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Abstract

It is worldwide accepted on the popularity of Internet Services leading to the increasing
number of Internet Service Providers (ISP). At the same time, all ISPs are putting their best
triumphant to increase their customers by cutting their service prices. In order to maintain their
revenue due to their price-cutting, they are thinking of proposition on new value added services.
The Internet Data Center, new business focusing on taking care of the collecting of information of
their customers both by physically and also by professional Internet hacking. At present, there are
four companies running this business in Thailand, all of them just start the business since last year
and showed the positive outcome. TOT Corporation (public) Co. Ltd. (TOT Corp) has also set up
a business plan to join in this business since late of last year and will be ready for service by the
mid of 2003. It is interesting to study for making decision on joining this business of TOT Corp.
by applying all literatures conceming on management together with data collecting from
interviewees and the SWOT of the TOT Corp. itself comparing to the TOT Corp planning that

still under running.
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® MIAUATUNITVIY (Promotion)
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v o & .
az M5 duNUT (Public Relations)

Sales

Promotion

—»  Advertising

Offer Mix v

Y Y A

Product Service
Company > Sales Force Ch 1 Consumers
prices

3 3 A

Public

Relations

Direct mail and

Telemarketing

WA 2.2 UAA Marketing Mix Strategy
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mslauaNINEUNSTaI51304 (Publicity)
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VY a °
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o nagmidmuginainnmIzngu (Market Niche)
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