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ABSTRACT

Title . Factors affecting Original Equipment Manufacturer of Packaging's
Choice on Automation System in Bangkok and Samutprakarn

Student :  Mr. Pongsakorn Yuwaree

. Level of Study : Master of Business Administration

Major :  Business Administration

Advisor . Associate Professor Sirijanya Kuawiriyapan

At present time, a production business must obtain an effective, fast, precise
and highly-standardized productive system in order to create business advantages in
terms of commerce which is considered as necessities in order to survive in this
competitive production industry: Therefore, there brings about an emerged development
of productive means so called “Automation system”. Most of mechanical packaging
industries in Thailand are likely to utilized “"Semi-automation system” which is subject to
a low productive quantity due to application of old-fashioned technologies. As a result,
overseas automation machines have enormously been imported which finally cause a
trade imbalance or deficiency to our nation. As a matter of fact, conducting this research
upon “Factors affecting Original Equipment Manufacturer of Packaging's Choice on
Automation System in Bangkok and Samutprakarn” purposingly intends to study
marketing structure and a competition of an automation system in a ;:urrent market.
By do doing, we are likely to acknowledge of its marketing structure, competitive-market
as well as possible affected factors of purchasing decision of an automation system.
Consequently, we are capable of proactively preparing a markéting plan in order for
efficient competitive creation. in order to collect complete data, we have inquired
information from 52 machine producers within an area of packaging industry covering
Bangkok and Samutprakarn. The collected data has been obtained from 3 principle
positions: an engineering department manager, a purchasing department manager, and
lastly a factory manager. There are conclusively all together 156 sources to be

conducted in this research.



Results revealed in this study regarding marketing structures of packaging
machine producers can be categorized into two parts: 1) Marketing structure of the
oligopoly i.e. huge-sized businesses and mid-sized businesses.. There are only few who
are capable of remaining their highly market-share occupied statuses within their
integrated marketing community 2) Marketing structure of monopolistic competition i.e.
small-sized businesses and petite businesses- There are numerous producers who fall
in this category; they are likely to produce products in accordance with market and
customs' demands. Hence, variation and difference of products can be compensated
in this furiously competitive market of an automation system. Moreover, it is also found
that a price competition is not obviously used in gaining market shares.yet variation and
differences of products and services.

Possible affected impacts towards decision-makings of purchasing an automatic
controlling system has revealed that most of factory managers as well as engineering
department managers, particularly small-sized businesses, where are comprised of
26-50 employees, emphasize on domestic customers or clients and are likely to
produce made-to-order products with uniquely special-designed machines to fit with
ordered-products. Inexpensiveness, consecutively highly quantitative production, easy .
and convenient usage are main standard qualifications of prevail machines. More
importantly, sales persons are of significance once come to product’s presentatidn and
product’s knowledge provisien. Programmable Logic Controller (PLC) is considered to
be a highly-standardized compliance which is utilized to accelerate and increase
product's quantity each round of production. Efficiency, uncomplicated installation,
modern and various technology applications, reasonable prices compared with a
machine capability, maintenance services after sales, marketing boosting strategy,
public relation provision, product exhibition and seminar séttings to provide product’s
knowledge, free-sample products, an assisting department after sales and most
importantly prompt delivery of products as scheduled are all considered as major
impacts of production.

There are couple suggestions | would like to point out here after this research
has successfully conducted. There should be a support of work-shop establishment for

a purpose of knowledge provision of machines, increase of productive efficiency which



consequently decrease production cost in order to maintain in this free competitive
market. In a distribution and sales channel, knowledgeable sales persons, who are
capable of giving advise and enabling being consultants to customers when needed,
should be presented. Moreover, sample equipments shall be displayed and continuous
development of goods and services as well as on-time delivery are also necessary. All
above mentioned information is purposingly conducted for the sake of packaging
machine industry within Bangkok and Samutprakarn only. Therefore, if this research will
be applied in other industrial areas shall be careful due to differences of marketing

structures, customers' behaviors and other various factors.
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