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ASSTRACT

Now a days , an activity on e-business is increasing role and taking advantages of business
ruming, Thus, most of organizations has realized and begun bringing their business to E-commerce
system. According to the growth of c-business, this system development project will focus on the
development of application system and E-business running by using the role of business study of Gem
Stone Directory. This project is nseful for gem store that wants to nm it business on Internet but has no IT
knowledge. The project participated gem store will get full services and high facilitics of web development
which will increase distribution channel for its business.
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1. o 2.1 taaudyladluameddszmefidugudadu

Foreign Competitor on the Internet

No. Name URL
1 Gem Faceting http://www.mysticrystals.com/faceting.htm
2 Gem Stone Fantasy http://www.gsf.net/
3 | Gem Stone And Jewelry Store http://www.azgem.com/
4 | Masseys http://www .masseysjewelers.com/
5 Crownjewels http://www.crownjewels.com/
6 Jewelerssupply http://www.jewelerssupply.com/
7 | Jewelrynet http://www jewelrynet.com/
8 | Gemstoneauction http://gemstoneauction.com/
9 | Jewelrystyles http://www jewelrystyles.com/
10 | Cwjewelers http://cwjewelers.com/
11 | Kekgems http://www kekgems.com/
12 | Gemfix http://www.gemfix.com/
13 | Russian Colored Stone Company http://www.rcgems.com/
14 | Gemworld http://www.gemworld.com/
15 | Gemhut http://www.gemhut.com/
16 | Bovagems http://www.bovagems.com/

a1 2.1 uraaiuledluamamedszmaniluguaediu




2. 91aa13ei 2.1 uaaedu led Tudsemefifuguaeiu

Thai Competitor on the Internet

No. Name URL
1 iy http://www .shenstar.com/
2 mmuﬁq http://thcity.com/j&u
3 "171031110?' http://skybusiness.com/thaijewery
4 1 numodu 3’1!16:' http://www.medelinjewelry.com
5 | wuaud.nou http://www.gemcafe.com
6 | VPSsilver hitp://www.vpssilver.com/
7 | Royal lapidary http://www.royallap.com
8 Topaz Group http://www.topazgroup.com/
9 | Jewelrystyles http://www.jewelrystyles.com/
10 | DD Jewel Design http://www.dd-jeweldesign.com/
11 | Rocks Hut http://thai.to/rockshut
12 | Ineusudnny http://www.geocities.com/thaihandigift
13 http://www.jewelmart2000.com

32181192000
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3.1 M3UATIZH SWOT (Swot Analysis)

3.11 gaudla (Strength)
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Customer Profile of Siamgems.com

January 1997 — November 2000

Profile Total
Sex :-
Male 564,207
Female 695,432
Frequency of Visit :-
First order 1,182,103
Reorder 71,536
Age :-
Under 25 92,125
25 - 34 419,254
35-44 325,431
45 - 54 214,621
55-64 120,125
65 and over 88,083
Occupation :-
Professionals 110,364
Administrative and managerial 121,239
Commercial Personnel 312,120
Labours Production 123,036
Agricultural Workers 110,321
Government 136,421
Housewife of unpaid family 102,130
Retired and unemployed 101,013
Other 142,995

a o v a ¢ ..
M1319N 3.1 utfm'.imaztaumayngnﬁ'wamu"lw Siamgems.com
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4.2 MINATISHUNIAG (Vertical Analysis)
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ANTIIRSIEHIUIRG (Vertical Analysis) #38 P13 3IAT1ZHIUYUIATIN (Common Size
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Funsninyuion 35,200,000.00 45.18
RUaINU 1,500,000.00 1.93
Aunindans 41,210,000.00 52.89
sauAuning 77.910,000.00 100
wﬁﬁmmznu
wildumyuidou 8,515,000.00 10.93
niiAuszozem 21,500,000.00 27.60
dauveudvesnu 47.895.000.00 61.47
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samiaunaznu 77.910,000.00 100
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smswld 7,905,000.00

#n Aunudufing 4% vouenuny) 2,880,000.00

fls dudu 5,025,000.00
vin A1lg91elumsdudivau
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AuSn1sdumosiTinves Loxinfo 120,000.00
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i1 Taman 100,000.00

ANAUNARABIIY 200,000.00

saumldaelumsve 560,000.00
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Ruipou 950,000.00

