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ABSTRACT

The purpose of this study are to study the employee’s attitude and productive factors for
decreasing the defects of products according to Good Manufacturing Practice ( GMP ) .
The understanding from this study will be a great help for the management to improve and
develop the production process and quality control system in order to meet the highest
efficiency and effectiveness.

The population of this study were 84 permanent staff in Production Department of
Thai Haylia Co.,Ltd. Who have more than 1 year working experience and attended GMP
training more than once. The data were corrected through the questionnaire and using
Percentage method to analyze the individual factors , Arithmetic Mean to test the Hypothesis and
Descriptive Method to interpret the result of this study.

After Analyzing the data , it was found that the difference of the individual factor , Sex ,
Age , Working Experience , Educational Level and Salary Level influence on employee *

attitude to GMP and productive factors on agreeable level up with every issues concerning



with the factor of Personnel , Place Machine and Equipment , Training , Usefulness of GMP
, Packaging quality , Checking and controlling of supervisor , Standard produced per shift ,
Working period and shift and Reward and admiration , while all staffs are agree in moderate
level with Hygienic and completeness of production line issue and agree in all issues with

Production control document factor in the highest level.
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mstiinwamlsd it malinljquain 2 35

( Two ways quality can improve profitablity )

1. (N3aoAYY ( Sales gains )

> L 1/5u1l53n3aouaUBS ( Improved response )

ar J
1.2. msdFusmIgediu ( Higher price )

v 1.4
1.3. Y§u1)59%01803 ( Improved reputation )

p1sUSudgenann nmls

(Improve quality) (Increased Profit)

2. am’fu‘qu ( Reduced costs )
2.1. Nunanan (Increased productivity )

2.2, anmainmduazaadunuiiiovas

( Lower rework and scrap costs )
2.3. apdunumssulsziulnding

(' Lower warranty costs )

s 27 asdSudgegunmiei Ividenanls

41 : Heizer and Render , 1999 :78

2.2.5. MINATIVHATMIATIVADUAUNN
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