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ABSTRACT

Title : A Business Analysis for Investment at AMATA SQUARE.
Student :  Mr. Tharakorn Noeikhiaw

Level of Study : Master of Business Administration

Major . Business Administration

Advisor . Associate Professor Sirijanya Kuawiriyapan

Small and Medium Enterprises (SMEs) has been promoted by the Government.
The Small and Medium Enterprises Promotion Act was enacted and proclaimed in the
Government Gazette on 17 February B.E. 2543 in the purpose of encouraging and
supporting the investment fund as well as the development of SMEs for unemployed rate
reduction and the national economic gro‘wth enhancement. In this study, the food and
beverage business was focused because of many good quality franchises and
suitability with the AMATA SQUARE Food Center. This Food Center is located at the
entrance of 4" Phase in AMATA NAKORN Industrial Estate, Amphur Muang, Chonburi
that had been finished the construction and opened the operation in 1 October B.E.
2548.The Food Center is the two-floor building situated in the National Petroleum Service
Station consisting of parking area for 60 cars and 40 motorcycles. The Food Center
comprises the food, beverage, fast food such as KFC, and mini-mart shops provided to
office staffs, visitors and people in the nearby area of Food Center for approximately 200
people served a time. The objectives of the feasibility analysis of business opportunity in
AMATA SQUARE Food Center are to investigate the marketing and financial feasibility
for starting a small business from total 385 samples.

The result of the study had shown that the most of sampling consumers were
served in the Food Center not more than 10 times a week per person, the densely time
was 10:00 to 13:00 hours, the favorite food was the noodle - boiled entails and
vegetables soup because of its good taste and suitable price, the preferred beverage

was the fresh water, the expenses for each time was 20 to 50 baht, the samples usually



accompanied with their friends, and they had decided to choose the services by
themselves. The most important factors affecting to the purchase of sampling
consumers in AMATA SQUARE Food Center are food's taste, food shop’s cleanness,
food center’s cleanness, price, convenience in reaching, adequacy of car park, variety
of food provided, number of purchaser in the hurried hour, quantity of dining tables and
chairs, and services of food center’s person respectively. Regarding to the resuits then
we have conclusion by select Timsum Honghao because of break even point are 31,186
set of products and NPV are 2,224,000 baht (Reference by evaluation project 5 years
and 14% interest) and return of investment periods are 3 months and 19 days. Low
capital investment and get high profitability. Opportunities marketing analysis make the
high potential for business to be success. Because of the important marketing
environment such as the range of price that customer interested around 20-50 baht /
meal , simple food, delicious, heaithy food and convenient , able to take home/office,
Suggestion from the results of study on marketing mixes are: (1) product should
be the unique one with the current availability and good taste, (2) price should be
approximately 20 to 50 baht a dish, (3) place should be clean, and (4) promotion should
increase the quantities of sale during grand opening product by sound advertising and

get to promotion discount price during first month.
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2. WATIMIANIANNNIRN NFANULIBIFU

2.1 NMIAUIUUIAANYU (Break Even Point Analysis)

v o
FUNUAIN

Break -even Point (BEP) = ” ”
TIANINY — munuuuuﬂ?

2.2 nMafmunnumayarnaqiugnd (Net Present Value : NPV)

=~ NCFt
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t=1 (1 + r)’ \

NPV
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NCF, = nsruaiiuangns ou. Ot
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<3 o « - . d‘ - Gy «
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3.1 NMIATUIUMIRARNYU (Break Even Point Analysis)
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Break -even Point (BEP) = = ”
TIANINE - AUYUEULLS

3.2 nMeAuInmIyaAlaqiugnd (Net Present Value : NPV)
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6. AN HLFlnageniu (Where does the consumer buy?) ARBLTRBINAS
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14

v q v a o e Yy o -~ 1ol o a a o e
Qﬂﬂ’]‘lﬂﬂx‘lﬂﬂ’l@ Nﬂmnmeﬂ'flL'&uﬂ‘ﬂqﬂﬂﬁquzrﬂﬂﬁuﬂQﬂu“T'ﬂ1Nqumuﬂ1ﬂ NAaRNnuUmnag

= =

Usznaudag Aud 1nng AuAn anmd wANIVTeYARS NARTRasTlassnLselam]
(Utility) Hianuan (Value) luanaimaaagndn Seasiinainldudnsnumianunsnangls mstvun
nagniFunAa e A hielasu el

1.1 ANUANANIBINARATU (Product  Differentiation)  W3BAMNUANGINY
NaNTsUINdU (Competitive Differentiation)

1.2 AsananedAlseney (AuanR) 209NARA0 (Product Component)
Lu ﬂ?szmIﬁug'm JUFNENHUE ATUATW NITUTIATUA HISIRUAN

1.3 NEIRIMUARIUMUREAAITTWYT (Product Positioning) ln1seenuuLINARs st
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12

1.4 NMIARUNNRRAATU (Product Development) e WS uri i an s sl
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1. miﬁ'}mmmﬂmﬂuwu (Break Even Point Analysis)
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v a
AUNUAIN

Break - even Point (BEP) = ” "
$1ANT8 - AUNUELLS

368,000

20-8.2

31,186 10

a

2. nMeAuayariiiaaiugns (Net Present Value : NPV)

& NCFt

NPV = -Io
=1 (1 + r)'
Tagh NPV = yamnilaatiugns
NCF, = NITUARUANEVS 0l Tt
r = AT INARDLUNUTIFBINTT
lo = QuaInuans .17 0
NPV = 459,400(0.8772) + 529,840(0.7695) + 607,834(0.6750)

+ 689,664(0.5921) + 878,638(0.5194) - (139,200)
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3. MIAUIUTLEZIIANAUYY (Payback Period)
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iy NCF NCF aizan
0
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2 529,840 989,240
3 607,834 1,697,074
4 689,664 2,286,738
5 878,638 3,165,376

3,165,376
1.Break -even Point = Funuasiiluii 1/ (anane - AU UTuLs)

= 368,000/(20-8.2)

= 31,186 7
2.NPV = s NCFt
=] (l + r)’

= 459,400(0.8772) + 529,840(0.7695)
+607,834(0.6750) + 689,664(0.5921)
+ 878,638(0.5194) - (139,200)
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