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ABSTRACT

In today's highly competitive environment, the key assets of any company are its people
and its information - the knowledge of the company's business operation, the present and
projected workloads, and the status of all the on-going projects being undertaken. Project
management is an essential tool for the effective allocation of people and resources to tasks,
therefore that a project can be completed on time and within the allocated budget.

In order for project related information to be the basis for effective decisions, it must be
timely, accurate, and complete. The management of the projects must also be dynamic, able to
respond rapidly to the inevitable changes to the plan, assess their impact, and then reschedule and

reallocate resources to the optimum effect.
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Project initiating
Tasks planning
User Resources planning Project

Project controlling Manager

Change request monitoring

T l User name Proiedt event 4 4 A
Projedt plan
] YYy .
Change request registering | ( 5 \ :;:izc:e':: actual comp.,
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Project event
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. Project costs t
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T T Action confirmation
Protect document
1

Resources assignment report
»
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v o d . . . . o s I~
91nAdURUTIaas Y Entity Relationship Diagram a1xnseimstaaailugude

yarA504iie Microsoft Access 2000 1A

t 4
=)

A13197 4.2 1519 Task_Assgn

Field name Type Primary key Description
ProiectID Text PK Project ID
TaskID Text PK Task ID
StartDate Date/Time Task Start Date
FinishDate Date/Time Task Finish Date
TaskStatus Text Task Status

1519 Task Assgn (Task Assignment) dwmsufiudoyadsnssuiisududmiva

Tnsens 1aednsszyszoenIvesnIns sy AT AU YBILANZAINT TUAIY

A15199 4.3 1519 Allocation_CCtr

Field name Type Primary key Description
ProjectID Text PK Project ID
CostCtr Text Cost Center
Percent Number Allocated Percentage

. . ° o o ! 1
A1319 Allocation_CCtr (Allocation Cost Center) d1v3 UM utpyan1sdaassAlFiieen

o A ' ' = < 4 o
mssuiiuanlasems guiaoamugld (Cost Center) Tnvlimsseydlunlefidudivoints
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A15197 4.4 1314 Blueprint
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Field name Type Primary key Description
ProjectID Text PK Project ID
Topic Text PK Topic
Module Text Module
Note Text Note

LLUﬂL‘ﬂ‘H Module %uﬁ‘ll’ﬂﬂﬂ'ﬁﬁ%"]ﬁlﬂﬂﬁ'ﬁ Laganiue

A15197 4.5 M54 Change_Request

Field name Type Primary key Description
ReqNo Number PK Change Request Number
Desc Text Description
Component Text Component
ProjectID Text Project ID.

RegDate Date/Time Registered Date
ReqDate Date/Time Required Date
ComplDate Date/Time Completed Date
RespPerson Text Responsible Person
Requester Text Requester
PlannedTime Number Planned Hour
ReqStatus Text Change Request Status
Note Memo Note

o v d - 1 LY
A1519 Change Request Sminiudoyamsiesvenisufasunasnnmitsaudld ju

Sy v Ay vy a Y Y 190 A
NIDIVD IUNADINTT HIBdIUD FIUTIDYANITIOIVUD ﬂﬁiJE)‘lJﬁiﬂEﬂﬂllﬂQi‘lJWﬂ‘h’@U nag
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A15197 4.6 M 319 Cost_Ctr

Field name Type Primary key Description
CostCtr Text PK Cost Center Number
CostCtrDesc Text Cost Center Description
Active Yes/No Cost Center Status

o v & ¥ ! g 3
#1379 Cost_Ctr (Cost Center) fnsunudoyaniisaudldluanulnsens (Cost

] 3
Center) Wiomiasang1dlumsdesventsiaouulas Taomissnuiiszazioudalaseaii

YDIDIANS
miNﬁ 4.7 #1314 Final_Check
Field name Type Primary key Description
ProjectlD Text PK Project ID
ListNo Number PK List Number
StartDate Date/Time Start Date
FinishDate Date/Time Finish Date
ComplDate Date/Time Completion Date
RespPerson Text Responsible Person
Status Text Status

