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ABSTRACT

Co-operative is harmonic system for a group of people suffering from economic problem.
Its objective is to support group members in order to strengthen their economic, social solution,
and improve their standard of living without commercial benefits attention in operation.
Therefore, Credit Union is a financial institution formed by an organized group of people with a
common bond. Its members pool their assets to provide loans and other financial services to
members who require. It is a kind of saving service co-operative, voluntary set up and registered
by a group of people that live in same community or work in same factory, company or academy
under the Co-operative Act 1999. Tippavas community, which rallied to set up the credit union
group in 1999 for solving their problem, has now 391 members. It is managed by board of 11
directors using president’s house as an operating office. The stability of Tippavas is not only its
internal factors operation but also including the ability of adaptable, efficient, modern and
suitable management by applying new management tools to cope with the changes and systematic
competition. However, Balanced Scorecard is an interested and important tool for widely
applying to many organizations in both government and private sector. It can be adapted to many
organizations’ purpose such as operating evaluation and strategic planning because Balanced
Scorecard comprises of various perspec?ives both financial and non-financial. Furthermore each
perspective is also interrelated in finance, customer, internal process management, learning and
growth.

This study of Balanced Scorecard and the Efficiency of Credit Union Tippavas’s

Operation is aimed to study the efficiency of Credit Union Tippavas’s operation by applying the



v

perspective of Balanced Scorecard. From the study, by ranking from the most satisfaction,
members were very satisfied with the management performance of co-operative’s board of
directors, the usefulness of community, deposit and funding service accordingly. However, the
study of the internal process management was shown that the management was informal because
there was no written plan communicated to members formally. The learning and improvement
was a bit too slow because no high technology facility or tools was used to improve efficiency
and effectiveness rather than using only telephone and computer as standard requirement.
Moreover, learning curve for the organization development was low as each of co-operative
directors had no time to focus in their organization because they also had their formal permanent
job. For the financial perspective, it was found that the management efficiency of the co-
operative was higher than the standard of The Credit Union League of Thailand except the
reserve requirement ratio.

Recommendations of the study are, firstly, Tippavas should improve deposit and lending
service perspective as it got feedback with the lowest satisfaction from the members. Secondly,
consideration to members’ desire to innovate new product is recommended such as saving for
studying, using co-operative’s new bought house to be an office. Thirdly, the reserve requirement
ratio should be adjusted to have the standard of the Credit Union League of Thailand’s in order to
build members’ confidence. Finally, annual operational plan and its schedule should be set

clearly to easily monitor and evaluate the co-operative’s performance for further improvement.
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