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Market structure and competitive strategy of Decorative paint product

Case study : I% Paint (Thailand) Co., l;td.
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ABSTRACT

Title : Investigation of market structures and competitive strategy of

building paints Case Study: TOA paint Company Limited.

Student :  Mr. Nopporn Janchim

Level of Study :  Master of Business Administration
Major . Business Administration

Advisor :  Dr.Urasa Buatama

In the competition of building color paints, competitive strategies are applied in
the business system. This study shall investigate those strategy. The analysis was made
with industrial analysis format in the form of driving force of competition which is based
on five factors: competition between existing competitor, new competitors, negotiation
power of raw material supplier, negotiation power of consumers and the oncoming of
altemative products. The study collects data from direct interview by segregating each
working unit according to the chain of value.

-Market structure of color building paints can be categorized into three groups;
upper market is structured with minimum number of suppliers; middie and lower market
are structured as semi competitive and semi monopoly which generally affect the
competing strategy of marketing planning with newcomers. In the upper markets, there
is very minimal response towards newcomers. However, in the middle and lower
markets, it appears that there is a fierce competition for price. Products in the lower can
be used alternately. Driving force in competition in terms of price negotiation with
supplier of raw material is done strategically by all levels of the markets. Manufacturers
with leading control of the production costs can easily negotiate with the raw material
suppliers because raw materials are general chemicals; the manufacturer can buy in a
contractual basis decreasing the negotiation power of the suppliers. However, if the raw
material is rare or customized, the company will change from being the raw material

receiver to supplier. As for the driving force of competitition in terms of negotiation



power of consumers, the company choose to plan for the upper market based on
strategically distinguishing the product from others along with the cost leadership
strategy by installing paint color mixture for sale representatives. The company also
focuses on customer relationship where contacts are made to potential customers in the
property and construction business due to high consumption volume. The driving force
for competition of alternative productis very. minimal, but acts as an important
encouragement for paint manufacturers to research and develop and all-in-one paint
suitable for buildings. As for the driving force of competition in terms of competin
between the already existing companies, it seems that there are different strategies
used in different level of market. Upper markets will depend heavily on strategically
distinguishing the product from others. Comsumers at this level are very conscious
towards the quality of the product manufactured. In the middie and lower markets where
the competition is quite fierce, the leadership strategy is heavily used in managing
internal activity costs.

Data obtained in this study came from only one company, TOA Paint (Thailand)
Limited, therefore in order to expedite the market, further studies should be made to
cover the external aspects of the company as well as any manufacturers related to paint
in different areas. This is to ensure that there are no bias in the study and to ensure that
the driving force of competition is thoroughly compare and constrast, which can be
investigate to illustrate the various strategies that each companies used in response to

another.
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