. ) o o a =) 1 o
1579 Final_Check dmyuiiudoyanvnssulunsimsounnundouneunisldaueis

Vo 1 4
(Going Live) lauiimsszyfonssudes Sunsudusuiedugavesionssumsmssuany

3
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M19199 4.8 M99 IMG

Field name Type Primary key Description
Key Text PK Key
Relative Text Relative
Relationship Text Relationship
Level Text Level
Text Text Text
Note Text Note
LastUpdate Date/Time Last Update Date

o v g as o '
%1319 IMG (Implementation Guide) fnwimﬂu%y‘amﬂmiwmmizuu RESIEATIEN
ad . & o @ w [
2w TAt35 Customize 9N 32UY Development Hatimsuaasnnuduiutlulassaimsia

d
ny

M15197 4.9 71519 Component

Field name Type Primary key Description
ModuleComp Text PK Module Component
Module Text Module
ModuleDesc Text Module Description

o (- o A o
f1319 Component 1M IUNUVYDY A Module 11A1Z Component YBINITHAIUITSUY (WOM
o 9 Y 130 o A A ¥ <4
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A15197 4.10 M1514 Project

Field name Type Primary key Description
ProjectID Text PK Project ID
ProjectDesc Text Project Description
StartDate Date/Time Start Date
FinishDate Date/Time Finish Date
EstLiveDate Date/Time Estimated Live Date
RespPerson Text Responsible Person
ProjectStatus Text Project Status

. o v o 9 £ g ] A A
A15749 Project AmTuifudoyalnsens sudueloumsrnareiyonlos lvmiansig

Y
1

8 Usznoudas doyniuniSu-augalasinis dszunauniauldaueis fiudayeulase

De

A7 LA aDIUS

@1519N 4.11 M1319 Project_Diary

Field name Type Primary key Description
DiaryNo Number PK Diary Number
ProjectID Text Project ID
Component Text Module Component
ResourcelD Text Resource ID
PostedDate Date/Time Posted Date
Note Memo Note

. . o o d 9 o 2L o o 9
#1914 Project Diary msuinudeyan llveslasens dedagilszasnvesnisldam
S A Y Y v = ::' a 8 o
ﬁ'ﬁ']\?uﬂalw6'du‘]_lﬁuu"lﬂuﬂﬁ']ﬂiclUﬂ']'Ll\ﬂuNﬂ'lﬂlaﬂ&ﬂaUUﬂmﬁJﬂﬂlﬁuﬂui]’]ﬂQ'luTﬂiﬂﬂ'ﬁ

1 o LY 4 v ]
Taur1u Diary dawdumsafumyunsdemsedialiifluniens (informal Communication)



15199 4.12 M1319 Project_Resource
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Field name Type Primary key Description
ProjectID Text PK Project ID
ResourcelD Text Resource ID
Note Memo Note

o v o a ! 1
1519 Project_Resource dniunudoyasugniitinsnounuiegaulasms

M13197 4.13 11919 Resources

Field name Type Primary key Description
ResourcelD Text PK Resource ID
Type Yes/No Resource Type
Name Text Name
Surname Text Surname
Module Text Module
CostCtr Text Cost Center
Active Yes/No Resource Status
Password Text Password

o o o Y i 4 o
A1519 Resources dmFuiudoyansnensynaalassin tieliaissdumunsatide

¥ 1914 i msweumnelfidumndnlasems

M15137 4.14 M1519 Status

Field name Type Primary key Description
Status Text PK Status
StatusDesc Text Status Description

o w3 1 i a 4 a ]
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A1519 4.15 M1319 Temp_Task

Field name Type Primary key Description
TaskID Text PK Task ID
TaskGrp Text Task Group
TaskDesc Text Task Description
ConfTask Yes/No Confirmable Task

