L 4
dIMIMEAYANTN MIZRONNAIMANIY

nsusFeRniedigzuy 1ISO 9000 A.A. 2000
neliAne Usem Talusin wawmas dszindlne adm

drearuANAmNIN T893nALE
The Preparation for ISO 9000 Year 2000 :

Case study of Toyota Motor Thailand Co., Ltd.

Quality Control Department , Gateway Plant

el

WIBANRT L@?‘ﬂ“l’ﬂ?i‘ﬂ’]f]ﬂ

sWaszaTna 43066635

(Y. ' '

45022 b |

|a-\m~mw 1..7.. Bf 0 oth ‘ ‘

«
1“ lﬂﬁu ‘J cosascasscese

(AUD TR

antfumaluladnszaesndidinnmmsaiansziia
Lﬁﬂmﬁmugﬂﬁuﬁqﬁn&lrym?msq?ﬁ@ugqﬁ’mﬁm(u?ms@?ﬁm

AABaun 2 tnnsAnen 2544



UNARNEa

dalFaq : mawitawitedingszi 1S0 9000 A.A. 2000
nstiAnm Ui Talusi newes Uszwelne s
dagpauANANIN 1993nmaE

UNANHE D WIHANGT LATTYAITNA

SEAUMSANMY UFWIsgINANmITIA

b Bt : Uiun9gena

= o
sEnfEnm © asgran tanzue

9 Y o o rn:d = [ 7% 123
anaNieansindndnsiansguluesn dfianiganusenisnimsgiu
=) - o « dF o
NERARNAAAMY 1SO 9000 lunIAsgIUTNATEUAGUNTELAUNITNNSBBNULL NTHAR N9
Arsauaznisingg duiunmsgiuananldiuiatan Suauusnd a.A. 1987 uasilaqiiu
finsdszmiAativll e 2000 (iuatiusge WeswinasAnasuamsguaIna léionuadd
1dmnrean1efusamInsgIu 1ISO 9000 azseslanisiusasnuninsgiuatiul A.A. 2000
ey 3 1 adnduilsznianinsgau dmindinildfunisiusesfosnnsgiuarivll a.a.
1994 3\1'5'1Lﬂuﬁmﬁm?ﬁnmLﬁ@Lm‘?’ﬂuéfm?un']ﬁu:‘mmumma‘gqufaﬁuﬂ A.A. 2000 N5
v &
Anmdaszafatlilunsdifineidsm tnlus wawed dsandlng S dhemuauamunn

Taaaunaae Inanisdinmdaunnsasaanmsnsamamunialugesssuidmenuninl

1
e

taqiiu  udafiansanuuantaudlailiygmniianndrdguacqanuiqageuluninirliUfs
waznsarsaRauiisudedauuaninsgae 1ISO 9001 A.A. 2000 AusTuLLTMAS
Arunniagqiiuzetiddm  iwedmuauianlunisainssuEmsannm uarqauiagg
aaulunai it iRinesesiuninsgau 1SO 9000 A.A. 2000
nansAnInudlymididyainnisasmafiamugnininaielufa  nsiaan
dl ] o o = %’ dl a g 1 ¢ﬂl " o 1
Watiufunisudlawaznistiesiuniafiadyvidn Fafaglumieaudansane uasmiae
iud Tnsldeanuuuszuunisacupguuasfinainnisdiifieau luglnseanu

2/

] v
A ANluudTymaunn GsqauddmiunsihilfimReduneunisUfiliduden

]
o

dnelunsdfii uazAnldanelunsairnszanuauanlundaiguianninen  fadau
funisainssuugannuaiuacrenfiames LarqraaudIAtyRaNITEIAUENTTAMUATLIAN

luwdadloyvamnndaduszuulua fadlduanlunisdfuisdinisdfifien waswinem



dmiunisuFaufsudedvuaninsgae 1ISO 9001 A.A. 2000 fiusTuLLEMIg
Arunnilaqiiy nudranndauiineadaatudercuguaniniw 15 4o Taelidnduseanliy
watussuFusamuninien 7 e sesuiuiaeussuuimmeaunnisn 5 de Taanas
aal ° ¥ ¥ [l 3
wilnienansisnig wazdniudesaFwsruuainanivi 3 4o Tnanisesnuuuszuung
o ac] L4 1 4 o ¥ O AI o 1 1 d‘ S e
Waunasnisasosaeuisenadesiudanmunianisdivleetdwsiatias waznsUfin
nstlasiu lunstihszuuimunasnisamaseuhldiqauds Aeanunientesszuulunis
1 9
Yruulaaugudeys nisafniugiuanuiludsnimmmaaeuliuimwinen  nsnszduli
wilnsuaulalunisGanl nisa¥rgauanniludrunisasasenliiuesdng uazau
azaanlunisdiamsdiliguinismssaaulianan uazanden Anlszaunisaireanineuil
Tdunifganadmiunisdmssivedanisnmaasuiteaingudayanismmagey nns
afwgrudeyalduanunn wavArldaralunisaiwezuuneniiamed Wanisiugiudeys
duFuasAnsuienisEauilyaAge
annsAnmiidalausunsie  nseanuuLsTLLEMITAMAMNAMTLeNEn 3

wwananatansolfiRldatednsney seatduntsainaninnnnglunszuaunnGs

A o o a 0 o o
WwanisUfimatiesiudmivdienan



ABSTRACT

Title : The Preparation for ISO 9000 Year 2000 :
Case study of Toyota Motor Thailand Co., Ltd.
Quality Control Department , Gateway Plant

Student . Mr. Somsuk Charoenjunyakul

Level of Study  : Master of Business Administration

Major : Business Administration

Advisor : Dr. Urasa Buatama

In the past, we want to use the quality product. Now, the World changed, we
need the standard of production. The 1SO 9000 was the standard that areas are for
designs, productions, installations and services. A worldwide standard have been
luanched since 1987, until now issuanced was 2000. The company whom accredited by
ISO 9000 Standard shall not use old version when next 3 years of issue, so it need to
study for preparation of 1ISO 9000: 2000. This independent study was case of Toyota
Motor Thailand Co., Ltd., Quality Control Department, Gateway Plant. The Methods are
studying internal quality audit result and considering the correction of main problems,
and comparing company's quality management system with ISO 9001: 2000
requirements to find needs of additional quality systems.

Finding results are, first, a main problem was lack of quality feedback
confirmation both Body Welding and Painting function. A main problem is corrected by
designation of ‘Quality Feedback Control Board'. Implementation system strengths are
simplified procedure, low cost when compare with computer software and network
system. Also, meaning weakness is timing for tuning both procedure and worker when
implement new system.

Another, the comparison of company's system with ISO 9001 : 2000
requirements, found that concerned requirements are 15 clauses as following : not

necessary to change systems 7 clauses , need to change by revision of quality



procedure 5 clauses , and need to add systems, 3 clauses by addition inspection
method development system for continual improvement and preventive action.
Implementation system strengths are readiness of updating database, construction of
basic knowledge of inspection method to inspector, learning motivation, building
inspection knowledge base organization and to be guideline for analysis of mis-
inspection. Weakness are database preparation need experienced inspector, long
leadtime for database preparation and high cost of database and computer system for
learning organization.

Recommendation for further study such as; a production department may use

quality built-in production process to be preventive action.
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