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ABSTRACT

The objectives of this study are to create the measurement equipment and evaluate the
organizational effectiveness of the independent institution operafing under the ministry of
industry. This case study is Thai-German Institute. The study is evaluated by using the
concept of Parsons (1964) and interviewing the executives of 3 independent institutes :
Thai-German Institute, Thailand Productivity Institute and National Food Institute. The
indicators of organizational effectiveness according to Parsons (1964) concept are identified
into 4 dimensions, which are dimension of goal attainment, adaptation, integration and
latency. Data are gathered from 406 samples in 3 groups of population, which are the
Thai-German Institute Steering committee, employees and customers. The survey uses rating
scale questionnaire developed by the researcher.

The conclusion of this study is Thai-German Institute Steering committee and the
customers evaluated that the organizational effectiveness level is high, however the employees

evaluated that it is moderate.
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