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ABSTRACT

The objectives of this thematic paper were to study the plans and process of
human resource development toward the Learning Organization (LO) of Aeronautical
Radio Of Thailand Co.,Ltd. (AEROTHAI) and also to study the problems and threats of
human resource development of AEROTHAI in order to propose both problem solving
methods and human resource development toward the learning organization methods to
this organization

Selected methods comprise the descriptive analysis of AEROTHAI's enterprise
plans volume 7 - 8 and gathering, analyzing primary data by using the questionnaire
under Kline, P. & Saunders, B. 's model with 342 samples from 2,356 population of
AEROTHAI's employees.

It was found that AEROTHAI has a strength point toward practical implementation
and a weak point of lacking the System Thinking. Moreover, the assessment indicated
that AEROTHAI has medium to low characteristics of LO, which means that this
organization has not compl'etely succeed in development toward LO yet. The
suggestions for further actions are to create Senge's five disciplines; personal mastery,
mental model, share vision, team learning ang system thinking. The further improvement
is to create the system thinking, open-mind suggestion (safe think), risk taking, creating

of vision (map of vision) and modeling’ of vision.
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