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ABSTRACT

Title : The Study of Factors Affecting for Implementation of
Quality Management System, 1SO 9000 / QS 9000

Case Study of The Thai Automotive Parts Industry Association

Student : Mrs. Saijai Datchanee

Level of Study : Master of Business Administration
Major : Business Administration

Advisor : Dr. Urasa Boatama

Presently, Approaching to the international standard of quality system (1SO 9000)
was accepted by international business organization. Quality of management system
(QS 9000) was developed by big three including of Ford Motor, Chrysler Corporation
and General Motor Corporation, focused on quality assurance especially Automotive
Parts Industry Association . This study was based on the advantages which would be
achieved by organization, the levels of factors which influent an accomplishment and
how to over come any problems of following 1SO 9000 and QS 9000.

Questionnairing forms wear used in this study in order to collect the data and an
information . The result was showed that 36 firms have been organized for 1SO 9000
and 48 firms for QS 9000 certification. Most of them were cooperative companies with
200-500 staffs since 15 years ago producing an assembly. More than 100 million bath
of investment was circulated in the system. The advantages of following ISO 9000 to
the companies would be organizing and improving the quality of their product.
QS 9000 system would help to check and control any waste products in the process
and to remind all of employee about the necessary of controlling quality of products.
The factors which would influent this system are training staffs and employee who
would help to improve the system.

The study has found that the lacking of knowledge and understanding of
management of an executive manager and staffs caused many problems such as how

quality products. The recommendation in this study was stated that all managers and



staffs should be trained in the field of quality control system together with all concerning

activities and the company should have the rule of spending money for all activities.
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