 1,0 1.0
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Managetent Support Syster .

ETITR® . >>Project Information>Create

Project Status’ Defined

5 ¥

Pm]ecl number : Project name *

A [[T¥ix inrasirugiure Gpgrace ]
Plan start date : Plan end date :

{1-Nov-08 5y [30-Jan-08 i)

Actual start date”; Actual end date :

[ o ks

Customer number : Cusfomer name : )
[158_ e [National ITMX Co. LTD. =%
Project value : Baht Project owner : -
[e01000000 [Teerawat B. e
Revenue recognition : Baht

B

(3ve)  (eancew)

Ty

317 6.3 milwevesmstiuiindoyalasans
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¥l Project nymber: Project name @+

161 {ABC services for S50 2

Budget number : Budget description ©

1022 {Software Implementation

Budget Value :Baht

1,997,000.00

e g it ik K Sw &

Budget list ;

v mER

o Bm}qetrjesfnpln&h e Hndger valie
1021 vor o | '3.550,000.00
f 1020 2,450,000.00;
[ 1019 Network imp 2.700,600.00]
[ 1018 Storage : [ 1,950,059.00,
L) &L S, ok %
3

d' 9/ LA ] =
317 6.4 nihveveamsiiufiniwaziduasuyszanaveelnsens
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Project Management Support System

Plan>Update

Project name :
¢4, |ABC services for SSO el

Budget description : Task charge : }
[€4,  [sofware implementation G [ 2640000] ‘l
Task description : 1
s s - |
)y |DB2 Instaliation » v ;
Task start date : Task start time : |
[20-Oct-08 | 7= (800 | D [
Task end date : Task end time : |
21-Oct-08 | == [17:00 | D ‘
Task responsibllity : ;
| Thanon P ] A

(sAvE] (CLEAR] [LCANCEL]

1 I::kuesulp(nu Duration (day) Sldlldjlt‘ End date

\ 14533 Hm Ware Imbmonlnhon 1509-08 l-Sop-Ds ’f' ) lmm Ware

; 14534 Hlm Ware implementation | 5 1-Sep-08 4-509-06 ‘ T [Hmd Ware

3 el e ]
|‘ 1‘535 sm Ware hubmenmlon 3 S-Seo-oa 7 s;o-oc 14533 [Thanon P, #cﬁ Ware mmnm&]

I<l o S s S e ]
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v 2 = d' d‘ a J o [
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2
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Project i ement S m &
HC

>>Rsk&|ssue>Recr

Risk satus: idented ]

roject number : Project name :
| 161 +,  ABC services for SSO &
| Risk number : Risk titie :
[151 delayed of requirement gathering \2q
Raised date Close target date : Closed date : Risk owner : |
o Mo T ekt T [Coomarie o, |
|
Risk description : [
|Project might be delayed due to uncompletion of requirement gathering ;ﬁ‘ ‘1
3 |
|
b |

3 ' - Pr——— Y

Risk solution

|
|
|
|
Required services and skills will be dependent upon the fit/gap of the assets 1o the prospective customers |2 J
requirements. During the Launch phase the required services to installiconfigure and deploy will be g |
|validated and modified via change control as necessary for the Configure, and Roliout phases. The skills L.‘J |
|described assume the case of @ very high asset it to customer requirements with minimal gaps. Where |
{possible. resources with overiapping skills are desired, for example...a Business Analyst with Usability I
|Skills. ‘
1
| |
\
|
|
|
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IEFIX™®  >>Project Document>Post

# | ‘ ;
g Profect number - Project name :

»
\
|
161 4 |ABCservicestorsso I ¢ E
|

Document number : Document description :

bas |Architecture Design =7
Al Deliver to customer:  Document Type :

g (vesiy] |System Design e

| Create date - Updated date - File - ;
\
|

| f13-0cto8 iR o S N o e

(C._ADD MORE DOCUMENT. ) ?

(save) [ctear] (LCANCEL ]

Project document list :

T T - T (|

| 344 SystemDesign  MNetwork Design Yes 1-0ct-08 I 1-0ct08 | i | w ﬂ |
“ 343 SystemDesign Backup Solution Design ves 1-0c1-08 i rocs (B 0 ; |
i
| || 341 nstalation RecordDB2 Instaiation Record Yes 1-0ct-08 | 1-0ct-08 {wi m ) |
| Ji el - —— i L T A (T AT 10 TSR0 B8 "
|
|

|
\
|
I
1
P i v | Ves " t-oa—der’ roos || (B | ‘ ,
|

U7 6.7 mheevesmsinenas Inssmsdhgszuy

v 2 G Ay :i (Y] a
6.2.7 UHNAUNITEUHIOVONAITIZTIUMIVIHIsIATINS
) a8 v & a Ay Y an y a
Tunideedl wwifunistiufinunSouniedonisseiaaieg Aldennisusnis
d 2 . o : - - ¢
Tasams edverudse Tesi lumsuswis Tnsemsindosuluewing sousiadiudlss Tos

vy A a Y a A v 9
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>>Lesson Learn>Create

