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ABSTRACT

The objective of this thematic paper is to study solving problems in automotive
industry's implemented QS-9000 standard. A case study of supplier to General Motors
Thailand interesting in two main details of study such as the general status of Quality
Management Representative of each company and the opinion in solving problems of
Quality Management Representative to each activities during the implementation of the
standard. The study was focus to status of problems and suggestion of solving problems
of each activity. Planning and preparation stage, Plan and design of quality system
stage, Implementing and auditing quality system stage, Certification stage. This study
was used the interview as a tool. The interview form was sent to the quality management
representative and appoint for interview total population 45 company which are the
supplier of General Motors Thailand locate in Thailand.

The results of the study have been shown that the majority of the Quality
Management Representative was graduated a Bachelor degree responsible for
arranging the Company quality system that have employee's size 100-300 people and
have experienced in manage quality system 1SO-9000 or QS-9000 more than 5 years.
The study was shown that in Planning and preparation stage has a level of problem low.
The majority of the population was solved the problem by get consultation from the

quality system specialist. In the plan and design of quality system stage has a level of



v
problem medium. The majority of the populatibn was solved the problem by share the
responsibility to each department's leader to manage the activities in order to
compliance to the standard. In the Implementing and auditing quality system stage has
level of problem medium. The majority of the population was solved the problem by make
use of the experience of Quality Management Representative to manage and provide the
direction. In the certification stage has level of problem medium. The majority of the
population was solved the problem by make use the power of senior management to

command and follow up the activities.
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® (S-9000 Quality System Requirements. (Including three separate sections)

® PPAP (Production Part Approved Process)

® APQP (Advanced Product Quality Planning/Control Plan)

® FMEA (Potential Failure Modes and Effects Analysis)

® MSA (Measurement System Analysis)

® SPC (Fundamental Statistical Process Control)

® QSA (Quality System Assessment)
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® AUMN- mmﬁwf;mﬁ'oﬁfaw’fu (A Quality, Reliability Pimeéf, Order No. 176517)

o dJouuzhlumsdis 'mzuummmgummfau (Heat Treat System Survey Guidelines)

o msgmlunisedadmiumssuyuanuiou W-HTX-1, W-HTX-12 (Manufacturing Standards -
for Heat Treating W-HTX-1, W-HTX-12)

° q’fmmzﬁﬂumsussﬁ;ufhuﬁ“l‘x’ﬂumsNﬁn uuuWesy 1750 139 EU1750 (Packaging Guidelines
for Production Parts, Form 1750 or EU1750)

o gilamsTnszriadnmal uaznanseNL (Potential Failure Mode and Effects Analysis Hand
book)

® nsTuIUMsIATTAVLasYSSINY QOS (QOS Assessment & Rating Procedure)

o msuﬁ"l'ui]q;muuuﬁ'ﬂntjn (Team Oriented Problem Solving)

Yo mualasu3tm e nama‘f (General Motors - Specific Requirements)
ﬂnm’famw'lﬁ‘lé’%’um\mmgﬂﬂn’f'; 3 (Third - Party Registration Requirements)

é’z’huauﬁzmuﬂﬁﬁminﬁmmz?;ud'mmm?ms“lﬁ'muma%"a vones szdselnldsumsiuses
@8-9000 N6 31 $uaw 2540 Ten1sfiiAnuTauitaluazdorvuadu 4 (General Procedures and
Other Requirements)

a3 daiufosnTaousin umeta ewmes ( GM NAO ) daflswdeeyihednil seyde
fmuadiudy  wiedeuushdsidweues GM NaO AenlftAaw  lunsdfiidodeduieaty
nmsmari msAndedeuamnnirIniadeves GM Tavass mnfosmsdeyaiiinfuisafunsosn
mnm‘smﬁ1f:nﬁud1qﬂn?axﬁmﬁ'unm?ac}?yaﬂqmﬂniﬁwvfﬁﬂdaﬁﬂumu'lﬂﬁﬁﬁmmwﬁmﬁ'mwf Boise

