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ABSTRACT

Title : Turnover Expectation of Employees Case Study: A Food

and Drinks Factory

Student : Miss Siriporn Thongsook

Level of student : Master of Business Administration

Major : Business Administration

Advisor : Associate Professor Dr.Amnuay Sangnoree

Human resource, without any arguments, is one of the key to success for
organizations regardless their sizes. Organizations with strong, effective and efficient
team member hold higher potential for making higher returns and profits. Employee turn
over not only creates burden tasks for the remaining workforce, It also generally leads to
lower productivity and lower quality. All of which impose on organizations' cost and
hence organizations’ negative image. In order for an organization to maintain superior
human resource, it must conduct research and develop strategies to serve employee
needs. The consequence of a success implementation of the strategies is lower turn
over rate. The company that | choose to conduct research on is in the Food and
Beverage industry. It exists for more than 12 years. In year 2000, the company
employed 1,291 personal. Today, there are only 816 personal left. In my finding also
shows that present employee turn over rate remains high and effects company's
production plan. Even though the high reduction rate of personal is unarguable, the
company’s expense on human resource continues to increase. The following study aims
to conduct research on factors that impact on personal perception on leaving their jobs.
The result of the study will assist in developing company's strategies for human resource
improvement, enhancing recruitment techniques and maintaining value personal.

The general data for my preliminary research shows that most samples are male,
age between 26 — 30 years, education level of secondary school, Birth of place in

Ayutthaya Province and has been employed for 6 to 10 years. Most of the samples are



also on salary base with and average salary of 9,002.04 THB. They hold position at the
lowest rank (1) at operation level. Most of them have been working in other companies
before and the main reason for applying for jobs here is because it is near to their stay.
The result of the employee’s satisfaction level for their jobs, tasks, company perception
and working social depicts as confident and reliable index. The value of indexes,
including the tendency for leaving the company is in the middle.

From the samples, there are 24.1% expectations to leaving the company within 1
year, 63.5% intends to stay on more than 1 year and 12.6% gives no comment. From
Discriminant Analysis, variables such as gender, age, income, job, task and working
social of the sample that thinks of leaving or not leaving the company show varies
average. Hence, these variables are important factors for categorizing rationale.

For my conclusion from findings, suggests that the company should improve
employee satisfaction within its working environment since the tendency for higher
turnover rate exists in @ sample group that characterizes younger employee with shorter
period of employment and lower salary.

The confident and reliable (benefits) indexes show lowest value. The company
should improve the benefits and returns as their first priority task. The company should
also hire more staff to eliminate uncertain working period and over expect output from
existing employees. The working social satisfaction index shows lowest value. The
relationship between supervisors and their staffs, and the fairness in the working
environment reveal agonizing figure. The company should have a policy of fairness
treatment among employees.

The company perception index shows lowest value. The company should revise
policies that impact on management. It also should initiate evaluation method, reward

and punishment techniques for benchmarking which will definitely lead to higher

satisfaction rate.
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