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ABSTRACT

Title :  Marketing Strategies of Jewelry and Accessories Producers and

Exporters in Thailand.

Student : Miss Anuchana Leelanuch

Level of Study . Master of Business Administration
Major . Business Administration

Advisor :  Dr.Urasa Buatama

The jewelry and accessories industry has great value on Thai economic by its
high export value ranked top ten Thai export products. The tendency of export value is
continuously growing. Consequently the research will study on the condition of
manufacture and marketing strategies, including strengths and weaknesses of
manufacturing and marketing strategies of jewelry and accessories producers and
exporters in order to enable them to plan marketing strategies for manufacture and
exportation of Thai jewelry and accessories which can be the guide line for their own
business strategy development so that they can compete against competitors : hence
the selection of case studies from 16 jewelry and accessories producers and exporters
being members of Thai Gen and jewelry Traders Association (TGJTA).

These case studies reveal that most entrepreneurs have encountered the
difficulty of lacking in labor due to skilled-labor intensive. Regarding marketing, most
entrepreneurs will design products according to each customer’s requirement by offering
a well-matched set designed and a guarantee to the customer as well. In pricing terms,
most entrepreneurs will fix the price on the basis of quality of products, includ_ing offering
discounts and credits to customers. The products will be sold by salespeople of
companies. The selling transaction by internet is hardly considered. Most of them are
pleased to present their products in trade fair since it is well accepted by customers. The
strengths of manufacturing and marketing strategies are that the entrepreneurs great

concentrate on manufacturing cost reduction, quality control of raw materials, quality



control of products, products designs, research and development of products, products
guarantee, brand creation, pricing and credits for customers, distribution channel
management, transportation management, selling promotions and public relations with
having the good capabilities for quality control of raw materials, quality control of
products, products designs, products guarantee, pricing, distribution channel
management, transportation management and selling promotions. The weaknesses of
manufacturing and marketing strategies are that the entrepreneurs give importance to
the discounts for customers in a moderate level and a slender level to selling transaction
by internet. They have a moderate capability for cost reduction on manufacturing
research and development of products, brand creation, discounts and credits for
customers and public relations , also a small capability for selling transaction by internet.

In order to grow Thailand’s jewelry and accessories industry and make it
competitive against foreign competitors, the entrepreneurs should thus adjust the
performances strategigs as follows : For production , the e‘ntrepreneurs should co-
operate with government to promote the jewelry and accessories employments and
concentrate on research and development of manufacturing technologies to reduce
insufficient labor problem. In terms of products, the entrepreneurs should give more
consideration on consumers behaviors analysis in order to respond to the satisfaction of
each customer segment. In terms of price, the entrepreneurs ought to give more
consideration on giving discounts and credits to customers for customers' satisfactions.
For distribution channel, the entrepreneurs should give much more care on business
transactions by internet to increase selling channels for new targeted customers. For
marketing promotion, the entrepreneurs should advertise and offer products by various

kind of medias which can increase more opportunities for selling.
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