) v o - '
#1519 Temp_Task (Template Task) am5‘1Jmu%’mga@fmmmrmm)ﬂisn“luimaﬂmm

A998

A13199 4.16 A1519 Time_Confirmation

Field name Type Primary key Description
Counter Number PK Confirmation Counter
JobID Text Job Number
TaskID Text Task Number
ResourcelD Text Confirmed By
ConfDate Date/Time Confirmed Date
ActualWork Number Actual Worked Hours
Note Memo Note
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17A1751AT039nY18 (Client-Side Hardware)
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- Memory 128 MB
- Disk Storage Capacity 20 GB
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Assigned Tasks L :“J
Do Tl Foih e Tasks Determination i
100_| Project Preparation 3/1671997 | 127121997 | ONGO
01| Deline Project Goals and Objectives 9161057 | 1271271997 | ONGO [:j *j
102 | Define Project Scope SAE/1557 | 1272987 | CATD Task Planning
103 | Define implementation Methodology 97201997 | 12121897 | CRTD StantData
04| Develop Drganizational Change Stategy 1071671997 | 1221271997 | CRID
11| Conduct Project Team Meetings 571671397 | 1271271997 | CRID Fitish Dat
112 | Conduct Steering Lammiftse Meeting 016/1997 | 12712/1937 | CRTD
113 | Conduct Kick-0ff Mesting /1671997 | 1271271997 | CRID Sletie
714 | Deliveratle: Project Plan 37161997 | 101271997 | CRID
200_| Business Blueprint 171571998 | 572171998 | CRID Cuh A
201 | Condunt Organization Stuctuie Workshop 17151898 | /3171938 CRTD
202 | Define and Approve rganization Shucture 121521998 | 573171998 CRTD | 1 Gutoon l Update I
203 | Determine Enterprse Standards, Gensral Settings 121571988 | 573121998 CRTD
300 | Reakzation 77671996 | 97871938 CRID :
301 | E sabish Orgarizations Struclure 7/6/13%8 | 9/8/19% | CRATD | Byt l Bepot l Export
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Assigned Cost Center = =
CEEEN o

10110 HICN Management FUCO Impbm»rwwn Sinmane Lxd 1399 Cost Certer

20110 _|1CM Mobile Management 20 FIAC0 Implementation Siemens Ltd, 1883 Vi
30110 { RS Management 0 FIAC0 Implemento!m Sigmens Lid. 1839 Percentage
40110 | PTD Management 10 FI/C0 Implemeritation Siemen Lid, 1399 4
50110 | MED Management 10 £1700 Impl tati w:Smmam Lid. 1999

70110 {15 Management 10 FIICO {mplementation Siemens Lid, 1933

90210 [BAA 20 F1C0 Implementation Siemens Ltd 1333

Function

S
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Description Start Finish
Business Blueprint 1215/1998 | 5/3171938
Conduct Diganization Structure Workshop 171521998 | 5/31/1938
Delfine and Approve Organization Structure 17151998 | 5/31/1938
Detemine Enterprize Standards, General Seltings 11671998 | 573171998

12
5 1B 17 18 18 20 21
R B BN B
29 30 2 :

e controlling area '5538' will represent the entity, this is destgned according to compon)
code '5539 ' in Financial Accounting.
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. Implementation Guide for F/3 Customizing
s Gengral Settings
w2 Enterprise Structure
1 Cross-Application Components
@] Financisl Accounting
] Treasury
fd Controfling

] Investment Management IMG: Define Meintenance Flanner Groups
{1 Enterprise Controlling

. R/3 Real Estate Last Updated ‘ ";