ANd 1IN 50,000.00

aAnlseiy 40,000.00

i 10,000.00

s Tnsfnn 20,000.00

- aldswiRefunouiumes 60,000.00

Aldiwdu o 50,000.00

Audous NN 55,000.00

AonITusY 25,000,00

saum 19w lumsuinis 1,260,000,00

soum gy 1,820,000.00

flsneurnab 3,205,000.00

¥in mEGU 1A 30% 961,500.00

flsns 2,243,500.00

100
3643
63.57

0.76
1.52
1.01
1.27
2.53
7.08

12.02
0.63
0.51
0.13
0.25
0.76
0.63
0.70
0.32

15.94

23.02

40.54

12.16

28.38
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- tj"mwmimguﬁﬂwmﬁuw%’wﬁmas (Fixed asset turnover) IHU8AT 10 IUYDITDAYTY
qnidedunindonisgqns

- Sas NIy UBIveIAUNINETIN (Total assets tumover) iHUATIRIUYBIBRAYIY
qninedunindsiu

4323 é"ﬂﬂﬁauuﬁmﬁqmmmminﬂluﬂﬁﬂ'wﬁy (Leverage Ratios)

- SasdauniiAuAp AUNING (Debt-to-assets ratio)

- é’mﬁauwfrﬁudadaummg’fﬁeﬁu (Debt-to-equity ratio)

4324 sasrdautaasaenasalunsnifils (Profitability Ratios)
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Ruamu 1,500,000.00 1,500,000.00
Funiwdans 41,210,000.00 37,500,000.00
sauBuning 77,910,000.00 70,500,000.00
witAuuazM
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druvoudrveamu 47,895,000.00 44,715,000,00
sauﬂf‘:ﬁuuaznu 77,910,000.00 70,500,00
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7,200,000.00
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7,905,000.00
2,880,000,00

5,025,000.00

60,000.00
120,000.00
80,000.00
100,000.00
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560,000.00

950,000.00
50,000.00
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55,000.00
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szian WA HNUM wai 14
Current Ratio Funindmypuidou / Hﬁyﬁuwuﬁuu 35,200,000 / 8,515,000 4.13
Fixed asset turnover |00Av10aME / Aunindansgnd 7,905,000/ 41,210,000 0.19
Total assets turnover {B8AYIWTNT / FuNIndsm 7,905,000 / 77,910,000 0.10
Debt-to-assets ratio niiAusn / funindsa (8,515,000 + 21,500,000 / 77,910,000 0.38
Debt-to-equity ratio |Miidusa / dauvesfionu (8,515,000 + 21,500,000) / 47,895,000 0.62
Net profit margin |1 lsgmBnderinntl / viggns 2,243,500/ 7,905,000 0.28
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4.4 PMIMUINMYARNIY (Break Even Point)

» 9y
1. Quasnuisdulaglszu 1,500,000 LN
2. dadauseld
9
A1 X190 Banner 10% Y8480RYIENINUA
¢ g o S
wefiFud 1dnanmsuie 90% UBIHDAVIYVIINUA

3. ﬂ")‘u!l‘ljsi‘ﬂ'l\iﬂ'liﬁﬁ'lﬂ‘ll'é)\ﬁ']ﬂulﬁ’i]"lﬂﬂ']‘i‘ll"lﬂ

(=3
=

3%

=]
=n.

=k
=Sp. =i
Y (98] [\®]

