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ABSTRACT

In line with a strategic plan of the Export-Import Bank of Thailand (EXIM Thailand),
the work performance evaluation system is needed to be established with an aim to fairly and
efficiently assess the employees® work performance and operational results in comply with the
organization’s rules and regulations. This article describes the facts and analytic views on work
problems caused by the lack of information technology system as well as the proposal on the
newly designed work system according to the annual work plans, targets and following up
processes. Each department is allowed to determine its own annual work plans and targets in
line with the organization’s strategic plans. UML is adapted to analyze and design a practical

and efficient database and work system.
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