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ABSTRACT

The purposes of the home stay business management research study were to study the
guideline for management, to find out about the strong points, the weak points, the opportunities
and the difficulties of thc home stay tour business by limiting the scope of the areas under this
research study to the Tha Dan Home Stay business/enterprise, Muaeng District, Nakhon Nayok
Province.

The results of the research study found that the Tha Dan Home Stay business has been
established and operational since 1999 up to the present year (2008) for a period of 8 years now.
The format of tourism support is provided in the form of a home stay accommodation service
business. The business operation had a common reserve fund for use on public relation works
and materials and accessories as a host of services to tourists. The general condition of the village
was that it’s a rural community with a farming way of life still remaining intact. In respect of the
tour management of the Tha Dan home stay it was found that the organizational management was
not systematic and formal and there was no policymaking which was a common standard in
carrying out a business operation.  Each business entrepreneur individually went on with his own
enterprise despite a Group Center which had been established to provide contact and service provision to
tourists. Lately there was no consistency and there was lack of transparency in the central registration
system of tourists. Furthermore, if visitors travel in a large group this frequently resulted in insufficient
care being provided by the Entrepreneurs and as a result thereof tourists were not impressed. Most
visiting tourists arrived in private cars with family groups with the size of approximately 5 persons per
group upwards. Their periods of stay were 1-2 days with the main objects of rest and recreation near to
nature and cool shades. The tourists appreciated a downstream creek rough-current floating tour activity

the most and were somehow satisfied with the management arranged by the entrepreneurs.



v

The suggestion of this research study is to apply the results for application to be
implemented as a guideline for the improvement and the development of Tha Dan Home Stay
as follows. Tha Dan Home Stay should manage and plan its policymaking to establish the
purposeful objectives for the emergence of the goals on the mutual business conduct as well as to
make the business transparent. Multi-activities should be added as alternatives for tourists, the
business should be equipped with a standard rubbish disposal system to prevent occasioning
pollution. Also an Evaluation Form for guests to suggest their opinions after the use of service
should be provided so that the entrepreneurs may use the suggestions to improve and make
remedial correction so that the business can be improved to be one of the most perfect home stay

accommodation businesses in Thailand.
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