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ABSTRACT

Title - An Analysis of Transportation Cost Management Case Study : The

Chemical Factory at Samutprakarn province.

Student . Mr. Kantapong Naksuwan

Level of student :  Master of Business Administration
Major : Business Administration

Advisor : Associate Professor Dr.Urasa Bautama

The primary purpose of this thesis is to analyze cost structure and value-added
activities throughout the process of chemical products delivery with the application of
the activity based costing method this study makes use of operation data collected at a
factory in Samutprakarn province covering the deliveries from a factory to customers in
Bangkok and other provinces.

The analysis of cost structure of chemical product delivery using the activity
based costing method shows that the variable cost represents the greatest cost element
of total transportation costs, accounting for 87.54 percent of total cost. The Fuel cost
and Crew Salaried are the two highest components of transportation cost each
representing approximately 55.36 and 12.68 percent.(Lorry - Tank 10 wheels) The post-
delivery activities that are mostly — non-value added activities make up about half of
overall cycle time.

The value analysis of activities comprising the chemical product delivery
process is made to obtain cost savings are transportation-related activities.

The study proposes two elements to affect the transportation cost experienced
by the case company. Firstly, the distance of delivery trucks from the factory to

customers' site. Secondly, the Fuel expense which follow up the distance and fuel price.
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20U5TYN 6 Ha 18,700 1,658.33 194 8.03
FOUTIVNUVINA 10 AD 40,000 3,333.33 237 14.06
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Asnanuandl 6 uansinlieaamnsiinTudewdsausmn 6 de
AR gnéin sz AmsamIlduee Aweu 9 A ldene
f Alawng) Alawnssedng) (@ns)  (UmMsiadnsd) (U MAaLRL)
1. gnAtunpamm uar 186 4 46.50 25.46 1,183.89
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2. gni A (A3 395 4 98.75 25.46 2,514.18
3. gni B (R.Mf) 360 4 90.00 25.46 2,291.40

4. gné C (A3 280 4 7000 2546 178220
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5. gné D (R.452Y7) 240 4 60.00  25.46 1,527.60
6. Qi E (3.a321f) 240 4 60.00  25.46 1,527.60
7. gnANF (3.08681) 240 4 60.00  25.46 1,527.60
8. QNA" G (a.53889) 320 4 80.00 2546  2,036.80
9. gni H (a.ntyauys) 392 4 98.00 2546  2,495.08
10. gnAn | (AnTa3) 286 4 71.50  25.46 1,820.39
1. gnAnJ (3.@wssouyd) 260 4 6500 2546  1,654.90
12. gnA1 K (3.4WsT0id) 260 4 65.00  25.46 1,654.90
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1. gnAlunpmnLa: 180 3 60.00  25.46 1,527.60
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2. gnAL 300 3 100.00  25.46 2,546.00
3. an’h M 150 3 50.00 25.46 1,273.00
4. gniN 180 3 60.00  25.46 1,527.60
5. Qﬂﬁ’l 0 190 3 63.33 25.46 1,612.47
6. Qﬂfgﬁ P . 240 3 80.00 25.46 2,036.80
7. gninQ 270 3 90.00  25.46 2,291.40
8. Qﬂﬁ’l R 1,400 3 446.67 25.46 11,881.33
9. Qnﬁ’l S 340 3 113.33 25.46 2,885.38 -
P : (Ann2AIuI0Y



65

= ] v y & v
ATTIGEUINK 8 ummmﬁnmﬂmmmqmmmmu?mn 6 a8 LLﬂ:’?ﬂUT?V}ﬂLWNﬂ 10 A9

Uszinne8eTnaud gnAAIANNTIUAY  TEEEN Adnnsean  Aldene

[Alawns) (Umssnlawmg)  (Um)

0LTIN 6 4D 1. gnATlunpamw usz 186 1.2 223.20
g
2. gni A (A.R00f3) 395 1.2 474.00
3. gnA1 B (.51117) 360 1.2 432.00
4. gnAn C (A.31MF) 280 1.2 336.00
5. gnfn D (a.8731)7) 240 1.2 288.00
6. gNAN E (3.6321J5) 240 1.2 288.00
7. gnAn F (a.28887) 240 1.2 288.00
8. §nA1 G (A.788M) 320 1.2 384.00
9. qné1H (a.mcuauLd) 392 2 470.40
10, §nA" | (a.LwaTd) 286 1.2 343.20
11, QnA1J (a.gwasnid) 260 1.2 312.00
12, i K (3.4ns90ai3) 260 1.2 312.00
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1Futuna
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5. gnA10 190 1.6 304.00
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7. 9ni1Q 270 1.6 432.00
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9. gné1S 340 1.6 544.00
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