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ABSTRACT

The ‘major study comprise of 3 mainly purposes of examine for comparative the
executive’s opinion of automotive parts manufacturing organization located on Eastern Seaboard
Industrial Estate of 1) the benefit from comparative of the benchmarking process: 2) the problem
occurred during the benchmarking process and 3) the impediment encountered  to tolerate the
implementation of benchmarking process by 1) professional experience 2) educational level 3)
educational qualification 4) training and untrained executive and 5) organization size

The research data were collected from executive group of 64 manufacturers located in
Eastern Seaboard Industrial Estate of Thailand, 64 percentage of sampling, using questionnaire
technique and analyzed by SPSS for windows program. The applied statistical tools are

specifically percentage, arithmetic mean and standard deviation.

The mainly results of this study were as follow:

I~ There was the difference supposition from amount of executives on the benefit of
benchmarking implementation, which depends on 1) professional experience 2) educational level
and 3) organization size. By the way, there was similarly by 1) educational qualification and 2)
training and untrained executive.

2. There was correspondingly opinion from amount of executives on the problem
appeared during benchmarking implementation for all factors.

3. The difference opinion from amount of executives on the discovered barrier

influence to the implementation of benchmarking for all factors of the study.
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