Project number : Project name :
w1 4 ABCserwkestorsso [
Lesson learn number :
oo e

Lesson leam title:

(IT Infrastructure - Lotus Notes Email Transition B e
Created date : Updated date :
13-Oct-08 13-0ct-08 ‘
|
Detalls : |
|IT Infrastructure - Lessons Learned - Lotus Notes Email Transition !21
Deal: Softek [l
Challenge 13|
Migrating mail/office systems is a major transition, especially if the acquired employees are fully b
productive employees of an acquired company (rather than new hires who are expected to invest |
some time in on-boarding classes). The situation is compounded if the clients rely on BlackBerry
devices, as they must switch these at the same time as mail
Resolution on Softek
Besides the suggestions in the "recommendation” below, the following applies to Softek: |
1 Mail migration was completed in one month (MS Exchange to Lotus Notes switch, with \
BlackBerries and MS exchange mall forwarding to Lotus Notes) |
2 Level 2 customized the transition Help Desk provided during the transition |
3 The Softek Education Workstream Lead Provided phased/tiered transitional education to |
supplement the rollout education: |
1 Lotus Notes “Skill Bullder” - "How You Like t* Education |
2 Adobe Video Clips "How You Did it in MS Exchange... and Now Will Do It in Lotus Notes® () |
e giCaiane T ) o i e i il ;
i

Project Management Support System

>>Close Project

Project Status : Executing & Controliing |

O Submit project to closed

Project number : Project name :
has G EGPESBsevices [ ‘
| Plan start date : Plan end date : |
| SNovor | feFebos | %
Actual start date : Actual end date : ‘
soNovor | iodaros | i
Customer number : Customer name : |
N General Comptroller Department ‘ f
Project Value - 3
" 5.159,000,00 Bant |

d

31U 6.9 nvevesmsiiudinialasenis




Planned |

Project Status :

O Submit project to canceled
Project number : Project name :
I ¢ [TMBWANUpgrade K4
Plan start date : Plan end date :
focor | iMaros

;ual start 037!;: Actual end datevv

S Bt

Customer number : Customer name :

B Thai Miltary Bank Co.LTD.
Project Value :

| 53.340.000.00 Baht
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Pro

>>Resource Information>Record

Employee Status : @gﬁqa_r_d_@;

Employee number :
i oss2
j Employ:e title Employee first name : Employee last name : |
‘ iMf;f‘L"_] Thanon Pfépasn | Pragﬁs'ﬂ‘ ] S ‘ ’
‘; Employee phone number : Employee mobile phone number:
0205235 | osozeamen |
[ Employee email address : Employee hired date:

thanon@compary.com | [1-dan0s | TR

Employee position :
1T Specialist [y]

Employee number : Employee first name : Employee last name :
10842 | Thanon Prapasit i ;
Schedule number : Schedule description :
15087 | [Class for Linux Administrative Guide Line ]
Schedule duration : days  Schedule start date : Schedule end time : E
la , foNov0s | T I i
Schedule end date : Schedule end time :
13Nov0s | 7
[SAVE] [CLEAR] [ CANCEL ]
\
|
Schedule list - |
|
e | Scmcrscapon | et Lsmiaon Lo |t ovice SNEY
‘ 15986 Server instalation 5 1-5ep-08 | 4-Sep-08 | g 13 | 11
15944 Roy ' ? B 9|
‘ uter Setup 5 tsep08  4sep0s  [F [ 1l
| o 1 i
| | 15%02  DB2 Setup 3 | SSw08 | TSepts | g i )5 | ‘ UE
| v 14988 Server Configuraton 4 | SSep08 | ssep0s | [ | K] | : [&JI




Customer number :  Customer name :
| 185 | [National TMX Co.LTD
Customer address -
; 93/1 GPF Building, 17th Floor, Withayu Road, Lumpini, |
i | [Phatumwan, Bangkok, 10330 =
% | Contact number -
R
Contact title : Contact first name : Contact last name :
lw~~~E ESomcnai ;Chakgfee )
Contact phone number : Contact mobile phone number:
|02-680-1234 087-345-3456
Contact emall address : Contact position :
somchalc@fmecom | [ProjectManager
[ ; =
|
|
|
Contact list -
L TS
I 14542 Hr Sirichai Seechapan 02-600-1222 087-345-3456 |hcmolmxcom Sytammnw {
ﬁ. 14541 1“&: Somsri  Chonmanee | 02-680-1235  089-111-3423 soman@imccom | System naysn {z
| 14540 |Mims. Thipsuda  Thann 02-680-1222 ‘noar.rssmv thesuda@tmx com Sylemanqchr m I
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Welcome to
>>View Report >Project report>Project Financial Summary Report
Please select start date and end date

Start date :
| pay a | Month

End date :