«J Logistics-General _ |Plant Planner Group Text

Customizing Version 4.6C: Update 1 1

Development System
Bangkek, Thailand

wd Enviranment, Heslth & Safety

] Sales and Distribution 00 1M MM

] Material Management 1000 102 TR

1 Logistics Execution | Hheno30l Hicom 150

L] Quality Maragernent { freoo--303 Hicom 300

= . Plant Maintenance and Customer Senrdce
1 Master Data in Plant Maintenance and Custol, | |
 Maintenance Plans, Work Centar, Task Lists.
= .1 Basic Seftings
% Oefine FlantSsctions =1
- & Define Mamtenance Planngt Gre
% Define ABC Indicators
s Maintenance Plans
S0 ] Wark Canters
) Task Lists
o Production Resouces/ Touls
) Senice Contracts
¥} Maintenance and Sewnvice Processing

SR s o

o
G e b L e o

mplementation Guide (IMG) 32UUUIHI51A3INS

' ~ 3 J PO (TR - j4 2
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L1Nd

Complete Nare List
2100_| Thad Pty Communication, bank, customer, vendor | 7/8/1338 | 97141938 | 8/20/1938 | Vachea Vanichvetn COMP .
210 | Qutput Installation 7/9M1998 | 7/91398 | /82000 INA™ CRTD List Number
2102 _{ Change Management Revision 791998 | 7/9M1998 | 9/8/2002 {N/A~ CRTD -
2103 | Hetwork Infastucture, Connection 7/9719%8 | 7781938 | 9872002 [NA~ CRTD Start Date
2104 | SAP GUI Installation 7/97193¢ 77971936 97872002 {N/A~ CRID o
2105_| DB Backup & Recovery T esiing Uit 77911938 | 77871336 | 9872002 |NJA ~ CRIO FinchDate ~ |5®F
2106 | Customizing Transportation FI 77871938 | 7/9/133¢ /872002 N4~ CHTD
2107 | Custemizing Tianspottation CO 7/911938 | 7/9/1398 | 9/8/2002 |NA ~ CRTD Rasp Ferson I::::]:
ListStatus
Complete Date
Function
L Add info Remove l
N“i& &
. . pint Feport l
7 F i 2T =) gl W

51/ 4.21 paaavlesn Final Preparation 3211134131A59M3
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#. Accelelated SAP - Project Management Tool

hange Request

! %M Mairtain Change Request |

By Project [::J:‘_I s Display all I

By Component = ’ i Erd
By Status ’ :]' s
Description Comporent | Statue Project Descrption Registered | Required
RO01 Program for updating profit center in material CO-PCA COMP | FIZCO Implementation Siemens Ltd 1933 41572001 | 17822001
RO02 | Hedaing program request Fl COMP | FI/CO Implementation Siemens Ltd. 1938} 8/28/2002 | 8/29/2002
RO03| adding fields for purchase order layout MM-PUR | APPR |ICN Logisties implementation 8/2972002 | 8/29/2002
RO04 | New delivery note no.company wide MM-PUR FAPP 1ICN Logisties mplementation 872972002 | 872372002
RO05 | Freight forwarder report FLAP COMP | FI/CO Implementation Siemens Ltd. 1999 $/1/2002 | 9/30/2002 .
o 7 i CETATE TN e T A A Wl & 8
Al = ( AN AR VT TN AL o 3y o 88

g‘ﬂﬁ 4.22 uanaledy Change Request (View) SLVUVINITINGINS

' ~ A = - Y a F o 2|9
5¥1VG0UN 5 = Going Live and Support HHtnlunisaamu mMuunnteya uay
¥ ' 99 ¥ 2 0 g v ¢
dszguananinms lauvesmiisnudls  damelussuvdesiiagiszneualoneiums
v 2 1 ¢ d o &
uaReswMsenaisosvemsnlasunlas  (View Change Request) tazwosumainuiiung
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#. Accelelated SAP - Project Management Tool

7

Cane Request

{5) View Change Request 5. Maintain Change Riequest ]

Change Request |77 __j Description IHedgmg program tequast ]
Component _—:_J Financial Accountin

