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ABSTRACT

Title : A Study of Proposed Knowledge Management System in Organization
A Case Study of World Co Company Limited

Student :  Mr.Narongsak Piriyapong

Level of Study : Master of Business Administration
Major : Business Administration

Advisor : Dr.Urasa Buatama

A study of proposed knowledge management system in organization. A case
study of World Co Company limited. This study shows about state, problem and firm's
needs in case of knowledge management system and apply for knowledge management
system in organization. World Co Company limited is Import Company for medical
equipment and science equipment. By the way, sampling is divided to 3 levels from this
Organization. Moreover, quality analysis base, mix knowledge management system theory
is used for this analysis. They include 8 factors are leadership, knowledge management
vision, mission, policy, objectives, technology, knowledge worker, and knowledge
management teamwork. All is used for analyzing state, Problem, and Firm’s need in case
of applying for knowledge management system. There refers to Thailand productivity
institute and analyzing factors compounds to meet with success of knowledge
management system in organization

The result of case study World Co Company limited is not clarifying in 4 factors is
mission, vision, policy, goals of knowledge management. It was effect to don’t understand
for knowledge management system in organization and to manage all knowledge in this
organization. Leadership must be clarify all activities of knowledge management, and .
leaming to key person in this organization; such as, settle knowledge management
teamwork for reviewing knowledge which can be supported and developed all employee
in the organization. Sharing ideas or knowledge by teamwork can support also; for

example, collect data, find out information for solving any problem.



In case of knowledge management system is referred to Thailand productivity
. institute have six steps. First step is behavior management to used five factors are
leadership, vision, mission, policy, and goals of knowledge management. Technology is
used for communication step. In process and tools step used knowledge management
teamwork to collecting data, transferring data which is benefit for the firm is used for
process and equipment. In training and leaming step used knowledge worker, and
knowledge management teamwork factor. Beside that, training team should have
knowledge and experience for training. The measurements and indicator step used
knowledge worker, and knowledge management teamwork factor for make indicator to
evaluate knowledge management system project. In recognition and reward stgp used
knowledge management teamwork to make pull-push strategy in knowledge exchange
and other factors. Moreover, the firm must settle knowledge exchange system and
management information system in efficiency.

In conclusion, interview and observation for applying knowledge management
system for World Co Company limited can not be used for another company. Case study
and result of this project is made from single-business. Therefore, if others firm are
different from case study, we need to study other business type and apply all knowledge

for that business types.
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