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ABSTRACT

Title :  Activity Based Costing: Case Study of XYZ Co.,Ltd.
Student : Miss Uma Thonglim

Level of Study . Master of Business Administration

Major . Business Administration

Advisor . Associate Professor Amornsri Tanpipat

One of the important business factors under the current situation is the cost
minimization. Activity based costing system reflected more accurate cost than other
methods. The study aimed at analyzing traditional cost accounting system by
concerning production process of faucet manufacturing and applicatior of activity
based costing.

The study focused on analyzing data and information compiled and investigated
from official documents, previous study, including company officer's interview.
Organization structure, procedure, production process and traditional accounting
system blending with other related theories were applied in the study for practical
accounting process and activity based costing application technique.

The conclusion of this study showed that, while traditional accounting system
used one departmental predetermined manufacturing overhead rated, activity based
costing system 8 activities based predetermined manufacturing overhead rates for the
more accuracy and reliable. Focused on example of products, unit cost of product with
simple process was decreased. In the meantime unit cost of product with complicated
process was increased. Product cost computed based on an activity based costing

should be beneficial for strategic decision making and enhancing competitive capacity

in the long term.
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Tungjiudnaninladanuiiu (Contribution margin) fwnfnlsdauAuiidnmgenaiiazsasiy

Anldannisuanngeldauisoafiunsudnse 1 fauandlunisadi 16

< a « o o o a e s
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sUuuuN@RduLaznisiana ls suwumlaue
uandFHnutiae/inlage ANETHHANA U
(Low volume/high profit) (Promote)
rnan B autaeiiles @wnadiunas
(Low volume/low profit) (Discontinue)
HamlFNasan/inleg Unilas
(High volume/high profit) (Protect)
rAnLUR /AN lasin NITARGTIYMNNLILAN
(High volume/low profit) (Internal cost reduction)

9 a - b [l
PALAUDLUSFIUTUNTANHIASIAD 14

" 1. AasinnsAnmiinBaiessydnfanssuladlufianssuna A ayadidowia
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Aladnyadq e
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ABENNITAIUIUAUNY ABC
=l
nIANEN 1
1 Audd A dududndudi 4 1l Aefudn A B C D SalfieTeednsisies

-l [ - - -l - b 4 :‘f - -l :l/ [] o -l
LAEINU HNTSLIUNITHRAMEINY fumm 4 Tlin NYN'Ilu’lﬂ'lvm‘.,l Uastumalan uasy

1 . H L4
Futtunsudniuansteiy nsu@an dnanssufaades 7 Ussinn nefiseas@ansail

4

fanssy Uszinn uuRamiag
nNanas
1. mﬁmfgﬂfi’mqau unit 10 % 18IAIAQAL
2. NITATLIANUSIIUNNATN  unit 10 L MABT TIUINUN AN
3. MIEwATeedns unit 15 LmsadaTualriaedns
4. MIEITENNNTHAR batch 120 LMABNIIFRENNTHER 1 AL
5. nisdean batch 125 L msiaAn 4438
6. nruuedngay batch 25 umeia batch

1 3 v
7. nsdseneududou product 500 UNARTUAIU
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Unit Batch Product
raRAUYTN aua Uiuney 1 2 3 4 5 6 7
A W@wn el 50 5 5 1 1 1 1
B @wn W[ 500 50 50 3 3 3 1
c ey el 180 15 15 1 1 1 1
D way w1 1,800 150 150 3 3 3 1
Lol 2640 220 2200 8 8 8 4
unusiauiae 0% 10 15 120 125 25 500
fununansy 264 2200 3300 960 1,000 200 2,000
My 9,924
MSATUIUAUNUILLILAN
MR 1ua B dale dam U AT
wrw AldANe w@dndtuel  aRmsuet
NNAN NTERR favdas T4
A Bn - Yes 5 4511 22555 22.56
B @n NN 50 4511 2,255.50 22.56
C ey vdae 15 4511 676.65 67.67
D v wan 150 4511 6,766.50 67.67
nizAauAr 1 danensuERn
Aldanansuan 9,924
FTHAUTIUNIRT 220
dnsAldaensnan 45.11
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Unit Batch Product

ANERNENNINER 5,764 2,160 2,000
Funnsandnaunangsy 220 8 4
Snssuvunanssusaudag 26.2 270 500

Unit Batch Product
ARt T 8R9T  suMM Setup  dm dumu 4w SR sunu
UINU Aewdae  NRRATUY Feiae eRafT  Fudou siewian wAndue
NNAT

A 5 262 131 1. SeEFD 270 1 500 500

B 50 26.2 1,310 3 270 810 1 500 500

c 15 262 393 1 270 270 1. 500 500

D 150 262 3,930 3 |2r0 810 1 500 500
nanfoue  Unit Batch Product FUNUERRAUT  SuuNRANe
TN slavua

A 131 270 500 901 90.1
B 1,310 810 500 v 2,620 26.2
C 393 270 500 1,163 116.3
D 3,930 810 500 5,240 52.4
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RIEETNE AT
HARATUT AUNUULILIAN AUNUULIL ABC
A 22.56 90.1
B 22.56 26.2
C 67.67 116.3
D 67.67 52.4

a
NIAANWN 2

L3 H 471h 1ununazdsiunugauianssa (Activity - base costing) lunnsan

v

uyuudaiue SalulaqiuuEnlnidnmanlddeleuuuudnmimde (Single plant

wide factory overhead rate) lunsdngssAnlidnelranuliiusiunuadniosd Tneldgm:

=l o

Andaliaussunans drwfusuguan laretsanusn s

wHun (Department) Anldane15997u (Factory overhead)
Hasmiugayun1sw@n (Production support) 1,225,000 um
fen@m (Production) 175,000 UM
E’l'u‘l,lu?’m (Total costy 1,400,000 un