ProjectiD _-—_j FI/CQ Implementation Siemens Lid. 1934

Registered on iMayS,L?OUD ’i Required on ]A“929‘ 2002 ,:j Requester

Responsible by 02783 J Vil akorn Planned Time
Status iCOMF’ '} Completed Completed an i pid 2o “’

Assigned Cost Center

Description |_Percent Cost Center } ]v Fercentage [::::]

30210 |BAA | 100
gad | peete |

Note

Development of hedging program for recording forward contract hedging of foreign
currency. Tha program shall collectthe hedging data from all users transactions: Beiction-% % .. B
purchasing, customer invoicing which deal with foreign currency hedging. Then allocate .

exchange gain/loss fo default cost canter for each business unit} ¢ Update l

52UVE0UN 5 — Going Live and Support Tudinvesnisnudeyaondisnisioavenis

! é . e ' o o/ a
Jasun1/ag (Change Request) &4 Commercial Officer 1UHUBNURINITTUNNFIZVUVINS
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pypoect [ ] o Dy o
bbmonn | ul i =
Diary No. Praject Description Component Name List | Posted Date Note

. 1 FI/CO Implementation Material Pringa /2072002 | Diaty no, Date and Note
. 2 F1/C0 Implementation Material Pringa 871072002 | Updated all helds once pressing posted.
3 Logistics for Medical Customer Service | Prnya 871172002 | Problem of wiong activity prices for MED

4 FI/CO Implementation ABAP Waorkbench | Peawan §/1372002 | New requiremerit from SAGA

i | 5 SBCS Merging. Logistics _{inventory Prinya 8/12/2002 { Prablem of hotpackage to inventory report

6 SBCS Merging. Logistics _[Java Server Kitsanee 871172002 | Problem sbout curency rate in purchase crder,
- 7 Logistics for 145 Bangkok, | Custoroer Seivice | Vachia 81172002 | Interface ta Service order

8 HRA Implementation Regulatory Kits anee 81172002 | Adiustment of inventory ransaction to PA

3 |Logistics for 188 Bangkok. | Material Kitsanee 1172002 | Posting of different tas location, Pattaya Branch

. 10 |5SBCS Merging, Logistics | Customer Service | Worakick §/1572002 | Routine no, 901 is not compatible with -

12| Logistics for Medical Financial Woraluck | 8/11/2002 | AL/ECEN required update of ICN, ICM. MED
o 13 |ICN Logistics Financial Peeranun 8/1172002 | Problem of hotpackage to standard billing

o 14 HR Implementation Financial Panitan 8/1172002 | ED1 enor at cleanng center gateway

] 15 LICN Logistics Financial V achira 871172002 | Wiong posting of POC makes BA calculate

| 16 |SBCS Merging, Loaistics | Basic Component | Vachia 8/10/2002 | ] est of transaction code “SCAT" |, iequired
o 17 Logistics for Medical Customer Sewvice | Prinpa 8/22/2002 | Gain Loss A/C has been included in a service
i 18 |ALD Mall Dealet System | Sales and Panitan 81172002 | Live date of 440 Mall is still not clear whether
. 19 |PTDH, PTD M, PG, 5BS |Project System Prinya 872172002 | Implementing Network functionality requires
AE (j { . [T TP £y mam i o, e AN IO LI denadbusmiad v abes £ns Ve v m v o iiae e u-....
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¥, Accelelated SAP - Project Management ool

Y . .)5»
‘, rject Dlry -

C_:] View Diary % MalntainDiavy! ‘

Diary no [ Project |snm IJ FI/CQ Implementation Siemens Lid 1939
Component ;_1 General Ledger Accounting

Fostad by = Pirawan Euspawasut Posted date | Jan 5,1939 ’}

Note

Report that summarizes planned incoming and outgoing payments, must be possible to wn in flexble time

frames. Requirement could be covered by a eport avallable in Treasury / Cash Management, D etaled
requirement analysis and protatyping necessaip|

