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ABSTRACT

The objectives of this study were to study the leadership styles and leadership
dimension level of superiors of Thai Bridgestone Co., Ltd.

The sample of this study were 168 superiors who were working at Thai
Bridgestone Rangsit Plant and Thai Bridgestone Nongkhae Plant in the year of 2001.
The data were collected through the Management Style Diagnosis Test (MSDT) which
developed by William J.Reddin and translated into Thai by Prof.Dr.Arun Ragtham

The findings were as following :

1. The supperiors percentage of effective leadership styles were 60.1 and
ineffective leadership styles were 39.9 as following that, Bureaucrats were 23.2,
Deserters were 20.2, Benevolent autocrats were 17.9, Autocrats were 11.9, Developers
were 11.3, Executives were 7.7, Missionaries were 6.5, and Compromisers were 1.3.

2. The comparison of leadership styles with independent variables

2.1 Age, The superiors who were 35 or more years old had more
percentage of effective leadership styles than the superiors who were less than 35 years
old.

2.2 Educational level, The superiors who were bachalor degree or
higher educational level had more percentage of effective leadership styles than the

superiors who were lower educational level.



2.3 Working position, The superiors who were section managers or
higher position had more percentage of effective leadership styles than the superiors
who were section chief or deputy section chief and foreman or deputy foreman.

2.4 Working division, The superiors who had worked in staff division had
more percentage of effective leadership styles than the superiors who had worked in
production division.

2.5 Superiors’ experience, The superiors who were 10 years or more
superiors' experience had more percentage of effective leadership styles than the
superiors who were less than 10 years of superiors’ experience.

3. The superiors had percentage of leadership dimension level as following that,
the highest percentage of task oriented dimension were moderate level as 29.1, the
highest percentage of relationship oriented dimension were moderate level as 28.1,and

the highest percentage of effectiveness dimension were moderate level as 27.9.
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