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ABSTRACT

Title : Marketing feasibility study of Pet shop business
Student :  Mr.Kiattikhun Luesiriwatana

Level of Study : Master of Business Administration

Advisor : Assistant Professor Apisit Kaewcha

Nowadays Thai family size becomes smaller compared with the past, and there
are more tension in life, many people fond of animals such as dog, cat, gasby rat,
hamster etc. to relieve lonesome and tension and also hobbies. The club of animals
feeding increased, from the study in 2003, Thailand has 15.4 million pet dogs and 7.8
million pet cats, and tend to increase respectively, which made business enlarged to Pet
food store, pet clinics and other services.

There is high possibility to open pet shop company, named Sat Lieng Saen Ruk
Co.,Ltd. Which operated about pet care activities, also beauty and health, entertainment
in Praves area on Srinakarin road, at Seree Center shopping center, at present, the
company has about 22 locations in Paves, Prakanong, Bangkhen and 4 companies in
Seree Center nearby.

To bring strategy of marketing to analyse the market trend, ability of competitors
in the form of products/service, price, channe! of supply and sales promotion which we
will know market trend to decorate especially in grooming location of animais to be
separated, and modern for feeling of customers’ need.

The suggestion of operation is to provide knowledgable staff to each section,
such as hair decoration and service in the front show room, which will use not a lot but
save time in training and learning or hire staff who have expert from other companies to

be considered..
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