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ABSTRACT

The content of this thematic paper involves in the studies of the shortage of skilled labors
in Auto-Parts Industries. The studies have been done through the case study of “Johnson Control
and Summit Interior Co.,Ltd.” a member of Auto-Parts Indu§tries. The studies indicate that
Johnson Control and Summit Interior is used the higher capital than the others manufacturer in

Auto-Parts industries to solved the problem. Johnson Control and Summit interior is pay the high
| benefit to recruit the high education background high experience skilled labors and selected the
high experience seating system local manufacturer to join the business in Thailand.

About the long-term development programs to improve the quality of skilled labors.
Johnson Control and Summit Interior have the continuous training and improving technical skill
programs to training and teaching the production staff and skilled labors in the company and the
supplier ’s staff who are the part-maker supplies to the production line too. About the quality of
skilled labors problem there are too many skilled labors in production lines doesn’t have
experience to solved the production problem, computer operating skill and English language is

not good.
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