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ABSTRACT

Title : Factors Affecting the Loyalties of Middle and Basic Level Employees of
Essilor Manufacturing (Thailand) CO., LTD

Student : Mr. Kittipong TONGTATOP

Level of Study : Master of Business Administration

Major : Business Administration

Advisor : Associate Professor Dr. Kulkanya Na-Pompet

In the past three years, Essilor Manufacturing (Thailand) Co., LTD has faced the
problem of a high turn over rate of employees both in middle and basic levels. It is
affecting operational performance. The company has added and improved many kinds
of compensations both economic compensation and welfare, but it has not resulted in
reducing the turn over rate. Primary observation found that, company’s measures
emphasized extrinsic motivation. And it was found that the loyaltigs-of em':)loyees were
not obviously increased after implementing those medSures. Therefore we would
suggest studying the actual factors affecting the loyalties of employees in order to
construct a guide line for human resources management policy. Questionnaires were
used for collecting data from 278 employees of Essilor Manufacturing (Thailand)
Co.,LTD. Statistics used for data analysis are frequency, mean, and Chi-square.

The study results demonstrated that most of sample are female, aged between
26 to 30 years old, single, with a monthly income of less than 10,000 Baht, and they
graduated below secondary school or vocational. They were basic level workers of
production, and had worked over one year in Essilor, with experience in 2 to 3
companies and a high level of loyalty to the company. Basic level employees have high
level loyalty. Middle level employees have middle level loyalty. Extrinsic motivation
factors were highly important on high compensation, transportation, health insurance
and provident fund. Intrinsic motivation factors were highly important on job security,
company security, working environmental, type of job, management's recognition, and
company’s regulation. Compensation had the highest score among all factors. Basic

level employees significantly gave different importance to extrinsic and intrinsic factors.



Different gender significantly gave different importance on career path, heath insurance,
provident fund, travel activity and management recognition. Different age significantly
gave different importance on job security. Different marital status significantly gave
different importance on transportation, low interest rate loans and educational
encouragement. Different income significantly gave different importance on type of job,
transportation, nursery support, travel activity, company's regulation and independent
job improvement. Different education significantly gave different importance on career
path, type of job, transportation, travel activity, information and participation. Different
position significantly give different importance on career path, type of job, transportation,
low interest rate loans, travel activity, independently job improvement, and participation.
Different length of service years in the company significantly gave different importance
on work environmental, low interest rate loans, more holidays and travel activity. Different
numbers of work experience significantly gave different importance on work
environmental, training and nursery support.

Recommendations are the company should try to avoid any unnecessary
dismissal or job rotation, encourage understanding before job rotation, continuously
communicate company's secure status, bench mark compensation rate among similar
industries and use above the mean rate for compensation as well as balance the rate
internally, encourage initiative ideas of employees, encourage internal recruitment and
agree to free applications, encourage monthly out standing work awards, provide a
standard nursing room with a full time nurse, weekly doctors visits and provide health

insurance.
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T'an'mm'mﬁ'ﬁouﬁ'\'luﬁmmﬂwmﬁqﬁu 13.350 0.100
Fausndanlunisinauiia (@ane uas Foq) 6.171 0.628
AnEzFe 7.121 0.524
afaAnnss0Fudaiia 25.259 0.001*
afaRNINNTF NN LNATA 8.248 0.410
afaRnnsudnsaaBesin 9.863 0.275
afaRnshagend 12.100 0.147

4

adaAnsRuiraniiius 15.729 0.046*

3

adamn1sNsHnausy 9.163 0.329

ar &

@daANIANIGEIAYRT 14.244 0.076

A3AANTIIIUIINNINAG 6.446 0.597

fangsuniauien 0.864 0.275

3/ &

fimsuanananailauasliifasArewminey 6.989 0.539

naUfiRauuszusanaduaiamiulnens 7.355 0.499

o e A o
fingsuiiaAddenminzanuariaan 5.612 0.691
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Pearson df mAadiAty

tadtuseqela Chi-Square
Ruidiou A1dne Tusla Busefasing o figandnidsndu 15130 12 0.234
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Pearson df Awind1Aty

adtiuseqala Chi-Square
Ruiau Arde Tuda Gusedas 9 figandnmdy 9639 9  0.380
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Pearson df ANHAIATY
ladeusaqala Chi-Square
RuiRau A1 Tunla Rusedasing 4 figandniniu 15309 6  0.018
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Pearson df AvudnAty
EEGNERE Y Chi-Square
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