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ABSTRACT

The objectives of this study were to investigate and compare team efficiency
management of ALA agencies.

The sample of this study were 341 agencies the AIA who worked in the year of 2005.
Questionnaire with 5 rating scales with reliability coefficient 0.96 were used for data collection.
The data were analyzed by the SPSS for Windows with frequency, percentage, mean, standard
deviation and t-test (Independent).

The research findings were as follows:

1. Team efficiency management of AIA agencies as a whole was at moderate level.
Considering each aspect Leadership was at most level, the lest such as team building,
Communication, enhancing motivation and team development were at moderate levels.

2. AIA agencies who had less than 5 years and the ones who had more than 5 years
experiences in managing units, had statistical significant different team efficiency management
at .05 level. Considering each aspect, enhancing motivation and team development were
statistical significant different at .05 level as well. The result of this research also indicated that
the AIA agencies who had more than 5 years of managing experiences, had more team efficient
management than the ones who had less than 5 years experiences.

3. ATA agencies who were undergraduates degrees and those who were graduates had on

different team efficient management, which were reliable with 95 percent.
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