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Overall Equipment Effectiveness (OEE) System of

Production Supervisor in Ladkrabang Industrial Estate

Student Mr. Teerayuth Manlah
Student ID. 46066040
Degree Master of Science
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ABSTRACT

The purpose of this research is to study the factors affecting to knowledge and attitude
towards Overall Equipment Effectiveness system of production supervisor in Ladkrabang
Industrial Estate .The research is to study the personal factors of production supervisor in five
factories. The study found that the majority of production supervisors arc ages between 30-40
years old, working experience between 6-10 years, education background is bachelor degree, and
passed the training about OEE. Method of this research is to use questionnaires that categorize
into 3 parts; personality test, attitude test, and knowledge about OEE.

The test result has shown that production supervisors have a good knowledge of Overall
Equipment Effectiveness concept. In fact, only one personal factor of production supervisor that
makes a significant impact to the knowledge about Overall Equipment Effectiveness system is
“Training”. Also, the significant impact to attitude about Overall Equipment Effectiveness system
is “Training”. As a result, the top managements of organization should pay more attention in
training. They should develop the OEE training program to give a throughout knowledge in OEE
concept to supervisors. The good result from the training program will make supervisors realize
the important of OEE system and eventually will help the company to become more competitive

in the world business.
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