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ABSTRACT

Title : Marketing Strategies of Leased-line Provider
Student : Mr. Kreingkrai Mongkolsiri

Level of Study : . Master Degree of Business Administration
Major : Business Administration

Advisor : Associate Professor Sirijanya Kuawiriyapan

While Thai economy is continually in growth, telecommunication equipments with
high technology trends turn to have more significant roles in business organizations.
High technology has been applied eventually in progress to meet the most effective
information transmission from one organization to one another with a very short time
consuming and being able consistent live. Only telephone line is not quite enough to
achieve the needs of those massive information where required shortly transmitted.
Egch organization therefore ié seeking for the best signal channel available constantly
for them. Nevertheless, it can not execute its own channels yet, the government is
subsequently needed to be the center leasing or supplying these demands. This
commenced Leased-line service in Thailand. The marketing trend of Leased -line
business thus far are intensively competitive. The objective of the study means to come
across the marketing strategies and the marketing structure of Leased-line business by
having interview with 8 providers namely: Telephone Organization of Thailand (TOT)
Communications Authority of Thailand (CAT) Advance Datanetwork Communications
Co., Ltd. United Communications Highway Co., Ltd. (UIH) TelecomAsia Coroperation
Public Company Limited (TA) TT&T Co., Ltd. Smart Highway Co., Ltd. and Global
Crossing Services Co., Ltd. together with secondary information back-up.

The result of this study indicated that the providers used the price setting to be
the major strategy in the business. Since the present market circumstance was
intensively competitive; besides there was no dominant difference with the products and

services each, price setting considered as a successful factor which customers



obviously saw how different. Business alliance was another strategy that was place
strategy when network coverage incorporation was needed mostly in the areas where
unready by its own network yet. Apart from the above, service level agreement was one
of motivating strategies that customer could manipulate providers. It was a way to create
service reliability and enhance potentiality to the market competition. The marketing
structure was oligopoly as there were only a few providers. Additionally, it's difficult
getting into the meant market with legal restricts. "

Therefore, the ways to accomplish and grow in the market competition, the
providers have to adjust their strategies of services. Product should be kept in
containing update network Technology and well matched with Thai demand. Price
Setting should be kept in controlling to protect dishonor of decreasing price policy and
protect estimated price range of the market. Market place should be run along with the
network coverage. In term of promotion, the government providers should adjust
themselves as a private organization treatment as to be capably competitive. In the near
future, Leased-line service market will be very exceedingly competitive since the

Telecommunication is privatized here in Thailand.
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2. fuman (Price) namsAnmud widliBniennaenauieldudung
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4. fudadFuniznatn (Promotion) §lMiEnnsnnasy e 13 nem. uas nan, &
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3. gunsaflidnsiiacnauansrsfudliBnsmeduatinalstingg
1A (Prices)
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2. figouanl¥iudlfiFnamtnaiializ aeals?

3. sruzlaandreRudduiuacingts?

12IM9N15anI e (Places)
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NAKNUIN 1.
[ Y ' [l [ (=3
ARTIANEINATLEVF Y YIUANISIFS

RRTIANTN1995URY NEAN.

o o o X -
AIFINUINT 1 aoruRrasfidadinumin B anruivesdidrdinumila (END-to-END)

watandaliRaiy szacnng ()

. Adamin .
Aase nnndr .
ey ARG
(KBPS) 0-125  126-200 201-350  351-600 600
A B C D E F

64 6,000 12,500 16,500 19,500 25,500 32,500 8,000
128 9,500 19,500 24,500 29,500 39,500 49,500 8,000
192 12,500 25,000 31,500 37,500 50,500 62,500 8,000
256 14,000 29,500 37,000 44,500 59,500 ~ 74,500 8,000
384 18,500 37,500 47,000 56,500 75,500 ~ 93,500 16,000
512 23,000 45,000 56,000 67,000 80,000 112,000 16,000
768 30,000 57,000 = 71,000 86,000 115,000 143,000 16,000

1,024 36,000 68,000 85,000 102,000 136,000 170,000 16,000
1,536 47,000 86,000 108,000 130,000 173,000 217,000 16,000
2,048 55,000 99,000 124,000 149,000 199,000 249,000 16,000
8,448 125,000 228,000 285,000 342,000 456,000 570,000 30,000
34 Mbps 288,000 525,000 656,000 787,000 1,050,000 1,313,000 30,000
140 Mbps 663,000 1,207,000 1,509,000 1,811,000 2,415,000 3,019,000 30,000
155Mbps 729,000 1,328,000 1,660,000 1,992,000 2,656,500 3,321,000 30,000

