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ABSTRACT

The fierce competition of Feed mills business and the down-turn of Thailand at the present time
create the impact to Feed mills companies to end up with low and marginal margin which
directly impact the profit at the bottom line. The only feed technology by itself, in terms of the
feed formulation, substituted raw material, etc., are unable to create any value added products and

services to customer through the Product Differentiation or Cost leadership (Porter, E.Michael).

The application of Information Technology will play as one of the most important parts to
generate the competitive advantage to the feed mills nowadays . This study will be emphasized on
the application of IT in the three important Areas, Sales and Marketing, Finance and Accounting
and Production which will be modified or redesigned (Hammer & Champy ) in order to create the
competitive advantage by creatiné the cost reduction, cost leadership and the improvement of
productivity and efficiency in order to generate the value added chain to both feed mills and
customers. The scope of the study will emphasize on board view and strategic approach which
will be easier for the top management to understand rather than going deep on Technical details.

It will also provide the frame work or ideal master plan for the future " Feed Mill Automation ".
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"The Fundamental rethinking and Radical redesign of business Processes to achieve Dramatic
improvements in critical, contemporary measures of performance, such as cost, quality, service

and speed."
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Branch Operation

Branch Operation ( 5000 -10000 Ton/month Capacity )

General Manager
1

Secretary

Plant Manager
1

GL clerk AP clerk W/H Supervisor
1 1 1

W/H staff H Scheduler
-} 1

AR clerk Cashier
1 1

Plant staff
30

Senior Formulator H
1

Formulator

Housekeeper H : Gaurd
1 6

MNA 3-1 A0 NUNUAIBIANT 153N




Head Office

Country Director
1

Executive Secretary | |
1

Technical Manager
1

r—_l—l

Feed formulator

4

2

+ Technica! Sup

4 ar ] o o o ]
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National Sales Mgr

1

Secretary
1

|

Financl

1

al controler

National Plant Mgr
1

Secretary J
1

Secretary
| 1

i

Marketing Manager
1

Secretary
1

F7m 1
Accounting Mgr. Programer
1 1
|
L 1 I |

GL Clerk
1

AP Clerk AR Clerk

1 1

Cashier
1

Purchasing Manager

1

Product Mgr.
2

Secretary
1

Purchasing Sup.
1

Purchaser

2

Branch General Mgr
4

Admin. Mgr
1

Secretary
1

Personnel Sup
1




Branch Operation : NEW

Branch Operation ( 5000 -10000 Ton/month Capacity )

Plant/Operation Mgr.
1

Secretary Plant Clerk
1 1

45

Accounting Mgr/GL
1

Sales Manager
1

S reta Sales Co-ordinator
AP / Cashier : AR clerk eena 1
1 1
Sales Reps. : |
8
Lab Supervisor Senior Formulator
1 1
Lab officer |
2
Plant Supervisor W/H Supervisor
\ 1
Plant staff Guard wW/H staff Scheduler
30 6 8 1
Housekeeper | J

1

Truck weighter
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Head Office : NEW

1

Country Director

Executive Secretary | |
1

Technical Manager
1

I
[ 1

National Plant Mgr
1

Financial controler

- Feed formulator Technical Sup
4 4

Marketing Manager
1

1

Secretary
1

Accounting Mgr.
1

I
[ 1 I 1

GL Clerk| |AP Clerk | |AR Clerk Cashier
1 1 1 1

Purchasing Manager

Secretary

[

Product Mgr.

i

National sales Mgr.

1

Admin. Mgr
1

1

Secretary

1

Personnel Sup
1

Secretary | |
1
Purchaser
3
1T Manager
1
I
[ 1
Project Support
1 1
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E 5 Workstation Workstation
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Basic Network for Feed Mills
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Pharmacia & Upjohn Thailand Co,;Ltd.
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Monsanto Thailand/ Good Earth Agriculture Thailand
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Sales Supervisor
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