Cascade IM01a% 1-800-421-7676 1150 810-758-5400

Fdaueuvea NAO Feamuaevetharieriiazaisinenmsues NaO ﬁtj Faeuld8h98aegiin il
avufieendige
® C4 Technology Program, GM-Supplier C4 Information, January, 1994 (GM1825)
* yuzihddweuieanindileauazamsuinisunu 4 403 GM
® Key Characteristics Designation System, (GM 1805 QN), Dated September, 1993.
* afmeRnIfuIEmsdmiugudnsuz iy 101 GM

® Supplier Submission of Material for Process Approval (GP-4), Dated January, 1995 (GM 1407).
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* ?%nwﬂﬁﬁﬁnumsﬁ'ﬂda?;uﬁm Pilot
® Problems Reporting and Resolution Procedure (GI;-S), Dated February, 1995 (GM 1746).
® Supplier Submission-of Match Check Material (GP-6), Dated February, 1990 (GM 1689).
+ thesadoazudalimsmlunsditsuiiv
® Component Verification & Trace ability Procedure (GP - 7),Dated June, 1994 (GM1730).
® Continuous Improvement Procedure (GP-8), October, 1993 (GM 1747).
* ﬁmiﬂﬁﬁﬁqmn‘ts%’usm?;udwnmmu ('c‘r"mﬁtﬂuﬁmi'mf{tfmau'ﬁwum
¢ Run at Rate (GP-9),February,1995 (GM 1960)
« msmudeunmenniie Wnssuumsninivaauanse lunswandusiode
® AU AT ¥innuitdens GuihudmiuSudaninivanme)
® Evaluation and Accreditation of Supplier Test Facilities (GP-10), Dated February, 1990 (GM 1796)
® Early Production Containment Procedure (GP-12), Dates February, 1995 (GM 1920)
¢ Fesufulunisusoansnandedududmiviudnnioma
® Traceability Identifier Requirements for Selected Components on Passenger and Light Truck Vehicles
Traceability Identifier Requirement (TIR 15-300),Dated July, 1989 (GM 1731)
® Specifications for Part and Component Bar Codes ECV/VCVS, Dated June, 1994 (GM 1737).
& Procedure for Suppliers of Material for Prototype (GP-11), Dated December, 1994 (GM 1820)
+ FedududminFududuuutmun
® Packaging and Identification Requirements for Production Parts (GM1738), revised September, 1989
® Shipping / Parts Identification Label Standard (GM 1724), revised January, 1993
* [9NTTVIATFIUYEI GM atfui Wﬁ%'nmiﬁmmi‘fuiﬂuﬁmﬁantfamﬁwﬁ'mu 9 9INUIATFIU
AIAG Shiping/Parts Identification Label Standard B3 11505 miituiin 130 Tasszydlummnumarity
e Tavseydumnomeiimay1s
® Shipping and Delivery Performance Requirements (GM1797),Dated October, 1989.

® All GM - Specific Requirements (GM 9000)
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VOUNIM3IHINAIGIM QS-9000 (QS-9000 Applicability)

1nsgiu Qs-9000 Muddaeuiidlugfiu GM ynse

M33UseANUAIVANIALGNAT (Customer Approval of Control Plans)
4
Adausudmiy GM Europe T0susnidulidonlfifamdunou “mssuseununiuguuasiuny

Aouruosilymlasgnd Buuansdinldsusumziniiuedndu

MsAnluMiy UPCHMIUNISUINMINIMIA (UPC Labeling for Commercial Service Applications)
1 = Q’ 1] ay -] o [-] o G’l’ Hd A
thouSmsFudiu (SPO) ¥es GM apns Iaaludiiy upc unuluiiiy ATIAG Watlife 14 aon

] EA y ¥
adoanuinglszasnns 1ddmnsiiddaevannsavesusuusinsesiildninthuiadespo nindeny

MIMNATBUNININY UAZNIIATITVIAIIT (Layout Inspection and Functional Test)
hilatimsfmuaniud Tasgnd Meadumsasedeu Tasssunasnini ldsumseyianiswan

;4 i) » []
Fudau (PPAP) AuidsudszimuaiuednduTavfhosadoves oM (B198ederimuah 4.10.4)
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