- )
N (ﬂ’li‘dﬂﬂﬂ?ltﬂx]ﬂ?ﬂﬂﬁ1ﬂﬂ. 2545)
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af - 3 4 o oy « ] - Y 4«
AMINEUING 2 anuivesiddnuniistaiiunsgunsafias nan. fa aofisasdidagn

dd oo d¥
sunils Failunsgunsafass nan. (Node to Node)

LiRnARAnRI99a2
(UW/NAS/ARDY)
IRV wadwmdnlifiaiy sraene (n.a))
AT (e NN
(KBPS) 0-125 126-200 201-350 351-600 600
A B C D E F
64 3,200 9,700 13,700 16,700 22,700 29,700
128 5,100 15,100 20,100 25,100 35,100 45,100
192 7,100 19,600 26,100 32,100 45,100 57,100
256 8,000 23,500 31,000 38,500 53,500 68,500
384 11,100 30,100 39,600 49,100 68,100 86,100
512 14,000 36,000 47,000 58,000 81,000 103,000
768 18,000 45,000 58,000 74,000 103,000 131,000
1,024 21,000 53,000 70,000 87,000 121,000 165,000
1,536 27,000 66,000 88,000 110,000 153,000 197,000
2,048 30,000 74,000 99,000 124,000 174,000 224,000
8,448 69,000 172,000 229,000 286,000 400,000 514,000
34 Mbps 163,000 400,000 531,000 662,000 925,000 1,188,000
45 Mbps 203,800 500,000 663,800 827,500 1,156,300 1,485,000
140 Mbps 463,000 1,007,000 1,309,000 1,611,000 2,215,000 2,819,000
155 Mbps 209,300 1,107,700 1,439,900 1,772,100 2,436,500 3,100,900

o :
nun (msﬁammmﬂs:mﬁ‘lwu, 2545)
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o o o o dd o db
AFeUINT 3 anuiaegidrdmmil aaonnsesidndndruvildaduissgunsal

wanay. (End-to-Node)

v
o/

1 o - ¢ J
ﬂ’]Flﬂﬂ\?’J\!”ii‘ﬂﬂlﬂuﬂ?‘Q“uVﬂﬂ\li"lﬂ’l END-END

(UN/2RT/RaY)
. edamdn ndandnlifiaiy szaznne (nu)
ANEY .
\REIINY 0-125 126-200 201-350 351-600 ¥1NN91 600
(KBPS)
A B C D E F
64 4,600 11,100 15,100 18,100 24,100 31,100
128 7,300 17,300 22,300 27,300 37,300 47,300
192 9,800 22,300 28,800 34,800 47,800 59,800
256 11,000 26,500 34,000 41,500 56,500 71,500
384 14,800 33,800 43,300 52,800 71,800 89,800
512 18,500 40,500 51,500 62,500 85,500 107,500
768 24,000 51,000 65,000 80,000 109,000 137,000

1,024 28,500 60,500 77,500 94,500 128,500 162,500
1,536 37,000 76,000 98,000 120,000 163,000 207,000
2,048 42,500 86,500 111,500 136,500 186,500 236,500
8,448 97,000 200,000 257,000 314,000 428,000 542,000
34Mbps 225,500 462,500 593,500 724,500 987,500 1,250,500
45Mbps 281,900 578,200 741,900 905,700 1,234,400 1,563,200
140 Mbps 563,000 1,107,000 1,409,000 1,711,000 2,315,000 2,919,000
155Mbps 619,300 1,217,700 1,549,900 1,882,100 2,546,500 3,210,900

wnemg 1. A = wndandaidnaiu Wlun ngamns wuny Unusnil aynailsans DEFEN
TN TAYT NATMNEN UATIGH T1IT TIURY AYNIATAT AYMTAIATIN
GWITOUST UAL aszj
o [ 9 ' -l - - -y -l
2. B = 11ndaudn 8198 s nryaufd Usdug ez amg

3. C = undanin Faum Aol aszuds uae giieail
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4. D = wadwmin dugl SumF urmelun upsaassA onasysol RAams
UszaauRTdus asam Auwainss 1350 Awoylan uazgiung
5. E = l9adamdn guws nRug suuiu 4110 ag amansaiu wueaiadiy
und srunsfuning qlavin Aan gessnil qrsAnd alass Feelud
UAATETINIT M ynawns Feuifa du @nauAs uuasAnl
81UNALSTEY QUATIIONT UAT qeugTenTl
o~ o -l J (K] - o i
6. F = 1undwmin deese nevll widessau uaswun wsigana winga dnmail

W Wi A 4RR 69187 A5 LAY BEan
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