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ABSTRACT

Title . A Study of Leadership Need under Positive Effect Building Theory
Case Study: Bangkok Bank Public Company Limited

Student : Mr. Thinat Premaputhiphan

Level of Study : Master of Business Administration

Major : Business Administration

Advisor : Assistance Professor Dr. Urasa Buatama

In the present, Domestic organization has to restructure management structure
to the essences in human development leads to organizational development. Bangkok
bank is one of the large financial institution that has a business-related activities and
corporate network to negotiation matters. From the stated reasons, leadership building
is vital. In order to get acceptance from related parties. From the study of leadership
subjects leads to learning of human differences, in addition, understanding in ability and
its limitations. The purpose of this research are as followings,

(1) To study the leadership general characteristics needs (2) to study the difference in
personal factors that effects leadership needs that suitable to organization needs (3) To
study constraints/limitations that leads to the development of leadership in organization.
The samplings is derived from 4,996 Bangkok Bank staffs from business lines in
Bangkok metropolitan. The focus group is 380. The research method use are (1)
questionnaire the researcher developed by applicate the questionnaire from Florence
Lithore developed, is the gauge personal characteristics need in addition to DISC
positive effects building theory developed by Gordon A. Macfalane and

(2) observation, data analysis by descriptive statistical., chi-square test, contents
analysis by SPSS for Windows.

The results of the study found that Bangkok Bank staffs from large business
customers line, medium line, small line and personal line. Most of them is female. Most

of them is single. Their ages is around 25-35 and have working experiences more than



10 year. They have a need for leadership under positive leadership building theory, that
is, general leader type ('S’ type personality) show the most. This type characterized by
leaders that listen or open to other suggestions. Easy-going, justice and friendliness and
adaptation to others. The lessen in focus group are, obstructive leader type (‘D’ type
personality). This type characterized by easy to make a decision, leadership ability,
persuasion, strict to the point and self-confidence. Followed by perfectionist leader type
(‘C’ type personality). This type characterized by caring, understanding, well-planned,
meticulous and analytical thinking by support information. The last is happy leader type
(‘" type personality). This type characterized by inspiration to the others, friendly &
positive thinking, naturalistic and enjoy the life around them. From the study of the
differences from personal factors and business job line by the comparison of leadership
need of Bangkok Bank staffs classified by sex, status found that it has effects on
leadership needs whereas the comparison result classified by age, working experiences
and job lines found that it has no effect to leadership need shows the standard deviation
from the samplings equal to 0.05

The suggestions from the study in leadership need under positive effect building
theory are; organization has to set up a training program, means/human behavior theory
in the serious in order to perceiving the constraints/limitations and building the
alternatives solution in suitable ways. Moreover, the organization should emphasize on
learners about their understanding towards competencies in blended selection of the
distinguished characteristics in each types of leadership. Although the general leader
type is the most required, this type of leadership is necessary to gain new experiences
in order to building the environmental changes, the working participation, the confident
reinforcement, the component of the distinguished characteristics of leadership
acknowledgement in proper involving undeveloped characteristics avoidance. This
brings the key in acceptance to personal development for achievement concurrence

‘with organization in the near future.
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nsAnauAuANuRaINsauYAanansuemlfluusazaniazdin (\Beuan)

auligailas (‘D' Type Personality)

UARNANNY UMY foray
1. naandula 280 73.68
2. dlugin 231 60.79
3. AMNAINITNAN1A 160 42.11
4. 3y 155 40.79
5. ey 137 36.05
6. malumsann 133 35.00
7. néaldnade 120 31.58
8. 1eulddayaatiuayuy 113 29.74
9. auasla 109 28.68
10. Mawrmuiea 91 23.95
11, lalumue 78 20.53
12, @erulunues 61 16.05
13. nddes 44 11.58
14. liegjian 43 11.32
15, Manmuies 42 11.05
16. TRUNALYAE 3 8.68
17. #97u1A 26 6.84
18. \BAREITUA 25 6.58
19. TRULINTU 24 6.32
20. aubinga 23 6.05

U 380 100.00




AUSL39 (‘I Type Personality)

YARNANTILL U fotay

1. Tuusaiiuaalaligau 246 64.74
2. Wfuauladne 231 60.79
3. uaslanluudn 134 35.26
4. \flusssugng 121 31.84
5. AYNAUIY 115 30.26
6. nIzhnsasu 107 28.16
7. Whideie 103 27.11
8. ufinetureuresnuay 95 25.00
9. AaynauUIU Tiau 94 24.74
10. anla 86 22.63
11. fiausf undn 83 21.84
12. 37039 73 19.21
13. Heansunidu 70 18.42
14. dwinnsvuy 55 14.47
15. NF9ImE91 38 10.00
16. FOULAAIDAN 30 7.89
17. sauddenu 30 7.89
18. IAULAAIDAN 17 4.47
19. Huinisnies 11 2.89
20. atjligy 10 2.63
U 380 100.00




wuuauazlsnla ('S’ Type Personality)

