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ABSTRACT

Title . Attitude and Factors Affecting Implementation Of Quality
Management System ISO 9001 : 2000
Case study of Metek Kitamura (Thailand) Co.,Ltd.

Student : Mr. Thawatpong Pakdeepreeda

Level of Study . Master Degree of Business Administration
Major : Business Administration

Advisor . Assistant Professor Dr. Kulkanya Napompech

In doing business, no matter what type or size it is, the success of a business
depends mainly on the acceptance and reliance from customers. At present, there is a
high competition in a national level and also there is a strict standardization in the
international level. Therefore, improving only the standard of goods and services are
insufficient. A popular way, which is widely accepted by both government and private
sectors, is 1ISO 9001:2000 certification. The ISO 9001:2000 is the standardization of quality
management system which is accepted by business operators worldwide. The purpose of
the study is to understand the Metek Kitamura (Thailand) Co., Ltd. employees' attitudes
toward the system and to be aware of factors affecting the success of implementing 1SO
9001:2000. The result of the study will be used as a guideline for other organizations who
want to be certified by ISG 9001:2000 so that they will be aware of the significance of
factors involved in the success of implementing this certification and to understand the
attitudes of the entployees toward the system. Questionnaires were used to collect the data
from all 220 employees of Metek Kitamura (Thailand) Co., Ltd..

From the study, it is found that there are more female than male, most of them are
between 20-25 years old, and have high school education. Most of them have lower than 2
years working experiences with the average income of 4,501 — 10,000 baht a month. It is
also found that most of the employees are agreeable to the idea of using ISO 9001:2000.

They are willing to conform to the work processes because they think it should be



something that needs every employee's cooperation. In addition, it can help increase their
confidence in job performing because of the clear working processes, which can fasten the
work speed and enhance the quality. Regarding the factors involving the success, the
employees agree that the administrators see the importance, give full and continual support
with sufficient budget, raise the awareness among employees by focusing on the
customers’ needs and the determination to continually improve quality and customers’
satisfaction.

From their suggestions, it is found that most of the employees lack continual training
and true understanding of the 1SO 9001:2000 quality management system. Further more,
the document control in each department and the communication between the departments

are not yet clear enough.
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5 3/ o - a8 Y - -‘
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(Milton Rokeach, 1968: 112) WAauunntaes virmued Aa wiallhdiRasennig
- yal - o a a -y d a, o
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o/ - g A -~
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ANNTBLTEAN Ll TaL
- o A-'a o 1
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' o < lﬂl ] 1
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3. NMsidauNTeInIIneY (Involvement of people) Aanisdnsanlasenis s
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Representative) 978 QMR aiflusiaunuduszanunugnunmdefininanfiunis iy

o J.al 3/, AT YA N ¥ o
Wmnauuamefinngnssunisdnidumsimue aaemaunsineaufunaeulelsiig q 7
1 & - [ .'l o« oo 4
Lidaau vremfagilildaunseisnisaafusesnnsguasifiisnmBnmeysy
ol =l PN v v v & val o P
yasnsiduinenalfi®  asesauianisugnszdulifinudaauluusiasdadinun
4 ] - o Z o -~
uwarRaulasing  Iaefidwsssdugeiinniznssunislssfiuaanmnielu dssifivianans
ada 1Y v o Y
neluilegdgnéimmudanmuaiindasiiesls
v ' £ J
fumauit 3 dnmAniz1ifiiBinas 1ISO 9000 : 2000 (Establish Faculty Practice)
:" : :’z AJ L3 ] o e = o 2/ L LAY
funawtifluiurauissdnuusazununfiRnsleaddamiunundudfufiaeey
atlunis  Taeldfuulainauasununaininandizmessdugaiuiniunundnassuey
[ 3 L - e © 2 ] o L] ot :’« [
arantiilumsdainenans  Wiynmseufunsuuaslflinsausuiawisies saus
P v <4 1Y (& eay a o o 2 o o all
Busiy vizemauwifUfiRfacreanmiFEnmiEnmuazaingdanisaunn Auniadenis
wnasliszAuianiudsuiunauniminnuuazdiniminnuedwanden Taglnduly
[ % J ] o -l [ L 73 o :’/
Aundnnisresianasfiidiineimmualdlussiunisdewanans Inaandiuinduney
Mo uadBineinmlleuslituminawlitaamudnlaussarmnsnl imls
] 1 - a4 :’/ 3 o [ 3 e
atingneias ianadsiawil q Taadidmseszdugulszniaulaunagmuninldimineuyn
AunsLLastiadfiRetnaaiaia
v []
dunaun 4 mﬁmmmnmﬂmznuqmmw (Circumspectively Document Quality

System)



21
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6. witNFlssfiuandaed 3
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v
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Quality Management Representative

(QMR)

ALTNIINY

(Working Party)

AUTNINTY

(Working Party)

ATLENINY

(Working Party)

nnwrlasenag

(Consultant)
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