5%
6.5%

=2

8%

()
=h.
w

10%

4. 10l@enle A udi IRnnnsdinunioiiu 2% vessinve

5. dufsy + 1 300,000 v 198a3 11304 12%

6. DEBT TO EQUITY (é’m"ndawawfrﬁuﬁanu) = 300,000 : 1,500,000 =1: 5 Tage130
auitugldasuludoud 10

Break Even Point = Total Fix Cost

Price per Unit — Variable Cost per Unit



i1 1 2 i
Fix cost :- Total Total Total
e lunmsvie -
Ruipeurhovvnzmsnain 60,000 75,000 80,000
AUSNITBUMDSITIAY Loxinfo 120,000 120,000 120,000
Al lums Sadoiniosnouiiaunes 80,000 40,000 42,000
aldlumsusns -
Quifou 950,000 1,250,000 1,500,000
ANFIF 1N 50,000 50,000 50,000
Adseniu 40,000 45,000 50,000
iyl 10,000 12,000 15,000
M Insdwi 20,000 25,000 30,000
Al wReafunoufiines 60,000 40,000 45,000
fnldfsudu o 50,000 55,000 60,000
AuABTIAAI 9 55,000 55,000 55,000
Total Fix Cost 1,495,000 1,767,000 2,047,000
Variable Cost :-
A Tarnan 100,000 100,000 120,000
AAUNNAAABIIY 200,000 250,000 300,000
O 25,000 - .
Total Variable Cost 325,000 350,000 420,000
Variable Cost per Unit 500 500 500
Price Per Unit (Base on Commission) 2,000 2,000 2,000
Break Even Point (Karat) 996.67 1,178.00 1,364.67

mﬂqﬁ 4.14 llﬂﬂdﬁ] Break Even Point
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- Accepted Order Form/
Rejected Order Form
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Product - Tudstennuiu

1 lnvoice - Information Request Form

- Merchant Information

- Product Information v

- Product ( - Order Information
*/ Gem Stone
winaey | Directo Escrow
- Payment Confirmation
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A

g
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- Settlement

- Invoice
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. - Customer Information
Reject Product ¢
. - Order [nformation
- Invoice
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Fedex
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Shopping Cart fie Tunsfivesgnéninifezluvuresuligndnmeadion ilegndnihnsas
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2. Escrow (www.escrow.com)
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- Agreement
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Sromnde Sumeumsieufozaiiu dunovsiely) Ao Payment
- Payment
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fefdde ldruAuduiidesansiufudmelunmiidimualastnfesiszoznm 2

1
Sulunsasaniududl Jmelefudmse'ld e lelududAsudud13 (Accept) 91miu
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- Product & Information
- Customer Information

7 - Involce
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4. 5311 Payment Gateway 131196 Escrow.com

Online B2B Transaction
Settlement Leaders Partner to
Offer First Credit Package
Providing Complete Coverage
for All B2B Transactions.
Deo. 5, 2000

Escrow.com Announces
Integration of Fully Functional
Transaction Settlement
Engine by B2B Exchanges.
Do §5,2000

Eacraw.com geiivers the missk comprehansive transactisn
mansgement technalagies and ascrow services sver the
fnternet

Py
fpafured Parkner e Escrow.com provides transaction setilamant selutions and
) that facilitate and accelerate B2B, B2C and
/&\ : P2P e-commerce.
Py g‘;‘ﬂ Y. ? » Escrow.com's secure settlement engine automates everything
) : needed to complete successful online transactions, including
;’”:l:";f:s"‘l ":m’;‘;’;"“‘ of 4 management of all terms and conditions.
e ea S H e o _Erm
commeroe platforn providets, | « By utilizing Escrow.com’s services, Buyers and Sellers
Ariba. Read mora. : experience more effective, efficient and secure transactions.

Canwiant @ 2001 Frarae cam Al rinhis resenre d

® [Escrow.com's easy 4-step process

Online Marketplace

Purchase data input starts the settlement engine that automatically and electronically manages
all aspects of the transaction.

Step 1: Agreement

Terms and conditions are presented to all participants, negotiated and agreed upon to create an
online contract.

Step 2: Fulfillment

Participants are then prompted to complete transaction steps on time until all terms and
conditions have been met and the goods has been delivered.

Step 3: Inspection

Upon receipt, the Buyer(s) inspects the merchandise within the agreed upon time frame. If

rejected, it's returned to the Seller(s) per contract specifications.
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Step 4: Payment
With the goods accepted by the Buyer(s), the agreed upon payment terms are triggered.

Horizontal Services

TransactionPoint integrates seamlessly with third party horizontal services including escrow,
appraisals, inspections, credit insurance, finance, logistics, photography, videography and title

transfer to speed your transactions along.

Escrow.com helps protect your online investment

Whether it's a consumer-to-consumer, business-to-consumer or consumer-to-business
transaction, Escrow.com services reduce the risk of fraud and deception. In addition,

Escrow.com's 4-step process provides these benefits for Buyer and Seller.

..... e - R

Access to new suppliers



Access to new customers

Transaction detail maintained for 7 years

Secure your transactions for as low as 1%

Escrow.com's escrow fees are as low as 1% of the purchase price of the merchandise. Either

Buyer or Seller may pay this fee, or it may be split between the two.
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