LYARNANTUL 140U fouay

1. §uﬁaé”éu 254 66.84
2. WnAuauaulding 212 55.79
3. LAUAIENAN 188 49.47
4. \JusinsiunnAu 185 48.68
5. Ufusiadne 184 48.42
6. mj'uauﬂ 179 47.11
7. dhaiinlnsinae 129 33.95
8. FanAauANaIsund 126 33.16
9. AANU 94 24.74
10. lugeRin 93 24.47
11. \iuesund 80 21.05
12. walagnrueiaqyiy 61 16.05
13. FBIBILNY 57 15.00
14. yusn 42 11.05
15. BuRfu@esaunie 41 10.79
16. Talgaulsiuds 40 10.53
17. $n@ay 40 10.53
18. WinNestuALEL 22 5.79
19. teNAWAY 18 4.74
20. %ﬂ'lf_l 9 2.37
ER Y 380 100.00




wUUAULRTEIiaY (‘C Type Personality)

YARNANEUY UM fouay

1. fmawmeay 196 51.58
2. \dlarumuiy 190 50.00
3. dwdnonaunu 170 44.74
4. axREATAUABL 164 43.16
5. ANAMLATIEH 133 35.00
6. AniladladEuiane 127 33.42
7. 1aulddeyaariuayuy 123 32.37
8. Hununng 113 29.74
9. dauian faumw 105 27.63
10. Tamse 99 26.05
11. fsudiey 91 23.95
12. Bunda minuuy 86 22.63
13. \Ruaas 71 18.68
14. atilunsay 62 16.32
15. @uysoduuy 50 13.16
16. ToUAALY 50 13.16
17. NIATFIUG 43 11.32
18. Anda 41 10.79
19. Futuguridanmaasdas 37 9.74
20. a3fnsng 18 474
U 380 100.00




HamMsInauAuANNANTagansulanuyasnansusn lilunsazanazgi
(\Bsau)

aulsiaanlas (‘D' Type Personality)

LARNANOLL 749U fauay
1. 9UENEIN 189 49.74
2. 119U 169 44.47
3. Lasuue 146 38.42
4. a¥au 121 31.84
5. TauBANANET 109 28.68
6. WIUENTN 92 24.21
7. aaulsuda 92 24.21
8. aaaunulng 88 23.16
9. hiresuanainla 80 21.05
10. W4 73 19.21
11. WU 70 18.42
12. LisenFuedy 61 16.05
13. viudrseaiudeagnans 61 16.05
14. UAMIBIUNA 58 15.26
15. YUY 51 13.42
16. 9% 47 12.37
17. éﬂ 44 11.58
18. ¥iidns 40 10.53
19. e 36 9.47
20. hithireninm 35 9.21

EREY 380 100.00




AUSL39 (‘' Type Personality)

UARNAN L U U
1. TAUTASINIL 154 40.53
2. \Ruem 142 37.37
3. Fau 128 33.68
4. gauiiluamaula 124 32.63
5. laiatjiay 119 31.32
6. Litiumtuie 117 30.79
7. lifiszday 93 24.47
8. Wl 90 23.68
9. %l’]‘li'm 90 23.68
10. quanuliarusomiaen 84 22.11
11. sanldfuAiTy 81 21.32
12. \fiedne 77 20.26
13. aiasinana 77 20.26
14. liAeafiauns 69 18.16
15. $Na5 76 20.00
16. 1708 69 18.16
17. lifidlwunedaau 64 16.84
18. daudialusiaes 52 13.68
19. Tazine 51 13.42
20. Liiviuau 40 10.53

MU 380 100.00




wuuauaslsile ('S’ Type Personality)

YAANANEL MUY foray

1. dselldszuau 219 57.63
2. linseehnredu 183 48.16
3. ligeRafuauiy 166 43.68
4. \ae 7 atlafild 165 43.42
5. lailsiu 164 43.16
6. Ligsiulas 163 42.89
7. sanlaynatn 158 41.58
8. TaLniuENEN 147 38.68
9. \aen 132 34.74
10. lLigavuidousan 126 33.16
11. Tdwilalumnuanansn 120 31.58
12. 10t Wenazlsdnating 116 30.53
13. 218 81 21.32
14. ldgauidiuson 08 25.79
15. dansiangau 92 24.21
16. feaq N 23.95
17. hiaanniidausan 82 21.58
18. \R08 77 20.26
19. e 47 12.37
20. HALA 32 8.42
Fbl 380 100.00




wuUAULATsEIieY (‘C’ Type Personality)

UARNANHLY AU faeaz
1. Faedt 165 43.42
2. TRUBYAMLALD 148 38.95
3. anysaiuuy 128 33.68
4. hiteufluqnaula 124 32.63
5. flaauenn 113 29.74
6. TAULAUGI 109 28.68
7. @1 laenn 101 . 26.58
8. aauluidng 80 21.05
Q. %%qmcy 91 23.95
10. 2pA LA 91 23.95
11. ansuniideLien 69 18.16
12. vigunei 69 18.16
13. wifrades, vey 58 15.26
14. Tnsadne 58 15.26
15. LiAssfiaudann 52 13.68
16. TeLAAnsnAnANANEY 48 12.63
17. lireslvesiy 48 12.63
18. TNNTLIUNTEINE 38 10.00
19. uaslanluwide 38 10.00
20. uBUsLIFe 35 9.21
FietY 380 100.00
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