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Gap Analysis for Printed Circuit Board Production Lead Time Improvement
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ABSTRACT

Title . Gap Analysis for Printed Circuit Board Production Lead Time
Iimprovement

Student . Banlue Buakaeo

Level of Study : Master of Business Administration

Major . Business Administration

Advisor : Associate Professor Dr. Amnuay Saengnoree

The study of gap analysis for. printed circuit board production lead time in the
factory of PCB Thailand company limited during such high competition period is to
evaluate its current performance against its potential as well as compared its
competitor's production lead time. The study was performed by collecting the
production data of May 2007 and related information from the company database by
interview of key responsible people. Calculating production lead time for each activity as
well as overall lead time for production, that starting from receiving of each customer's
sales order until the order was ready to ship in stock based on required ship date. The
production overall lead time taken by the company has also been benchmarked with
that of its competitors.

The result of this study shows production lead time of each related activities for
its management team to look over for any improvement needed. The conclusion of this
study indicates that this company is absolutely uncompetitive in view of its production
lead time, and also its delivery performance. That means the management team should
consider this study result and concentrate on the company strategies for their
production and its supply chain for more agility and flexibility by reducing or eliminating
any wastes or non value added activities as needed. In addition, the study also
indicates that there was so much variance in production lead time for seven types of
printed circuit boards that may be leading to be an uncompetitive to its market

requirement in near future.
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01-02,A  NI9RBNULLNNIHAR 040 070 1.00 0.70 0.01
02-03,B  N1I9NUKUNITHER 002 005 010 0.05 0.0002
03-05C  MeanusuuazanTad mofu  4.00  7.00 10.00 7.00 1.00
01-05,0 niedawranldsunsmiane 040 070 1.00 070 0.01
05-06,E  NIIAAUAZIANLT 017 083 363 1.19 0.33
06-08,F  NM3IUNBAUA (PTH) 032 120 369 147 0.32
01-08,G  NM9AAWTEIN Artwork 040 070 1.00 0.70 0.01
08-10,H  nasnnduasasindn 054 223 568 252 0.73
01-10,1  nM94AETEN Artwork 040 070 1.00 0.70 0.01
10-12,4  N19M1 Solder Mask 028 106 350 1.34 0.29
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16-17,P  NIINAGDY AFIAGDU 013 062 3.84 107 0.38
17-18,Q  n19AALAL 7269NBL 0.00 0.35 200 056 0.1
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N A" Fabrication 1.39 0.23 0.48
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Aangsu ?ﬂﬂﬂzli"iﬂﬂ‘ﬂﬂ\iﬁ"\ﬂi‘i‘u a m b

01-02, A NIDANULUNNTHAR 040 070 1.00 0.70 0.01
02-03, B N199NUNUNITHAR 0.02 005 0.10 0.5 0.0002
03-05,C n'm'\auuuu.a:f-?méaffmqﬁu 400 7.00 10.00 7.00 1.00
01-05. D nisaawzenlUsunsui@izay 040 070 1.00 070 0.01
05-06,E  NIARALATIANGE 0.13 153 491 186 0.63
06-08, F  NM3UNBUAL (PTH) 0.31 141 527 187 0.68
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A2 25 3590 5.83 -1.87 97

d 1 A L] ey 1 ' ) &
An191an 10 ﬂfmuqutﬂuwmmmiummam'mmqmunfnqumwumn

1lsznAau (General Circuits Co., Ltd)

' L] 3 i L ] ‘J ' ] ' i L4
AN IR mm‘é‘anmm ﬂ’IL‘LIENL‘UuN’]ﬂ?j’Iu AN mwmquﬂuﬁmmm

L0 TR AT & A7n PERT an PERT  Z ilddlwmune (Gauay)
CRT Y] 8 T 11.41 1.64 -2.08 98
Undi 15 16.75 259  -0.68 75

AN 15 35.90 5.83 -3.58 100




42

o 4 o o [] L
Nﬂﬂﬁi’]tﬂ‘i’l:%t’)@ﬁuﬂaﬂﬂﬁ‘iﬂﬂ ALLUNANTUAUDY PCB

Y v & >
'ﬂ@"\l“a WazAannNaUaINU

;7

1. fayasrazinaifildlunisn@niudiuauson 2448 den AUUNAINTUATD
wiuRurnasiiinlssinnaeaisondsiio

;g

o a; - ) - n; ©° = et 0 3
2. mﬂqﬂ?:ﬂxtqmmw'l-’ﬂumwamluum:-nuﬂwmmqm‘m:uummumnnm 30

-

Son Solfdrdeyafinnsuanuaaiiuuunini (Normal Distribution) TeaanAReInINNGH])
afinidhgAudnan (Central Limit Theory)
3. dayasy sianirlunseaaluusiarfantauduinioasiiiluusiszsliagn
° a [ J <4 v o =l a =i o A
shanantszansidastu nanafe meldanmnisudaasanuliudasnanngony e
A AIANNLL T uwarlgtiunismagauanuitiueesauwlslouh
- d' o" L e 4 ] o a 1 a «
svRuAdeufanas 95 ufd nudianaulsluraszezaa i NIHRRLHLRNN

naslifusazinliuansneiu

A - o o o o
n19799 11 Nan'mLﬂ?’]:ﬁﬂf:'muﬂ?ﬂmummL'm'mﬂun'wuﬂmmuunm'm'numm PCB

10N dou ANean  Aonuidien AueAatm A Ndadufenar 95 AN

A
Som 1961 WUNIASTIM LARBUNIASEI AL ANANY g §eam

GC-R-S/P 70 15.0525 21752 0.2600 14.5338 15.5711 10.14 19.71
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