{: "Yeﬂira vb;y.ﬂ[l{ﬂ‘oﬁ!ﬁ ) ?’J ‘Tfa;rg

(L_PRINT REPORT _ |

[LcAnceL |
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6.3 NMIPONMIVUIYINU
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6.3.1 WNUTNIUVRIIATINS
A P ~ L
Wuswanuiinaasaoiuzveslnsinislalasenisnils Tasiszuuszuansdoya
v I 1 4
erfugnzluGoswne yoelnssmsiug sonut iwu aauenemstu anudtmiives

Tnsems Wudu dredredsgilfi 6.16
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Tnsemsiifianiuz “Closed” iWudu Aodauanadsgi 6.17

H ' G Project Status Report

Project Management Support System Date/Time : 13-O¢ct-08 / 10:10 AM

Project Name : ABC services for SSO Customer name : ABC Co.LTD

Project Manager: Ched Prapantip Number of Risk (total): 9

Project Value (Baht) : 15,050,000.00 Number of Risk (closed): 3 !

Duration (Month) : 9 Project Status : Excuting & Controlling

Start date (plan): 1-Jul-08 % Complete {plan): 15 ;

Start date (actual): 15-Jul-08 % Complete (actual): 10

End date (plan) : 31-Mar-09 % GP (plan): 19 1
3 £nd date (actual) ; - % GP (actual): 25 ‘
H {

—End of Report—

! ]
page /1
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' : Project Status Summary Report
Project Management Support System Date/Time : 13-Oct-08 / 10:10 AM
Duration : 1-Jan-07 to 30-Dec-08

| 10230,000.00  1-Feb-08  30-Jul0§ Closed TeerapatT.
| 3] 161 ABCservices forSSO___ | 1505000000  1-1uk0S  31-Mar-09 Executng & Controling | 2 | (2 | A5 13 chear
{4 1 167 mMXinfrastructure upgrade | 9,010,000.00,  1-Nov-08 _30-Jan-08 Defined ] i | 1o [ o | 2| Teerawats. |
R Proldcs
|
!
--—-End of Report—-
|
|
E
| page 11
>

d' 9 Ao 1
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: Project Financial Report
Project Management Support System Date/Time : 13-Oct-08/ 10:10 AM
Project Name : ABC services for SSO
Project Number : Ched Prapantip
Customer name : ABC Co. LTD
Project Manager: Ched Prapantip
Project Value (Baht) : 15,050,000.00
Revenue bt (S0 ]
g e ]
Cost TANEIZEAr 05000
ERE TR
GP BRI
GP% s s
-—End of Report-—
page 11
r adliah *

31 6.18 miheeswnuanIuENIMIRUYDIInTINS

| -
| ) : Project Financial Summary Report

| Project Management Support System Date/Time : 13-Oct-08 / 10:10 AM

Duration : 1-Jan-07 to 30-Dec-08

| 1 . General Comptroller | | Chaiyapom T. |
} 1 | 145 ‘EGP ESB senices Department 5,159,000.00  1.190,500.00 30 | ”1.337.519.00: , 35 ‘ ;
SSO0 infrastructure B : -
‘ ‘ 2 151 implementation Social Security Organization 19,230.000 00 1.775.455 00. ?1 » 1.795.000 00 20 :Turopu T. !
|3 | 161 ABC senvices for SSO ABC Co. LTD 15,050,000.00 2,402,941.00 19 NA NA  ChedP
4 167 [TMX infr pgrad National ITMX 9,010,000.00 1,684,797.00 23 NA  N/A  Teerawat B.
Summary : 92,789,000.00 Baht

~-End of Report—

page 1/1
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! @ Employee Utilization Report

Project

t Sy Date/Time : 13-Oct-08 / 10:10 AM

9 PP

Emp num : 1-Jan-08 to 13-Oct-08
Emp name : Tass Boonprom

1 145 EGP ESB services General Comptrolier Department 164 10
2 151 SS0 infrastructure implementation Social Security Organization 246 15
I ABC services for SSO , ABCCo.LTD

|
l —End of Report—

page 1/1
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, ) a Resource Utilization Summary Report

Project Management Support System Date/Time : 13-Oct-08 / 10:10 AM

Duration : 1-Jan-08 to 13-Oct-08

—End of Report—
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PMSS Insfrastructure

J{

" *Cot porate Network
. . .

.
Pl
-

\M Mbase server

317 7.1 aalagnssuvesSunewwdindussuumivayumsuims Insems

a v J d ¢ 4
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v o ¢ ¢ ¢ 2O o a
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313aN25 . o
wiwlsesurawanais Tivfound19u Intel Xeon (dual-core) 2.8 GHz
MuwANNSMEn Taifeuni12 GB
1 g 9 ™ ' a =1 Yy '
niunudeya a1y ludndn 73 GB uaziinnussey liteundn 15,000
y 14
rpm $119U 4 /7 (WeY1 RAID-1 Meszuuilfiamsuazandn
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waumia A157 10071000 Mbps $1u2n T oen31 2 $09 (DM Link
aggregation
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