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ABSTRACT

Title : Attitudes of Managers for The Efficiency of Skilled Labor in
The Industrial Estate Authority of Thailand Zone, Rayong

Province
Student ¢ Miss Apinya Murmnsittiroj
Level of Study : Master in Business Administration
Major : Business Administration
Advisor : Associate Professor Amomsri Tanpipat

The international trade and investment have the important role in the economics
of a country. It is also inevitably vital in the economic competition and free trade system
in many countries. The effect of free trade on the Thai labor is the long-term benefit from
the increasing wage but they didn’t get it in reality due to problems in production.
Rayong is one of the most important industrial provinces in Thailand. Owing to Rayong
are its competitive advantage in the worldwide market, the market's ready qualified
labor, and also the quality development of labor in free trade market. Due to these, it is
relevant to study about the attitudes of managers for the efficiency of skilled labor in the
industrial estate authority of Thailand zone, Rayong. The purpose is to study the afttitudes of
managers towards the efficiency of subordinate skilled tabor by using a 369 sample
questionnaire research from the managers in the Industrial Estate Authority of Thailand
zone, Rayong.

From studying of the attitudes of managers towards the efficiency of skilled labor
in terms of knowledge ability, as well as the working behaviors of the subordinate
employees, it is found that except for the moderate English skill, knowledge and ability is
in the high level. The managers have the highest good attitude about the expertise of the
skilled labor, and the lowest on innovation when compared with the average score of
knowledge and ability. For the working behaviors, the manager's attitude is in the good

level for every factor. When comparing with the average score in working behaviors, the



managers have the highest good attitude about human relationship, and the lowest
average score to being circumspect and meticulous careful about work. Considering
the average score, we can conclude that the manager has a good attitude to the skilled
labor in terms of working behavior rather than knowledge and ability. From the factors
analysis in knowledge, ability, and working behavior, most of the managers are satisfied
with knowledge, ability, and working behavior of an employee. Second, is the good
working attitude. Third, is the employee's work knowledge and expertise. Fourth, the
employee’s leadership, innovation, and decision making. The last, is the work accuracy
according to the goal. Other factors that managers think should be improved are 1) the
ability to solve unexpected problems, 2) leadership, innovation, decision making 3) English
skill 4) work knowledge and expertise 5) being circumspect and meticulous careful
about work.

From the study, it is known that there are many factors needed to be improved
and developed to make skilled labor efficient. The improvement and development efforts
should be supported by the government, education institutions, and private sectors to
strengthen the qualified labor according to the labor market. Government should
emphasize on the education.to support the improvement of unskilled labor's ability to
solve the unexpected problems, implement leadership, innovation, decision making,
upgrade English skill, work knowledge and expertise, and to be circumspect and
meticulous about work. Education institutions should pay attention to the human
resource and teachers' qualification assessment. Private sectors should focus on

training for skills development, knowledge, and performance feedback.
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