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ABSTRACT

The objective of this thematic paper is focus on the implementation of Just-in-time
system for inventory management of Delta Electronics (Thailand) Public Co., Ltd. It can
guide others business to apply Just-in-time system to the practical producing procedure for
cost reduction and productivity improvement. It can also indicate implementation’s problem
and guide for improvement in the future.

The result of this study from analyzing, comparing the proceduré process including
to the results of Delta and JIT theory, it is found that most procedures of the company are
similar to the theory which consist of 5S activity, implementation of Andon system,
autonomation, standard operation, one-piece flow system and reducing lot size. But Delta
Company did not implementation of Pull method, which can be used to maintain JIT system
bu using Kanban card to send the signal of material requirement..

After the implementation of the JIT system, Delta can reduce the using area
warehouse about 850 m’ (about 35% of overall warehouse area) and reuse this area to set
up new six production lines.

To improve the implementation of JIT system more completely,Delta should use pull
system in withdrawing raw material and using Kanban card including train JIT system to all

relevant employees.
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Station Job description Avg. Improvement ldea
Time(sec)
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-
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insert to case >
Fan-os Attach tape &fan and|7.s9
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Fan-oe Tighten snap 4 points  |7.38 Combine to 1+ manpower.
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Fan-os Packing 5.43 NO Need when move to main line.
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4.5) Total inventory turnover days = 1+2+3 9y (4.5)
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Marking of Objective & Strategy Date : 22 Dzc. 99
tecti Business Organization development
Strategy , OQbjective AlL]A2]A3TA4]AS[BI[B2]B3[B4|B5|B6[B7]B8|{B9|BIO
A-1 |Set-up strong marketing team with good :
marketing information management x| x
A-2 |Broaden customer base and diversify product
A-3 |Look for new market! X
A-4 |Set up worldwide networking & E-commerce
¢ |business : x
A-5 |Enhance communication with BU X
A-6 |{Setup new BU X
A-7 |Early to market
A-8 |Improve new product introduction
A-9 |Expand sales office activities X
A-10 {Improve our agility
A-11 |Set up R&D team for new products X
A-12 |Improve new product development lead time X
A-13 |Set up R&D in customer site X
A-14 |Preventvie design quality X X N
A-15 |Design for manufacturing
A-16 1Co-design with vendor X
A-17 |Organize patent right management & set up
legal section X
A-18 [Do VE/VA
A-19 [Meet customer demand in all aspect x| x| x X
A-20 |Improve customer services X
A-21 [Innovative in product design & process N X | x
A-22 |Enhance [SO9000/ [SO14000/ suggestion
system
A-23 [Quality for TQM certificate/ QCC/ EIO
A-24 |6 Sigma application
A-25 {Re-engineering X
A-26 {J.I.T. implementation X
A-27 |Worldwide sourcing team X
A-28 |Invite/develop more reliable vendors and set up
vendor support team X<\ %
A-29 |lmprove organization efficiency X
A-30 |Flat organization
A-31 |C.I.M and automation for production
A-32 |Improve manufacturing flexibility X -
A-33 |Control expenses, total cost management and
reduce overhead : X
A-34 }Improve operation review and follow up
A-35 |Set up product cost management
A-36 |Enhance credit/ debit control & improve
foreign exchange & interest gain
A-37 |lmprove investment versus expenses concept
A-38 [Enhance working capital/better gearing
A-39 |Improve inside/outside logistic support
A-40 |Improve office productivity
A4l {To improve skill of employee such as
management skill, product design, technical
know-how & language X X : ]
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