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Abstract

Title : An Analysis of Impacts and Returns of Single Bill of

International Call of CAT Telecom Public Company

Limited
Student : Miss Titigussama Pechmai
Level of student : Master of Business Administration
Major 2 Business Administration
Advisor : Associate Professor Dr.Amnuay Sangnoree

At present, teiecommunication business has changed its main stream into
liberation era. Strategically supervising future changes, CAT Telecom PLC consequently
commences the single bill project with Advanced Info Service PLC intending to diminish
operation cost and non-profit loan. The objective of this study is to investigate the effects
and the outcome of the project. To do so, samples from affected employees in the
international telephone service process were interviewed, wheraas service charge and
expenditure data ‘vere collected and summarized for financial outcome.

From investigation, it was found that the income from international-telephone
service is tentatively 20% decreased. This is due to two variable assets increased;
namely, interconnection charge, paid to TOT PLC, and discount of service charge, paid
to Advanced Info Service PLC. These increased assets are superior than reduced
variable assets: domestic delivery cost of service charge invoices and printing cost for
international telephone service invoice, respectively. However. the project positively
affects the organization, owing to more than 50% workload eradicated. It besides
simplifies the operation process since it prunes out some redundant processes.

The Single Bill project exhibits the previously mentioned effects. Therefore, if any
organization would like to apply this strategy, its effects must be thoroughly taken into

account; negative effects to operation staffs, the principle power of the organization, in



particular. The organization should provide solutions of avoiding or relieving such

effects, so as to avail it for future business changes.
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