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ABSTRACT

STF company Ltd. is one of the major manufactures producing a high quality kilo-pound in Thailand. The

main problem in this manufacturing company is that its production capacity cannot fulfill its customer demand. For

example, handling materials in this factory is very complicated which yields a lot of waste in labor manufacturing

time.

This study presents a possible solution by applying a plant layout concept. It analyzes the work flow and

enhances the production efficiency by meansof work flow re-arrangement. A fter improvement, the manufacturing

time can be approximately reduced by 20% resulting in increased production efficiency. As such the problem of

production capacity is solved with a satisfied result to the factory management.
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