Ut H fifansnmaiuayunszusunisudauaneanidy 4 fanssu Tnafifunuaes

(%

WAz  NanTTN Al
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wdagl : U
nansruaduayUNIHER AuURNILLTTIN
(Production support activities) (Budgeted cost)

n13RAGY (Setup) 428,750
MTAILANNITHAR (Production control) 245,000
NITATIRADLATUNIN (Quality control) 183,750
NILIMTIRNAY (Materials management) 367,500
U (Total) 1,225,000

:-l’ | 74 - 1 1 4 -
uan|{inuy um*num?ﬂizmmlﬁmmm?'l'ng'\umnﬁuua:umﬂmmaum@zuam

sl
nansoust AU falue  nnsdes  Andanag NFATIAROL MU
widae EARGIN LR TmoALTLE

NNAN

NARATUN K 10,000 25,000 AR 80 80 35 320
NARITUI L 2,000 10,000 40 4 40 400
NARAUT M 50,000 140,000 5 5 0 30
ﬁunumn 62,000 175,000 125 125 75 750

1. AurnumsiunuAn ldaetsaausianday (Factory overhead cost per unit) 184

HARAUT K, L, uar M Taedidnsdrldaralenuuuudasmies uaslddatuaussnu

nunaiugu

2. WiAwanumsunuAtldanalseudemios (Factory overhead cost per unit)

VHARNTUT K, L, uaz M Taeld38sunugiufanssu (Activity — base costin )
L] 49 g

-l o
29M1

[ t } 7K1 [] ] ol o 1 L 7K1 o -l
1. arnmA A lsenudeamian Tnedisnmanldane e nuuudns i

fnsA g lrunuusnsian =

1,400,000

175,000 F2luausunans

=8 UMARTa TSN NAN



67

Al lreauramion ;
NRATU9T K NRAAU L NARSUT M

fruaudatin

UTRITUNNAT 25,000 10,000 140,000
fnsA 1 Fae s UL AR x8uw/dh*  x8uw/dh*  x8uw/dint
sanA e lraeny 200,000 80,000 1,120,000
Ml 10,000 2,000 50,000
uUsieuion 20 40 22.4

*dih = direct labor hour = FTHAUTNIIUNNAT

2. AwanumA ldaaelssausiamiog Tned s dunusuianssy WaAMUMNERT

N ds

NANTTN (Activity rate)

fianssu QREE N TVATRET PEPY gmfansIN fRINANTTN
(Activity) (Budgeted activity cost (Activity base) (Activity rate)
n1sRas 428,750 um 125 A%y 3,430 umsiaAs
NITAILANNITHER 245,000 1M 125 Ay 1,960 umsiaaka
NITATIARALATUNIN 183,750 um 75 Aka 2,450 UmsiaAs
NFLTMTIRRHY 367,500 um 750 A% 490 Y msianss
NINAR 175,000 UM 175,000 dih 1 umpia dth

[ %

TINANTTH (Activity rate) Harmnsaliduansunudnlddralrausaminalng

8
Lanad 8/ - } -:l'
liaBsuuguianssu il

<9
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HARTUN K

fanssy Yanumsldgnianssn dasfianssn ATITGEN e

(Activity) {Activity - base usage) (Activity rate) (Activity cost)
mMRaRs 80 AT 3,430 274,400 um
MIATLANNTHAR 80 AXs 1,960 156,800 UM
NMIATIREDUATUNIN 35 ks 2,450 85,750 LM
NLAMMIRN AL 320 A 490 156,800 UM
MTUAR 25,000 dih 1 25,000 U
sonlddalsanu 698,750 LW
UMY 10,000 U"m
suvuAnldanalssanusiamion 69.88 UM
HARATUN L

fianssy Wununsligwianssy  dmsnanssy Funuianssy

(Activity) (Activity — base usage) (Activity rate) (Activity cost)
mMshana 40 A3 3,430 137,200 UM
MIALANNITHAR 40 A% 1,960 78,400 um
NNIATIRFDUATUNIN 40 nfa 2,450 98,000 LW
NI AL 400 A% 490 196,000 U
MTHAR 10,000 dih 1 10,000 1"
souA daaTseanu 519,600 LW
AU 2,000 UM
puyuAn s lsanusiauion 259.8 U
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HAATUT M

fansau WBnumslfgnfanssn dwsafanssy Fuuianssy

(Activity) (Activity — base usage) (Activity rate) (Activity cost)
Msfins 5 A% 3,430 17,150 un
MTALANNISHAR 5 A 1,960 9,800 UM
NNIATARFDLATUNIN 0 afa 2,450 0 um
MU iRgAL 30 A% 490 14,700 UM
NSHAR 140,000 dlh 1 140,000 um
souA 1 daeTaeanu 181,650 L'm
MUUMNE 50,000 UM

At ldanalssanusiamios 3.63 U
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sivatnandnAne L 19nanssunafias 40 AfaraBunainasu@in 200 wiag (1unanisuan
-il 1 —: - o - S/, - :’, -I’ ar - :’/ [) - )
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W.A. 2548 — Tlaq1iy
W.A. 2545 — 2547
W.A. 2644 — 2545

W.A. 25643 — 2544

1_] ) YV

TEIRH ALY
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LI 1auuais uawmads (Uszindlng) d1in
AWM Project Controller

LT 1’uadia uawmafa (Ussindlng) a1dn
AWM Plant Financial Analyst

U3 Ruasa uamaia (Usemalne) 49
AU AR/AP and GL Analyst

LT 1wuaia welnafa (Uszwalne) s1da

ANUMIY Disbursement & Tax Accountant.
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