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Abstract.

This thesis is to emphasized the System Modification Method and The Logistics Process
within the production process of Industry. By using the study case if Seagate (Thailand) Co., Ltd.
Nakhonratchasima Branch. The matter of the Thesis also showed the Modification of Former
Logistics System for former production. But when the strategies of the organization level
changed. The New support Logistics System took place.

The study found that The Seagate Company able to bring the Logistics System to be used
efficiency and The logistics Process able to increased the production efficiently. The study
indicated that the Efficiency of Production decreased Inventory in Production process. Reduced
the period of time and increased the more convenient in the production. Production Operators
were able to work easily and much more convenient.

Logistics activities will more high efficient must consisted of supporting from various
units, including the Plant lay-out Support, Ware House Management, and proper Computer
appiication support .

The operators must have enough knowledge of this modification and training is a must so for

production smoothly proceeding and efficient.
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Productivity = Output / Input
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352  NITUIUNSHAR (Manufacturing Process)
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3.65 N39ATNAA Production Line (Layout optimize)
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