Function

Change Save

Capcel Clgse

51 4.25 vaaavlo u Project Diary (Maintain) 55UVVIHITIATING
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al Confirmation Data

o.of Confirmation [::]

_ Planned Time

4 ; _ -
51 4.26 wamarlou Time Confirmation FZUVVIHITIATINS

1 { ) a . &
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Time Monitoring (&%

 ByProjectiD. ] _-_}
By Change Request [:] __-_J . P
kiBszas‘;kNumﬁer I: _-_-_l . .
By;'Conﬁrmer ] ' ; -

Details

Task Nate Actual Hr:
1 Business Blueprint Test 1/9/2002 1
2 Buginess Blueprint Design plant concept togther with other logistics asp| 97172002 8
3 Manage Change Request Procesd Adding field FOSE to purchase order layout 2 JIH_P|  9/2/2002 4
4 Business Blueprint Redesign scope of ime recording, nterface pat 9/2/2002 4
5 Business Blueprint Test program uploading Drganization Stucture for IQ]  9/2/2002 4
6 Manage Change Request Proces:| Modify field F-50 for heades data 3/6/2002 35
7 Business Blueprint Aevise time recording piocedure at TS 15 9/6/2002 2
L L - il s A e . e A A L545005. A
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Cummulafivetime

= \ W 2
5/ 4.27 uaaavlosu Time Monitoring 351U UV3H131A39013
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&, Accelelated SAP - Project Management Tool

Capacity Mnitorig 1

. Penod Monitoring

T
'; 7 2 -
§ i"“' 1.2002 +]* ‘(“ﬁemééni StenDate | Ot 8.2002 7]

 ByResp. Person m _.J Emm_m:_mmmgﬁ

Projects/ Tasks Assigned
;W Description Task Description Start Finish Status
- SM0 |PTDH, PTD M, PG, TS, SBS Logistics Imple| 305 | Create Interace Programs 772972002 | 81372002 ONGD
SO0 |PTOH, PTD M, PG, TS, SBS Logistics Imple} 309 | Cieate Bepoits 772972002 | 811372002 ONGO
S010 |PTDH, PTD M, PG, TS, SBS Logistics Implej 311 | Create Forms 87172002 | 9/13/2002 ONGO |
SO0 [PTD H. PTD M. PG. TS, SBS Loaisticsimple| 503 | Manage and Resolve Live Busness Process Iss| 10/8/2002 | 10/23/2002] DONGO |

Status

Chen 2 Re uests}Tnaks Assigned”
B e | Breogien

Description Start

RO012 | Program reposting costs hom seivice orde 504 | Manage Change Request Proges: 8/13/2002 APPR
RO15  |Adding AL/ ECCN to GD tool interface §04 | Manage Change Request Procass 9/2/2002 APPR
RO16 | Incentive granted to workdars 504 | Manage Change Request Process 94272002 APPR
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‘lJ"?l 4.28 uemwlaiu Capacity Monitoring ‘s“uummﬂmami
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funa fvwa uaeia dudnaiuu. 2542. gileiSell Visual Basic 6. N3UNNA: Tils3%u

ﬁfﬂ‘ffﬂ TUNIHY 1Az %%’ﬁiﬂiali. 2543, Database Programming #28 Visual Baic
TULBIN. NFUNWA: DU Inliwser

Dennis, A. and Wixom, B. H. 2000. Systems Analysis and Design. New York:
John Wiley and Sons.

Rob, P. and Coronel, C. 2000. Database Systems: Design, Implementation and Management.
4 th Edition. MA: Thomson Learning

SAP AG. 1999. R/3 Upgrade 4.6 SR 1. [Compact Disc]. Germany: SAP AG

SAP AG. 2002. AcceleratedSAP " Roadmaps. [Compact Disc]. Germany: SAP AG
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