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ABSTRACT

The purpose of this study, “The Employment of Designers among Thai Exporters of
Gifts and Home Decorative Products” was to analyze the experience of designer employment
among Thai exporters of gifts and home decorative products, the factors influencing their
selection of designers, and their expectations of the designers. This study was a research survey of
a sample group of 235 exporters of gifts and home decorative products through proportional

sampling by product categories.

The sample of businesses of Thai exporters of gifts and home decorative products was
found to usually employ less than 20 employees and to have exported the in own product designs
for more than 10 years. The majority of these exporters had not registered their trademarks with
the Department of Intellectual Property, or won any design awards from any respected local
" design institute, or received any certification for the standard of design from any respected local
or international design institute. Furthermore, the quality standard of their products had not,
received any certification from any international quality standard organizations. The preferred
practice of searching for a designer by the majority of these exporters was through job
advertisement and through seeking advice from respected individuals in the industry. The major

role of designers of most of these businesses was to design new products.

The findings from the experience of the sample businesses show that the majority of
these businesses preferred to employ 1-3 full-time staff designers who had worked with the

company for more than five years. These businesses allocated a minimum monthly salary of



v

12,001-15,000 Baht for each designer. In the case of freelance designers, these businesses
prefered to use the service of freelance designers 1-3 times per year with a total annual budget of
about 100,000 Baht. In addition, past employment practices of these employers showed that the
majority of the designers were Thai males, graduated from a design school, and who eamed a
minimum monthly salary of between 12,001-15,000 and 18,001. The highest educational
qualification of the employed designers was a bachelor’s degree mostly from Silpakom
University. These designers usually had 1-3 years” work experience and possessed both Thai and

English language proficiency, although the level of proficiency was less in the latter case.

As for the criteria influencing the decision to employ designers, these Thai exporters of
gifts and decorative home products highly valued the following designer attributes: an
understanding of products, high level of skill or expertise of designers, and competence in design
work . The study on expectations of these Thai exporters of gifts and home decorative products
‘showed that most of them expected the designers to contribute to the company’s sales increase, to
show versatility in designing products as needed, and ability to introduce innovative product
designs. For these businesses, the most desirable attributes and qualifications of a designer
included : possessing knowledge and competence, willingness to leamn on the job, enthusiasm,
responsibility, punctuality, being flexible in the wok place, innovative, being a quick learner,
continuing self-development, being a good problem solver, capable of preventive problem
solving, working well with others, and possessing a positive attitude or being receptive their to

employer.

The above results led to the following suggestions. A business should carefully study its
requirements for a designer before selecting a designer who will fit the job and its needs. In order
to avoid any problems and obstacles after employment, a business must realize the importance of
the search processes beginning from job advertisement to screening of applicants. Furthermore, a
business should place emphasis on personnel training in order to help the newly employed
designer eliminate his weak points and improve his strong points. A business should also provide
better work incentives to increase the designer’s efficiency and ultimately the efficiency of
business and, hence, reduce frequent job changes. In addition, all concerned parties such as
government bodies, private organizations and institutes of higher learning should be involved in
designing a curriculum that will help academic institutions produce designers who will meet the

needs of businesses.
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